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LETTER OF INTENT

The Letter of intent will provide formad notice to LAUSD regarding am applicant’s intention to submit a
propekdl 10 oparitn & schodd on one o The rbw campused or one of the Focus Schaoli mentondsd above
beginning in September 2011 The information presented theren is mon-binding: specific details
provided below may Be finaized i the propodal sulsmbdion.

Applicaras must subast this Letter of Intent no later than 6:00pm on Wednesday, June 30, 2000, M you
Fave any questiond about any f the fequirerments Bited in the Letter of itent, plo e cantack LALISD at
FU3.441 5104, Letters of Inkent must b submitied to psolausd net.
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EXECUTIVE SUMMARY

L. Expcutive Sammary

@ Miedow aned Fision  Stote the enieriom, wisiom omd cone deliefT of the proposed’ sekool
as welt! @ fhe sehoal i walses aboul feachbey and Learning  nolude aw cxplananion of
wial suslenis will know awd be able fo oo a5 well as e Aigorows bafe et habits of
ko, exnentiol Al knowlpdge and atiribuser Ty will posses spon safriculalion
that will prepare them so be suecessfl asealer b e 2 ar Cennary

MLA'S organstional vision i8 1o redcally shifl the edacation, health and social
otcomes for thousands of youth in one South Los Angeles commosdity that we call La's
Preevass Meighborhood. MLA is working to prepare cvery child im LA's Promise
Nelghborhood w0 be college-ready, healthy and suscesafid is life. To sccomplinh das
vision, every public school in ths commvmnity must provide a rigosous, college
jerpamabiny alucation for ALL students, aml the schodols themselves must become hubs
for the vital social and health services that students ssd families nead

For the purposes of this spplicaissn ssd o provide a starting posst for MLA's woek ai
Muir Maddle School, the following vision'mission sistement for Muir pmdes our
plarsiny sl aliprs with MLAS vigon/mizsen:

“Pelair Mliadcd e B Fupd fi i Begoodie Hhee mnceld (Tl v maedd b skl m i, weic

ALL stadests are propared o secieed in bogh schieod and culioge, ared ALL stmkents

devedop The losirs bodge wred hibuls reguared e e bealtfty sod sccenalel o the 219

veslory.”

MLA bas sdenlificd foar poals that describe what it means 1o be “healthy and successful™

in the 2151 century:
= All Siudenta are Ready for College: Studmis comiplete a coene of stady that prepares
thesm fior secvess in high school aed college, and lewen 1o think ritically, usderiland
comphes ideas and problems scross muluphe disciplnes.
= All Slndenis sre Culiurally Aware. Siudoais aro peepaed %0 seccoed in inday s diverse,
Ehoba ecoresy ared can fnction collaboratively in ralliple contexls with retpect, case arsl
confiadence.
¢ All Sipdenis Brosme Lifclong Learngm: Stedents groa ingo crostnee, refleclive aed
actively engaged sdul
= All Squdenty Live a Healchy Lide:  Studerns usdersiand ihan physical, emational, mamtal
asdd social healh facton are impasriant in evendl well-bxing, and they mamage ther lves 1o
make beakhy, productive life chices.



MLA Partrar Schiacls - PSC Application

b Snudent Popmlation. Describe the snudenr popw'siion thar yowr proposed sohool wilf
syrve. inclwdieg the dmteresty and critcal eaucational neeslr o the stademtr. Exploin
ponr feam ¥ experknee serving o similar popsdation of shadents, angd how pour
propased sohaol Wil mver ibe Adentiffed meedy of these sudents

Mluir Middle School has a divenss studen] popalation where 79% of students qualify for
free o reduced-price schood heaches, $2% sre English leamners, 13% of studenis receive
spocial edacation services, at beast &% are identified as gified and talenicd, 9% of
sludenls se Lating of African-American’. Based on its track recosd serving similar
studeni popalations af Mareal Arnis and ‘Wesi Adams Prep high schools and rescarch
conducied by the Matiomal Center for Urban School Transformation (KCLEST), Marease
and DuFour, MLA belioves that greal instruction can Belp close the schievement gag
heiwees Mulr's differest subgroups sesd non-poverty stndents simewide. MLA has
designed its instructional model, program and strategies after having sorved simalar
studen populations in the samie or nesghbormg comesunities for many yeard. Keyd o
MILA's straiegy mre discussed bedow

e Insrruetiomal Progron Provide am overview of the inrractional progrom of the
propased school, idenrifiing aad dereribing the ey insrroctions! strategies and proctices
that the rofal will empioy i drfve Wwalemt ochlerverment Briefly explodn dhy nesravek
dtie et demioaatrales that tee Llenrifed stranigivs will b mcoeisful 4 Ingpeoving
aeadeane acRicrement for the dargeded shudenr popwaiion

MLA"S Eratructiona) program (s drven by a philossphy eloscly aligaed with pescarch by
Richard DuFour and odsers, to do “whatever i takes™ 10 ensure students from Sowuth Los
Asgeles are peepaned to maccoed in college and live a healthy Bife, This philesophy is
embodied by several pading prineiples, including: high expectaiions for all
siakeholders; a data-driven and systemic appeoack to all issues; and a caltumlly
respomsive pedagogy. MLA% instructional program, developed from leading resessch
and suecessful peactices of exemplary schools, bs hased on fowr components:

= a ngorsus slanderdh-based cermiculim with ealonsive infervenbonm

» helisihe, persosalived, dath-deiven pappons

= highly ¢fSctive, well-trained rducators and walf

s transloered school cultore Toe all sk cheldders

Pemures of MLAs irstructional program for Muir are:

Produsce madtery of Algebin for all shedents by Sth Geade, which o highly comelsied m
hﬂdhﬁiﬂlmﬂwhﬂwﬂﬂhﬂl' v

- [hara Frome fag 2005 N0 safmud yobas, e pubd Do Uad v Dvpartmant of Pl ban
1 EdSeurce, DOOS, lagels, 2002
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+ Eapand istorvenlions and Build tham in o the schonl day fo sepport secces in the core
curridulum. This medilied progras will serve the vl magenty of Muir stludents in onder o
dnive siastery of math asd ELA,

+ Mllako an AVID-based sdvinony clais 3 bub of mapport Tor all children, focusing on early
tillege swanmess and siudy skall, whilo serving an the “fint lier” of holixtic pappaon,

» Resiruciors asd retrais the counseling depanressl o decreats ovenll eountelor losd, aliga
Ml sounmlng o 8 college-goang eoxpacnat s and o dala 10 dnve SrEeps N Encasn

s wimFMmmhﬁﬁhhTﬂﬁ
vemess Til Foroe reoom imesdalions), ulilizing eafessive datn and cospreherdive
seppot 40 provide relevant eacher fosdhack and scoelerane neacher proficieacy.
¢ Impiomend an |niert 0 Ectum (TR ) sgreement in order i effectivcly align all gal¥ on now
v |rRegraie & bl ereork of soreened and idaaged CofmmuRiLy 10 prirviide over
of health services in o e schood day,

Key instroctional seraegles for Muir teachers and leaders 10 effectively snatch baenction
lir the needs of individual students include active learning, differentaied instruction and
sheltered instraction, 48 well a a eritical school-wids Ml oa indtructional scalfolding
10 assist Muir educaiors with sddressing the fosdameninl challenge of 1eaching basic
skills along with higher-order thinking. MLA will also deploy new and proven adaptive
leaming technaloghes w suppos sogustion of sea-taditions] kamen,

d  Sehool Cultery, Direrit the schosd culiure that yowr feam oevisions for thy
propered school and wikat, if ey social-cmational upports are BECELIFY 6 CREAN
ear callure.

MLA schools promsote a culiure characierized by a calm, effective bearming envirommen
gar all shckeniz, and where s stadont’s path toward college and healthy living drives overy
dezision. Every adali mus be aligaed wo the same goals, and every student held 1o the
samwe high standards. MLA reltes on o hand (il of key stralegies 10 socomplish this,
inchudag o rigorees focus on creating a safe and welcoming campus, eegaging strong
pareni parinerships, and exvending the school day with expanded casichenent
opportunitics. MLA will enforce a strict dress code (uniform policy). A strong school
leadership teamn, m:luding APy, dears and safiety siaiT, will create a noticeable and
consisien campas safety presence io reduce behaveoral and other disciplinary |soses.
MLA focuses on engaging strong parent partnerships so thal overy student bas a well-
informed parent or peandian supporting the joumey o college. MILA has designed a “7 o
T program io greatly expand course offerings to stadents. This program, already
impkmented & MLA's carrent schools, extonds the school day with expanded ennchment
oppomuEsties from Tasn to Tpa and beyond, adically increasing Muden! asd Family
participation in positive after school aciiviises.
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v Community Ammveis and Confent. Describe fhe communiy thar yesr propored schoal
will avsre Include an asalyzis of the sirengife, aereds. valwer amd srftbon meeds of the
communin  (Nreu your ravkomale G releciing thin cosmunll) pour SEperiessr
servimg iy or @ riellor commumity, bow pour feam har enpaged the commamity Hivs
Jear vl e i1 will covtinse o do so I selectesd

MI.A's nissacs ix W build a family of schoods thal prepares every student within one
community io be collepe-ready, healthy and suceessful in life, MLA is applying fior Joka
Muir Middle School theough Poblic School Choice because Muir is kocated within the
ctimunily MLA serves (LA's Fromise Neighbtorhood 1. and i= the main foeder %o Marmsal
Arts High Schoal (s schosd secently transfierred ts MLA through the |Design Division),

Additionslly, the stidents of Mear have Sgnificant nocds For improned social, bealth and
educational ouicomes. For example, Muoir's Sovesr APQ growth is 29 polnis (LALUSD's
average S-vear AFl growth for all schools is 68 points); in 20052010, Muir's AP
decreased ¥ points {deeir AP decreased for evry fabproup, Inclodisg a 74 painf
aerrrase for Afrioem Asverioon shudents and a 27 podnt deop for stedents with
dizahilitics 18, 5% of students are proficient or sdvanced in ELA, 17.2% in math; nearly
40%% of T grade stadesss bave & Body Mass [ndex (BMI) that & cat of range; only 57%
of students at John Muir say they feel safe on school grounds, and only 24% sy their
CAMuS o8 ¢lean,

Ahherggh, John Muir Middle School has vast needs, it iz a vitrant, diverse community
that celebruies masy successes, a legacy middle school that kas praduened tousssds of
students in it B8-year hasiory, m a neighborhood with a rich hisiory of community
stivigm and engagement, asd stroeg community resources (Sech as the Los Angeles
Mietregoliten church and the Usiverséity of Southern Callfomia)

I recem mestn, MILA has lmeched a significant grassroots casrgmign, conducied
meekings with over 300 community members snd knocked on over 1,000 doors o engage
M= slakcholdon ahot MLA and how Lo bring sucecss to John Muir, Whether or not
MLA is selected 10 opermie Mulr, we will contsase the same effon 1o educaie and
medileer parents and community members 1o help them improve their school. MLA will
also form a Community Advisory Board, a formal body of local siskchalders 1o advise
and inform MLA leadership on its decisions regarding MLA schools.
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£ Leadersip, Provide an overview of i propaded sehosd ¥ govwermance siructare and
feadersllp feam. Miphliph the strenpthr of the feadership team and the proposed
leader. [f o leodder o o beew idetified, speak fo the by atteibuster e porestial
Teadler vhould porress

MLA's intent is 1o build the capacity of local school leadership based on the growing
hesky of research correlating local control and scocmnitability with high performance.” To
ereate & culture of shared |eaderabip and sudent- focused Socision making, MLA will
work with Muir's fuiry elected and represemative School Site Council (*S5C%), School
Leadership Comncil (“SDM™), the English Lanpsage Advisory Council ("ELACT), and
Comperaaiory Education Advisory Council (MCEACT). In addition, other advisory
comimitiees may be creaied to provide imput, feedback and geidance on & vanety of
achowd movaey amd prgrams.

T dlrive change at a barge wwhan secondary school, the prmeipal masd be a courgoous
instructional leader and somesne adept 88 creating buy-in ssd collaboration, Key
principal attributes are derived from four peimary competencies of MLA's frmmework:
indructional leadernhip, simlege management, cors values and helicls, and pesonal
qualities and chameiensiics. These core atribuies and compeieneies are adspoed from the
California Professional Sandands for Educational Leaders and leading mational schecd
leadership organizations.

Beyond the primcipal, there ang many other individusls that make op the schoal leadership
ieam, including assisine peincipals, irstrucriceal specialists, cooedinators, and others.
MLA's paal i o hanvy this extended |leadership feam act in conoert 10 mave Rerwand an
ambitious instractional agends foe sludents by: elanifying roles and responsibilities, md
seitimg the appropriaie comsext for team work; {acilitsing a contmuous <ycle of planming.
capacily building amd evahaztion consistent with our prefessional cullure (sec section Sa);
and providing oversighi esd masagement i easure socourriabibity.

Each of MLA’s school beadership icams s supporied by a four persos site-based MLA
team, aned supervised and mondored by the Chief Academic CHficer of MLA, Dir. Rupi
Hoyd, & seventeen-year veteran of San Thegs Unifsed, who was previoely an Ares-

Eq-u'-lu'ldﬂi. [ Boyd has & proven track record of tuming sround low performing

* Barzelay, 1992; Katzenbach & Smits 1993 Lowder, 1988, 1992; Wohlstetier, Smyer &
Mohmar, 1994
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g Setool Governames Model  Briefy explain the rationals for your chaice of sehool
e, Wiy are yowr appdiing o operade pour school a5 @ rroditlemal, Pifol Expandhed
St -Buzed Momaprment Mode! (ESEMLE, Network Pariner, 4filided Charder or
Mndependenr Charser school? Plaase referense Appendin 8 v more infornaation on
The goversanes models Jisied abave,

MLA believes in the value, signifieance nnd proasse of legaey Disiriet schools, bui also
unskirstands thal fondamnenial change is needed to expediie their progress. MLA s
spplying 10 be the Netwerk Partner 1o Jobs Muir Middle School, This allows for masy
advamiages in acceberating student achievement, most significand is the ability 10 opemie
legmey Dhatrict schoals with Nexibilitics mon: characieristic of charter ichooks, inluding
Bexibility over budger, staffing and curriculum. Also, becamse (Design Netwoek Pariners
{v.g. MLA] are able 1o hring additional resources, personmel and new ideas o kegacy
schooly, the capacity of these arhools to Bace the ohstacles of urhan alucation may be
significanily increased. Because MLA schools remain [Mstnict schools with collective
tangmirang agreements in fall effect, the innonvations practiced at MLA schools are morg
esssly tramaferable elsewhere in LALISD, which helpa build the capacity of the THatrice as
a whale.
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INSTRUCTIOMAL PROGRAM

T A urriculuss and Dnslruclses

Ia. Insirmctisnal Fhilosaghy: Provide o thorough description af the proposed
Irarrwerlomal Program amd e snderiydag theory tha deives &, How does the proposed
Instructiemal Fregrom alipe with the crinval educationa) seeds of the population o
stwdends you propary o seree? Incledle aw erplasation of whal siudeaiy showld knew comd
be able 1o de ag well a9 the Figorous Dueilecraal hahits of mimd easemial slills,
knererlesipe and attributes thor will posres upss mavricufanon that will prepare fhem Lo be
eceerfil adulrs in the 20 Century;

s | Visi
MLA's ceganiztlonal vislon is 10 redseally shifl the educaiion, healih and socisd
ouicomes for thousands of youih in one Soeth Los Angeles comevanity thai we call LA
Prosrise Meighboshood. MLA is working o propare overy child in LA’ Promase
Meighborhood w be college-rendy, bealthy snd soecessful i life. To secomplish this
visim, every pablic schoal in this commumity must provide a ngorous, colloge
prepamiory edecation fer ALL siudenis, and the schools themsse|ves must become hubs
for the vital social and health services that students and families need. Should Muir
Middile School begome part of the MLA network, MLA would immedimely week with
school stakebolders to foemalize a enique vision and mission statement for the school
commumnty, For the purposes of this application and to provide a startimg paint i
MILA'S work at Muir Middle School, the following vishonSsion statement for Muir
guides cur planning and aligns with MLA's vision/mission:

=Mlur Middls Scheod will beoorse the maat cffecive middie schoed m Amemica, whore

ALL wtadieriy are prepared o vacored iz high schood nd colicge, and AL v

develop the knowlodge and hale required io be healthy sad necealul n e s
T

Closly aligned with rescarch conducted by D, Richand DuFoss, D Robart Maszana,
med Dr, Reseph Bodssson Jr., MILA'S instractional philosopby bs w do “whatever it inkes™
b emeure siudents from South Los Asgeles (a community with decades of low
educalional altainment) are prepansd 8 paceed in college and %o live a Bealthy life. This
philosoply is embodied by several pebding prisciples, includisg- 1) high expectations: for
all stakeholders: 1) a data-driven and systemic approach 10 all issacs; and ¥) culturally
respofive pedagogy. Based on tese pranciples, MLA"S matructional program hes four
components: a ngoross, standards-tased cameulum with extensive méerventions;
halistic, permnatized, data-Siven supponts; highly effective, well-rned educmions and
stnfF; and a transfeemed school celtere for all siakebolders (see figure 1) This
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practies of exemplary schools!,

Figwrr | Chyrmiee of The MLA fanfraechions) Wods |

Lapped 1o the paemlial 20Ny svcranany fir conliseed
Bundifds-based curficulum  tworear n digh rohoad amd colere Ny feweo Sk
with petensive inlerventions ;H-ﬁﬁl-ﬂﬂm
Sohood-midy Focar oo imdreciona! Soglfoldn

by’ e P fa o LT e ARl
A v profeciaas’ laaung cosewry Saed’ oa
Highly gllvctye, moll-lrained educalng Lauleadeg Yool Dol g
ord sint dtungram Alggmed mbh twe TLTE bsaf
Slrmcrared fir Aagpol

& tegeng e BFenedd pigliure lor all devrloped by, crealioy @

Higorous Yawdarls-based Curricalom wivk Evtensdoe Tmterve nilons
Based om MLA's experience working with Manual Arts and West Adams Prepasatory
high schaolds, 7 has identified the essential skills that students musi possess 10 sceend in
high schood and eveniually college. These outcome skills inclode: Critical thinking amd
analysis; Oral and wrvnien communication; Problem solving; Collabortion; Coss
Cuhural liveraey; s New medisechnology fluescy. The cumioolom at Muir Middbe
School will be mapped to these ouicomes and thos create a foundation for rigoross,
sandasds-Based instnaction in every ¢lassroom, We will use LALSDs approved psbddle
school curmicales ~ its textbooks, motnictional matenals, instractional pacinsg guides and
peridic assessments — 8 Muir. To orabk sudents o masier the npos inhesest 6 e
curmicaiem, MLA"s plan is o supplement it with:

= school-wide focus on inmnsctional scaffolding

* capanlod inlerventiorn for sbadents

= & math progress designed 1o help all sodents achbeve proficiency is th grade

algehm.

COne of the key instractional srategies to help Muir®s facalty and stafl unlock the nigor of
the core curmsulum and raise expectations for all siudents is the practice of instraclional

Tk g Oy Smpr ot 1 ITES1 Ersssring Samvess sl Cloping et Asateprmpd Ciap S 40 of Caddiamda
WAk Ciradei Nredends,” Calfori Deparmsend of Bducates, 21 Foly 2909 ~hisp pubuclic oo g het!

v lala A g
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scafolding MLA will engage Muls s1adl in & sustained, roalti-year effon 10 scaflold the
eariculum in each coment anea s train ieachers 1o plan and execuie lessons 1o fulfill
this best practice. One contert arca of particular focms for MLA is mathematics.
Research Indicaies tha mastering Algebes by the Bth grade is a key indicator for sacocss
in high school and college*. Therefore, MLA will phase-in 5 pew math program,
wherehy every Muir student, from the Eth grade class of 201 4 on, will ke enrolled and
proficient in Alpebra by the time they culminate fros te sechool,

Basesd on Mumr's stodent data, over BIRG of sudents are oot proficiest i English or math,
In addition o extensive scaffolding, MLA realizes the seed 10 expend the amoost of
meervention ¢lasses offered a= part of the school day, MLA will develop and expand
Elerventiin progr o serve as many as |, 000 Muir students (approximately 60%), In
English Lanpange Aris we will explore rescareh-based inlervention progreses such as
such as Achicve 1000, Read 180, Leaming Upgrade, Lexia, Acuity and Wniting
RoadMap. In mathesatics we will look into programs sach as, Math Instine, Acuity
amed Leaming Upgrade. MLA will incorporaie the methodology of the Respoase io
Isannuction wnd Imervention (RT1Y) mode] and modify LALUSD placemént guidelings 1o
enroll the spproprimie number of siudents in these soecssary imervention courses.

Hulisrie, Personelized and Dase-driven Supports

While the core academic program: will mise the level of ieaching and learmang, we also
wmalerstand thatl many Muir studonts roquing additbonal suppor to successfally navigate
ihe middle scheol years, MLA will implement a themed sysiem of studest seppon 1o
ensure all siudents have their social, emotional, physical and menial healih needs met.
This persoralized arad holistic suppor struchee i based on praclices highlighie! in
Whatever & Takes (DuPour, DuFour, Esker snd Karbanek ) and milizes the methodology
of the KTT¥ model.

The tiered system of support begins with the implemeniation of an AYLD Advisory class.
where 20 stadents will be looped with a single icachor for their ontire ¥ years at Muir.
AVID sdvisory represents the first ticr of the system—where every stodent will kave &
deep. meaning sl relationship with a certificaied asdult on campus who will be responsible
Forr st inulividual sadent’s growth and maturstion. The adhvisor™s primary el is 1o be an
sdvocmie for the stodem, belp the stadent create and schbeve personal and scademic
peals, consistemly communicrie with their parents/guardian, a= well as provide acorss o
the AV} currszalum,  The AV corrsculum peovides a proven spproach® in motivating
siudents iowand careers and posisecondary education.

* Faert Micsce, "Algoben, e New Civil R -|.-.:|1u- St vw Cinllapm e Fideswr 1 cdited be Caeal
| i et e, iy |1 6 [rpuarieeared . AT

* Sanevi, O {30101 T ey Setgvmahinge 4 170 Sl o Mgl Pl Ticas | Fde atww U vd Jafuid T
Bl hﬂ-:mmmiﬁ-—'ﬁb‘m;m e
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The secomd bier is “data-dnven coumseling.” In this sinecture, coumselors and advisory
leachess meet om a bi-werkly basss to review student data, including grades, attendance.
and disciplise duis.  Unillessg LALISI S RT] framework and reports already existisg in
additional smestion,  Advisory teashers logether with cosnsclons then make decisions on
hicrer 1o best support siudents. Whether that means scheduling an sd-he parent
confererer or assembling a special team focused on creating & unique “soocess plan”™ for
a specific child, eounselors will have the opgortunity 1 focus mone accuralely o &
wudent's holistic developmen. MELA will incresse the nomber of counselors over dewe
with & targes cousaelor-to-student ratio of al least 2501, reducing counselor caseload by
half end allowing ench counselor 1o teams with o cohor of hetwees 10 - 13 sdhvisory
teachors

Finally, for siudent needs that go beyoad what the school liselll can offer, exiernal
parinees will peovide inlepsive studert sepport. MLA has bunh a network of over 50
specially soreened amd mansged parmers that serve MILA siudenis sl their fansslies
Additsesally, MILA bas developed an online refomal system” shat greatly improves scoess
o services. MLA will work with eounselors and schesl adsissantion o appropeistely
infegrale these pariner services indo the school’s systems of supporis. MLA will also rin
parenils o wse this online directory %0 access variows family mupport serviees. 5t Joha's
Well Child and the LA Child Guldence Clsst: are examples of MLA pariners who
eovik phy=ical and mental health services to shadonts.

Highly Effective, Well- Tralued Edweators and Staff
T create a high performing schaol where all sdults week 1opether 10 not only peepars
stadenis for college, but resposd 1o each siudent™s hollstie needs, exvensive rmming and
capacily building & required. A comersione of MLA's work i= its commilmiss o
building ihe capaciiy of il school site safl. MLA'S appeoach for bulldisg capaciy
focuses on threo sreas:
» gmbeidding stnicteres for suppor

+ providing relevan professional developesen for every staff mesnber

+ wEplementing halistic parfanueer manageminl alipred with e recommensdalions

of LAUSDYs Teacker Effectivencss Task Foece

A an MLA school, Muir would align its resoesoes anoend high-quatity profizssional
development, both exbedding struciures for sopean and providing okevent profcssional
development. Beginning first with the maner schadule, MLA will create commen prep
pericds for comten teachers within their Persoaalize Learsing Envircamenes® (PLE),
which will enable teachers to collaborate on les=on design and maodily their imstructional

" hoe thie pndine dirooery 82 BN AR kS

T i b e e ~ oo fowrming orviseeronds,” which s Basioally cgpirsbond b el bomreing
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pedagogy based on student dain and peer peolessiomal feedback. Secomdly, MLA will
buill inda the schonol badget additional fimds for releass lime. Al sshoal sile
professionals should be exposed in best practices from high perfomuisg ogamzations pnd
leam directly from the practitioners themsehves. MILA has facilitated best practice visits
L Mann Maddle School in San Dicge and Polyleches: Hagh School in Local Destrict 2.
Finally, expanding the emcunt of direct 121 coaching and suppornt for school professionals
will b a strlegie fogus for Muir. By creating a leaming pariner peogmam, increasing the
frequency mmd qualsty of sdminisiruor clacrvatsons, s implemeniing e observation
daia system {using the McRel's Power Walkthrowgh program) 4o create a true fecdback
loop. Muir professionals can expect a hagher level of suppont friom schod] Ieaders (e
secteon | 2¢ for more detmil).

Ax & pesticipant in LALISD's Teacher Effctivencss Task Force (TETF), MLA was
actively engaged in developing the recomeendations that will dramatically elevaie the
quality of icaching in LALUSD classrooms. While full implementation of the
pecostmsendations will be based on successiial bargaining with LALSIY s mulogde labor
pariners, Muir Middle School will be at the foeefront of implementing perfomance
maragemest aligned with the recommendaions of the TETE. Within the framewark of
existing edocanson code and the collective bargaisdng sgreemenis, there are several areas
where MLA and Muir stakeholders can begin applying the principals of e TETF, sl
several new sooly thal can be wilized. For inmance, new evalustion toals (e.g., eacher
self=assesemenis), improved rubrics 1o caliteste quality teaching. additional rating
calegories on the STLUILL, and use of sudent data are important way' s L enrich leacker
feedback and support {see sectlon 12c for more detail). MLA has piloted some of these
tonls at Marezal Arts High School for cxmmgpls, feachers in bey depariments compleled a
self-assesament of thes ieacking hased on seversd indicarsres. The resalts of these
pzessments have belped us shape depariment wide professional development and
individualized PD) plans. These canly atternpts will guidic oer work at Muir where we will
enalyze mulilple measeees 1o lmpeove the quality of eaching and leaming in ihe
classroom.  Uniil LAUSD and collective bargaming, pariners agroe om the (ormal use of
o af these ol (¢.5., Molent &ata) in the STULL evalustion, Muir leadershap will use
them as imtemal/informad ways o develop quality teaching and builk a sirong professional
<ulture,

A Transformed Sehool Caliare for A

Before amy academic improvements can take rool, the school calire srow be
trarfomed, every aduli musi be slsgned v the same goals, and every studeni held 1o the
same high siandards. To promode a calm, cffective leaming envirommen! foe all smdedts
and ereate culture whene & studeat’s path iowasds college drives every decision, MLA
relies upon a handful of key strategies:



MLA Partfer Sobeih - FSC Applibation

The very firsi siep in creating a college-going culiure is io greate » safe and welcoming
dampas Ax with Mamal Arts and West Adams, MLA will enforees a strict doess code
{uniferm policy). A sirong school leadership ream, inclading APa, deans and safery siaff,
will create a miticeable, fough and consisient campus safety presence 1o reduce
behavioral smd other disciplinary issucs. MLA provides exieasinvg sepport in this anca, m
ovidenced by a 9% dress code complisnce raie m oo schools and & 52% reduction in
chsruplive bebavios in our find year st Manual Arts.

Faor Muir shadents 8o become college-ready, their parenis must 1eke an active role in their
edocation. Uafortenately, for masy Muir parests, understanding and navigating e
“sysem” & doustieg. MLA focuses on cigagpng siredg pacent pannerships so that every
afudent kas a well-infirmed parent or guardian supporting their child's journey %o college.
MLA will employ o falll-timse Assozinie Direcior of Pasent & Community Exgagement 1o
organmzs outreach cffonts so Muir parents and suppont the work of Muir's Paront Center.
MLA’S Associate [Neector of Parent & Commusaty Engagement will work with school
leadership o emplement three key siEstegiesc 1) offering ongoing parent support and
paren! alucalion sourses; 2 aeating paren] volhamboering and kadership opporunitss;
and ¥} mainsaining consisicst and cngoing patent comimusicarion,

Lasily, over the lam 3 years, MLA has organized its 7 & 7" peogram sl Masus] Arts and
‘Wesl Adams io mdically expand course offenngs o siudenis. This program exiends the
achial &y with expanded ennchment appoctunitics from 7am to 7pm and beyond. MLA
has found dhat successfially mcreasing studem participalion in cngaging afier schonl
ennchmen! programs is a function of individual program quality, extensive student
outresch/marketing, sad equitable socest. 7o 7 offers compelling opportunitics as far
ranging as yoga and photography o tnceing and flien, and effectively markets these
programs campus-aide. Iniss firs! fulll year. 710 7 attracted maore Shan 1400 'West
Adams studenis (moee than Ball the slodenm population),

BMLA"S Learsing CGoals

MLA imstructional program will deliver explicii leaming goals aned ouicomes.  Wagner
siates that “woek, keasning, and citizenship in the twenly-firs conbary demand thal we all
know how to i = 10 reason, analyze, weigh evidence, problems solve - s b
comemmicety pfecthey” (p. aximp® With Bhas point in mind, MLA, has wdentificd foer
poals that align 1o fis vislon'mission and deseribe whal it means 1o be & sucsesaful,
healihy and confident person in the 21* centory:

*  College-Resdiness Stndents complete & course of snady tha peepares them for
success in high school and college. oven if college is not their wltimale

i Wagner, Tevyy. (D8] Tiw (Ao Ackdemsenr Cap Ay P st i S bt (oo 1 T B it e v v
SRy i Chililrn Sl ol Wi W ooy o b 1. b Yirk: Bt Bhosst.
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educational poal, Sealents are aware of ol the post-secandary pathmmns mvailable
and know bow io access these, Siuderis also think erstically snd ssalyiically in
orikr 0 wndorstand complex concepls across the vanous discipdmes {including
mass media) snd they apply these skillls when making life decisions. College
ready stodents are curioas, motivated, and sake the imétiatrve regarding their post
scconclary Ble decimions, They am alsn new media sanvvy, and gxcellent problem
solvers and collabermces.

*  Cultural Awareness. Stodenis are prepared o succeed in Soday's diverse, glotal
ceonceny,  They emibrace diversity, cdteral difTfemnes, unigque grosp histores,
e e ahle o navigse varving perspectives in eeder i work eBectively with
others. Students can also function collabomtively in multiple conmexts and do 5o
with ease and conldence.

* Healthy Living. Svsdests appeeciate the value of a healthy lifestyle. They
urderstand thal physcal| ematioral, mental and sxcial health Bitoes are
imporiant o everall well-being. A “healthy™ individoal marages these through
sonsiraclive work habits and positive relationshaps, such as those modeled
thiugh sentorhip programs, Students are disgereing amel able L make Bealthy,
peoduoctive kife choloes.

*  Lifelong Learning Stadents grow inlo creative adulls wha continue 1o lears ansd
develop long after daeir formal educatsomal process i complese. They pursue
their goals and imderests throagh reflective, imaginative and active engagement
with others, sew modis sad wehnology, wiitings, and inquiry. They apply what
they bearn and adeptly repeat the reflective leamisg process as they move forward
i their lves,

MLA'x Leaming Outcomes

To meei these leaming poals, specific leaning culoosess have boen ldentifiad for ALL
Muir shadents. These will be monitored consisiently on & weekly, monihly and/or
quartcrly basis, 24 apgropriatc. Leamning culcomes arg:

Il.-*. Memasire

el

Critical Thinking' | Primary measare: PortfobaIniegrated Peojoct [smnzal project] soore of
Andlysis 3 oF beier {oul of e = 08 & SdlibFaied Falsi]

Secondary Meawrey Peoficiency on FILA, Mok, Scicnce and History
CETs, core clavi prades, dilnct peticdic assesuments

e and Wremm Frimary measare: Porddionoegrannd Projess danmal project) sorg of
Cormmicalion } oar btter (ot of fve)

English clans grades, districl pericdic anowmeals

1=
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Problem Saiviag miciciures. Math akills poar-teir, math CS5T sooees, disinco
B EHTENTS

Lol laboration compheted communily service hours

m Secondary hieaseres. ELA mad history geades. compleied communiry
sprvice hours

: | Primary Meawres Portiolicicgrated  Project use of  lechnelogy

| e Media' #oofes, Dompuler Clids grades

tecknclogy fleency

2b, Cere Academic Curricalums Describe the cone avademic curricalun far posr
preposed sohos! will use. Provide evidence that the proposed cavvioulum i research-

Based, cudfaraliy selpvost, comeect with the lves of bar deen efferthr for and maneds e
diverse learming needs of dhe snadenr popadlarion yow plan Jo serve and adlirerses the
Californin Satr Sionedomits.  For Sl sckools anly, expdadm bow posr propoered sehos)
will meer A-05 Pegeiremients. Allebomally; autiiee Dhe plan for Besnees dusogdarion of
Schools amd Colleges (WASC) acoreaivation.

The Core Acadernic Curnculum
The come academic curricabom ks based on LAUSD s middle school program, which is

=tandarcs-aligned, sesearch based, and has boen sucoes=ful with similas student
populstions theoughout the city. To maissiee learning time id meet the needs of all
stadenss (from the majonty who need inlessive inderventions 1o acookerated leamers who
are searching for a gremer academic challenge), MILA intends o e an cight period day
with A/B block ( siudents will have math and English everyday either as general class or
istervention class), The come couns: sequencs is shown below in Figure 2,
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Figure 2. Core Cosrse Sequence

BALA Faneer Scbemndy — FEC & ppdboation

Core Cowrzey
English Language | EnglishReading English TAR English EAB.
Aorta® tAR
Mathesralics Mathematics 6AR | Mathematics TAR | Algebra 1 AR
Socal Svalics Workd History and | Workd History and | LS Hesteay: !
Geography: Cieography: (rrowih and
Arnciont Modueval to Conihct BABE
Civilizations 6AB | Modern Times |
TAB
Seience Sclence/Miealih | Sclence TAand | Science AR '
6L Healih IH
Advisary Advisory SAB Mdhvisory TAB Advisory $AR
Phy=scal Education | PE FE PFE
Core farereemioms
Arta® MS AB or Litgracy | MS AB or Liseracy | M5 AB or Literacy
for Success MY | for Success MS 1 for Success M5 1 |
or 2 AB or 2 AB or 2 AB
Mathomalics Math Tulorial Lab | Math Tuterial Lab | Math Tutoral Laks
Maddie Schaon] Middle Sohaool Maddle School
Hmrm

Mmmmmmm uud.

Fodea:

* FAL counen may b whatissied

Cote Corriculum Desoiptace and s of Aucsomics
MLA will implement & core currculum at Muir thai meets cvery student’s nods. Al

students willl be programmed into five periods of the com courses [ssted in Figeee 2.
Based on available dam reganding stadest peoficiency, we belbeve that sppeoimately
&% of Muir shadenis will require two periods of the come ELA and math intervengion
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courses, with one pesiod remaising 1o explors elestives, For scceleraled learners and
studenis on track 10 mect the leaming objectives, they will kave three periods 1o explore
clective clavses andd acerss homar classes in core subjocts, English lcarmem and spocisd
education stodents will have aceess to ESL classes and SDC classes (as required by [EPs)
in place of ceriain core courses and/or i place of core inferventions or electnes.

With the LALUSD curreulum i the foundation, MLA snd Muir staff will we student data
%0 determine how to supplement and sogment the cunnculam o inorease soader
ackecvement  Flased om MLA's plan, there are three arcas in panticular where MLA will
{ooss atiention and uillize |ix iDesign suionormies:

= implementing a mew math program fo achieve profcimey = Algehm by 3th grade
= redecally expanding istervestioes within the school day
= implementing an AYID=Advisory camiculum for all students.

Proflcivacy b Alpedra by Bl Girade

Saccrss in Algebra by the $th grade has boen demoratrmted 1o b highly corrclated with
imcreased high sehool gradustion and higher raics of college enrollmeni™ therefore, Muir
Middle School will make the successful mastery of Algetea by the 8* grade the defimitive
goal around whick the entire math program will be strociured, Based on Muir's 2000
CST data, we estimate that bess than 56% of Muir stwdents are enrolled in Algebrs 1.
MELA will ensure that ol Muir stuckents are cerolled in Algebea [ by the Bth geade, along
with mecessary math imerveniion hlacks w0 seppornt sucees [n designing this saih
program, MLA will use iDesign smonomies and addeess the following key qeestions: 1)
wital is The sppropriate tourse sojuencs leading o salont sacem i Alpehra |1 {eg..
should Algebra Rensdmess A be & mandwiory course); 2) whai madh intervention
program is most appropriate for our studentsT (e.g. ALERS, SRA Nomber Workds,
Califorsta Math Triumpls, of offera); and 3) are curreni placement gosdelines adequate
for ensuning that Muair students who need sapport in math are placed appropriately T As
with ELA imerventions, the data supports increasing the number of studests enrolled in
kiaih imiervention courses (and we will use Hesign PPF exibilities io fund this
prUgram

Evpanding lnrervemtions

MILA will werk with Muir stakcbolders 1o enable every student wh neods scademie
intervention o receive il as part of the sormal school day. 'We will sspport and
strengtien the use of the BT framework 1o place students into the sppropeiate [cracy
and sraih iniesveniion programs and use our solonomies w poientially expand their use'".
MLA wall work with school mite and central office personnel (o adapt placement guides o
Emcrease the numiber of students placed FLA and math servention courses. Using our

= Foarr, 20O ey b, 00T

B BEE-S Facommi Geldo for Tor 3 md 3 Lisorsey Inborvostbon Pregoien §8 Orsdes §= 10, LA IS0 OiTas &f
Carrcakm, bemruos sel Seppos, bey 10 3010
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curmicular auosomy o adjust placesent geidelines and our fiscal aulonomy as & per-
pupil funded school, we expect o fully seet the lerary and mathematical development
needs of our siadents based on data. Fimally, given the myriad of oplions for inlervention
courses and maerials, MLA will lead the Frglish and mathemanics depastmests o
commil lo define Tier Il and 111 infervention programs and courses. (Academic Litorscy
MES AR or Literscy for Success MS | or T AR, were incladed i the Figure 2 for
illustrative purposes only.)

AVID-Advinary Carriculems

AVID:focused advisomes for every siuder at Muir is another foeal point of MLA s core
wmrtructional propramn. The AVID program peovides all stadents the social, emational.
el peademsic foundations they aocd 10 b succesalul in school. These skills melude:
donveloping personal and educationsd goals; enhancing study skillls {e g, note taking,
orgamzing for keamingl understanding college admixion and camcer paths; and
developing an inquiry-hased appenach 1 problem solving, The program Includes
exlensn profiessional development for teachers including: training the AVID teacher 1o
be am advocaic for sbadcst moods, data amlysis, and the AVID Teaching Methodology
ko as WICR (Writing as a Tool for Lessning; an Emphasis cm [nguiry; a
Caollaboralive Approach: and Feading 1o Leam).

At Muir Middlo School, we willl structere the ANTD-advisory with a 2001 studenteacher
ratio, 2o that deep relatiorobipn can be buill, The AVTD-advisory class will be loped so
thart the students and teachers stay topether for all ¥ years ot Muir. The AVID curmiculum
s struchared sround a five day syele where two classes are focused on academic trining
(study skills, time mesagement, noie taking, eic.) and college eniry (tesi inking sirategies,
A0 regarrments, college visits, oic.). Ome day is focused om careor exploratzon and twa
classes are dedicated o wuloral groups and “collaborative mquiry,” MLA will weork with
stabeholders 8o ensure that with the A'B- block schedule that the AVID curricsbem is
implementad with fidelity. Additionally, cvery Bth grade advisory class will visit a
codlege o promoie early college pwarences

le Addresaing the Necds of Al Studeals: Articadare bow the proposcd Instruenioml
Frogram will reimforce @ commummen o difierenr merhods of lnrirucrion ro meet the
ngvcds of glf stedieetr, decluding mwdes's of poverty, Rtudends witl sprcipl nevddr, Mwdemis
wirk aisabifines, pided sradenrs, English Learner (EL] stleats ot Standasd Enplich
Learmer (SEL} sudends, young children ages d-F (elementary schools aniy).

iair Middle Schood has a diverse siudent popalaiion where T9% of studesis qualify for
Moo o reduced price school hmches, X% ane English leamers, 11% of stadents mooeng
special education serviees, ot least 6% ace bdesnificd as gifed snd nlenied, 599 of
students are Lating or African-American'?. Based on #s track recoed serving similar

9 [l e cha 00T — 350 1 D pchad sl A P chet 1l B [eepesranet of b stion
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spoden populations ai Manusl Aris snd Wesi Adams Prep high schools and research
condacied by the National Center for Urban School Transformation (NCUST), Marzano
and DuFour, MLA Believes that great instruction can Belp close the achisvemen gap
between Muir's different subgroups and non-poverty students statewsde

Mréting the Nevdi of Sudewty of Paverly

The student populanon of Muir & predominandly socio-soonomacally disadvantaged. and
thus MLAs core imstmuctional program is designed 1o meet the nends of These students
st sddress the academic challenges afien faced by dissdvamaged stadents. The
fedlowing componenis will be implessemied o get these studenis on a college-going track:

" As cight perad Block schedule so that sdeguale learning time can be schadaled
for students. |m particalar, this schedule will enable the magority of students 1o
recgive additional clam time for ELA and math remedistion, while #till ¢realing
time for an advisory class and an eleetive.

*  Expanded ELA and maih intervontion programs o mable the schaal 10 meet b
aggressive goals (e.g., for every student 10 he at grade level s ELA and proficient
in Algebra). These mtervention peogreeys. such as Read| 30 and ALEXS have
already boen successiul with students throughowd LALSIE

*  AnAVID sdvisory class where studems will boop with the same icacher all
years al tho school. This program is proven 1o increase codlege-going mtes ssong
secio-sconomically disadvaniaged sudents. The advisory sinaciure also foms the
basis of & more personalized education for each stodent om campus.

" Twosing, guided studics and other afler school academic mupports as part of
MLA'S T o 7 program.  Cousselor and seachers will work together so refer
students o these program and MLA will assist in enrollment and parent owtrcach
Iy crisiasre comiadeny] participation.

Mreting the Needy of Enplivh Lanpuaps Learmen

With nearly a third of Muir siudenis ideniified as English learsers, MLA will support
Muir's Englizh Language Developmeni departiment and bilingual coondimator to ennee
the necds of ELL and SEL sudents are shet, Muir will follow existing LALUSD policies
and procedures in servisg this student populaton to cesure legal ssd other compliance
mogummemenis are med. Parentx will continue 8o bo fully informed reganding studat
identificatlon, placement, pregram oplions including ELD, sheliered core conlent
instraction and waiver for primary lenguage content instroction, ieacher qualifications
anel training. re-classification $a fluent English proficient stalus, our monitoring ol
evabaating program effecilvesess, and siandaedized tesiing requirements.

A comprehensive progeam o the school will inclads: 1) offering & full ESL peogrum for
limited English profichent students; 2) monitoring and reclassifying Moent-English-
profwimt salents acconling 1o distnel profecols; ¥ supporting Icachers and
administraioes with peseanch-Based insractional semeglen (SDAIE QTEL md S10F, e

b
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&1} =l Ay mamntaiming regular contac! with parents egarding their stadents placement,
options and progress. EL students will be placed imo the sppropeiste ESL cowse ora
regular English class with Specially Designed Academic Instruction in English (SDAIE)
support. 1n addition, all seachers will be raimed i SDATE techesgaes. All 1eachers will
have a CLALD certification or a Califorssa Comerission on Teacher Credentialing
{FCCTCET) secoprinad ogeivaknl

Krmdemte winh Special Needs amdor Disediliies

LALISTY, MLA and Muir are bound by and st adbere o the 1orms, conditions. and
requiremenis of the Chaads Smith Modified Conseni Deeree (“MCIF) smd other coumn
orekers Enpoand upon Disrict peraining o special edocaton. The MCD imcludes
elghteen smtistically measurable outcomes and Bacilitics obligations that the District kas
to achieve o disengage from the MCD and federsl cowt oversighi. buoir will continue to
adber b Dhstrict’s Specal Education Policics and Procedures Manual and Welligent, the
Districi-wide web-hased software system ueed fof online IEP snd wraciking of selaled
services provided to students doring the course of their education. MLA will contimee 1o
use LALISD's services for special education.

Crifted Sudemts

For stsdests dentlfied 52 GATE and sudems who are schieving above grade bevel, Muir
Middle School will have several approaches o contimually challlenge accelerasted leamers.
First, all core content area seschers will be trained 1o Efferentiste instruction 1o meet the
meeds of sdvanced learmers by utilizing srarnicional srmegics soch as progec:based
sophisticaed vexts, While these sctivities are designed 10 mest the needs of all studenis
mn o clasmroom, acceleraied learmers and gified students may especially bemefit from
e, Secondly, with aa cight period day, Muir will kave the ability 10 offer elective
claszrs desipned for acceberaied learmers. Courses may inchade Advanced Robotics and
Engineering, Creative Wriling. Compater Frogramming. Jourmali=m, and Advanced Ar,
MLA is especially able o suppeet these eourses teough an expansive seiwork of exiemal
pariners (o 4. Amgon =ipporis an advanced genelics program at West Adams Prep).
Famally, MLA will consider supporting a School for Advanced Studies at Mur o ferther
regage the school’s most gifted learmers.

I comsidering & Schoal for Advanced Stodies or any program of counes for gifled
leamars, MLA will wilize severad principles wo guide programs design and studem
placement Any sceckraled progrees musl provide epen scoess e ALL stulents
througheat their expenence at Muir. Specifically, while counselors may recommend
initial placements off Mudents based on data, students must be able 1o clect 10 entér such
programsiclasses even il he'she does not et all placemest gutdelines. We expect 1o
provide additional sopports {o.g. eworing) 10 help students maimain errollment in
alvanced progrersiclasses. A Schoal for Advancod Seadies or e program must he
opermied with the inient of growing ios enrollmest and vasily expasdisg the sumber of
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students who participate, mot adbenng to caps, guotas of strict placement guidelimes.

2dl. Instructional Strsiegies: Describy i bamraciional arangies thar will be
dmplemenied af pour preposed sohool fo sunpert dhe fnstrectiona! Program. Exploie wiy
Mhesr vivate ey are well sulied fe oddress the needs off the shadent popalation you ploe fe
feFve,

ML A will baikl the capacity of every educaior s Mair Middle Schoal so that elfective
beaching ooours i every clasaposen. There s several instruetional strateghes that Mule
educators will be supporied and expecied v masier and implement:
+  Teaching & appropriicly Balanced hetween higher-kevel learning and hasie skills
i achieve mastery (Conos, 20403)
*  Curnculum is designed and defivered 1o respond 1o the needs of stadents,
sceouniabdlily regarements, and higher levels of leaming (Marzano, 2005)
+  Teackers develop lessons with the “end ia mind™ and implement a variety of
approaches, groupings. and materials to moet the needs of =udents, alnays with
an eye lowand contisous improvesnent (Richasdson, 2003, Fullan, 2005)

MLA will suppet and stemgthen the use of rescarch-fased Icacheny methaods inchaling
active learmdng, differentisied fraprucison and shelicred insoruciion. These methods are
best exomplified in academic liierstue sech as, Classreem denfraciion That Horks
(Margane, Pickezing, Follock) F0J devher Learning Sradepies (Ml Silbesman), sl
Focabulary [evelopment Seateples Thar Soart Readieg and Learmimg Across AN Subject
Areas (Kate Kinsella). MLA is also aligned with LALSD standands with regand 1o
grooping sludents m Bolerogeneous ¢lammoms wherne teacheni aec riaponsible 10 e b
appropriaie mix of ieaching methods such as direct instraction, cooperative leaming and
imlividual guided practice for all lessons. Rescarch has shown that the metheslks
described above are moan effective for middle schosl sindenms, especially studenis who
mrrive with lower bevels of preparation for rigorous scademic shudy.'! M

Amother critieal school-wide fozus willl be the ese of Instructional seaffolding. Pased on
the research of Lev Vygotsky '? and Tracy Flall, " mstructional scaffolding is the process
where sudenls arc given explicif mapports antal they canapply a nea skill or condept
indepemdently. The phoese, *1 4o, We do. You d0." Is often used 10 explain the basic
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prisciple of scafTilding. AL Muir Maddle School, data bighlights why insimctional
scaffolieg la criieal for the school ~ B0% of wodents are nol profickent In the standands
for their grade level, and have not been for several years. Yet as a school ooerormmity, oar
emission is %0 have students master 2 rigorous, college-preparmtory, standards-based
curricelam for their grade level The Iochnigquees of instnsctional scalfokling will Belp
Muir educmion sddees the lundesental challenge of idressing hassr skills while also
teaching kigher-order thinking skalls 1o mastery. Exiensive professional developmens will
take plawor b implement 1B [idloraing elements of indructional scaffalding {pastial list):

= Modeding Techniques: Comsnon modeling techniqoes Incloding “think-aloud,
talk-aloud, and performance”™ will be demonstrated for teachers.

v Scallolding Instractional Materials: Stralegies for roviewing standands-based
ceericulnr materisls 1o semify what specifie pasis of the eurriculum should ke
scaffolded, amd how different worksheets and toods can aid the process. One
examph i= the use of Thinking Maps to help scaflold cross<umsular critical
thinking concepts. Several AVID srategics sach as Cornell Motes will also bhe
introdeced 1o all students in order o help scaffold 4ifioet material for students.

Uil Releass of RBesponsabalily: ABer a loachor models mew malemial, several
straleghes can be employed o elfectively cavomage students 1o Independently
engage in active learming. For example, an spproack may begin in a large group
seiting wilth direct Seacher participation, menisg o small group seflings with &
teacher manilorng and then finally to indivade] sudent work with the t=acher
Student Participation: To ensure that students contimee 1o take ownershap of
keaming, actively engaging student participation is key. Making sorc thal Icachers
are consiantly checking for msdersinnding, ceeating & dinlogoe with studenis so
they feel =l in explonng new concepls and croating activitses that engage
evaltiple modadities are sl sogecs that will be covered.

Lessom Flanning: For scadfoddinsg o be successful, extensive teacher planning is
required a= cach mew amea of coment must build upon prior knowledge,
instructiosm| materials must be aligned, ssd student partscipation activithes s
be structored and intentional. MILA will provide training, emplmes and oa-going
suppaort s thai the plarmang process is easy and accessible for all teachers. Tard of
that support abss iscludes building in the structural suppants dusing the day e give
teackers time s codlsboraie and plan together so that teey com betior meet
students’ needs. Similarly, teachers will be supporied in the ooecution of their
lexsom plans by providing them with consisient feodtack theough classroom

This praclice makes lcarmimg on-going for both tseachers and sbhadents,
Activating Prior Enowledge: A critical instnactional peactics is activiing &
sludent’s prior inowledge. This helps students coemeet ba the nevw infoemation
they will be taught and when done correcily helps establish confidence in students.
to approach new material. Teachers will be trmined in oaltumally relevam
pedagogy so that they are sble 10 meet the diverse lessning siyles of students.
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X, Scives] Culiure

da. Deseriptien of School Cultwees Describe e caltare cmd clieare mvisioned for the
pruprsnd sehvnd, pariicalan! e as af nedaies & oceclemis ackirnrmrad, Budnl slivatien

do rucpend, personplization and rafely. Weatify rpeclfic rimeals. matings. pethaiies,
ErucTares, oA, fhar wihl support ihe achlevemenr of the calture amd climate earvisioned.

In order for shudmmts %o achiove academacally, Muir Middle School must previde 2 sale
and dseiplined cnvinsamest. High-posfeeming schools have excellest schoolowide
discipline characterized by a shared sense of respoasibility for all stadenes. Muir will
havg commaon cxpectations in and out of classrooms for all stedents and stall,. The schaol
will B clean, organized s pronide stractuned classeooms with kigh cxpectations.
Behavioral respect fioe people, propery, and self wall be the morm'" snd inoght n advisory
and throughout the day in every classroom. Boman and Rache®a identified “siroeg and
supportive™ relationships among students and stall as 4 key i high-performing schoals
which will be the sajor focus of the sdvisory clesses 'V, Sudents will be onsinsk, well-
behavied and discipline and love will be evident school-wide. Many bigh-performing
schools sdopt uniforms seedl sirics codes of condec™,

A transformed schood cullure is a fundamental component of MLA's instrugtzonal maocded
{sce section 2L Emplensented wath Gdelity, MLA'S instnactional progrem would showease
a school cuhtore and clswaie tant 13 100 focused on boliatic shadert sucoess. oA vision

of whal's possible for Muir. and not unlike what is curroetly faking place at Manual Ads
and ‘Wem Adams Prop, the following vipsetic deseribes what a visiior would note on &

walk theough campus. She would. ..
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mrudeests are hary v a sk of scrreinier, fross g o drama, o videg gassieg clah fo the M
Chodr The regyir dory Dpamly dhow o | ovid' of Uiyt albimsbipa Pl gs groig of ieoc i one sadming
by el giag’ gl frerd o orviee e rerm of g e e Frr e e ey (epred
Flaall i vl pmb =it @ Inp B Feend? Cealir;, sthore s priocies’ aoed i BOLA) s o
deadbvnr o wonlabop wih 1 poregls or M meamiey of dhe G0 A-G cowrse roquiinoe emir.

Sh. Sindent Support and Sueeess: Deseride exnmcly whar stedeas BMOCeST MRINS & P
prepased schosl. How will your sehool morivate ki b0 come and sigy in sohesl

To measu staderd success, MLA studies progress in three primary arvas:  Schoal
Retention, Callege-Readiness and College Matriculation. To ensurg that cur studenis are
suying In sehool, MLA studies retention closely, Retention s measuned by many factoes,
including drop o, daily stiendsnce rate, “high™ stiendance raie {Le., the number of
sudents who sttend school 96%; of the time or more) and school safety.

In crder fior studenis o come s sty in school, MILA believes that a bolistic, datn-driven
and personal system of inderventions must be in place so that each student's individhal
seeds are mel and na studen! “falls through the racks ™

MLA's bofistic, data~driven, but personal system of inberventions 1o suppori shadent
sess daks with campus. safety and security. MLA will lverage iss work with Marsal
A sale passage collaborative and local lw enforeesscnl agencics 1o ensure shudeats
are safe coming io and returning bome froen Muir. Secondly, MILA will implemem
higher ratex of compliance with Muir's current student uniform program:; this is critical o
crenting & safe, collegaie casrgam emaronment. MLA will also lssplement an AVID-
advisory program %o accomplish three key objectives: 1) inorease persomalization among
peotrs sl with aduliz oncampus; ) create a fGing biee of isgenvention foe shadents
sinaggling with scene mapesct of thesr sdolesconce; ) demystily eollege and build habits
for academic sucoess. Lasily, MLA will implemend the extended school day =7 10 T
program 1o provide stedents with maltiple ermichment opportunitses. Through
il with dogens of community based omgasizations, MLA' 7-00-T progesss will
offer Muir studenis diverse opporuniiies meluding yoga, spessisg phoiography, dance,
tutoring, poetry and leadership development. MLA has maccessfully implemenicd its 7-
8o T after achoaal peogram a8 West Adams Prep ased Masual A,

Je. Social and Emotional Needs: Dercribe the programe, resowrcer amt sentoes
{inferna aad exivrmal] thal powr propered sohood will prndide in order fo ment the socka/
gt emonional nevde of the anadintr yow rerve,  Frpladn bow Ssalhvichal srsdleats wild be
dendified ami mombared om an ongolng badtr af ihe school  Describe how the

effecitveners af these programs witl be measured

A cenierpiece of the BMLA's plan for Mulr is the creation of a holistic, data-driven system
of mupports that mect the social and emotiomal needs of siudents. MLA's dructer of
itlervestiom i comprisad ol
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+ AFTD-Advirory. Advisory i where meaningful, personal relationships are built
between students and their advisary 1caches. The advisory teacher 5 the fissi person
responsible for sdentifiving the specidic meeds of his'her shadents.

+ Commarders. The role of the counselor will be expanded al Muir to encompass
working directly with sdvineey teachers as well as with stadents of snoee teaditional
course scheduling duties.  Over tme, we willl lower student'counselor load 1o
rrsthle cossnsclors to support a cohort of 1) advisory $feachors, moeling with each
adwisory teacher wockly o disciss intervestion opporteitics and sbalent progress.

» Parmmers. For stodents with soclal, scademie, or physical interverntion needs that go
beyond the ordimary capacity of the schood, exiernal pariners can bring additional
resiurces In-cremare sudent pecds are met. MILA plays a centmal nele in bringing
high-qualsty extemnal parmsers b Muir and Bas, to-dse slready erenied relatlonships
with ovor 50 partner organizations io provide services o students at MLA schools.

The key o making thas syaem of interventiors worlk on & diysio=day hasis i o dain:
driven methodology. MLA is developing & 5= of protocals buil amound LALSDYs

My D dyitem W highlipht and identify stodents basad on regulely Giplured Sala
{aitendance, trusacies, grades, ¢ o). (Fer more informaion sbout MLA's tlered system
for inlerventions, please see section 2.

34, Colllege and Carcer Readiness: Desvribe i apwciffc progranis thal pour proypoded
sohoal witl provide so expare auclents to coldlepe and career apportemities as well ar
Supart e fo b svceeaful in whickewr patfeay they choade

MILA will implement rao programs 1o ensure that every Mg studess i exposed 1o
college and career pathways and resdy i succesd i any path they choose.

¢ Uiz For Collepe Progmm. alresdy sucoessful at MLA'S two high schools
= AN - AdvIsory
.l B | reall ¢ school " 1

First, MLA will implement its Go For College (GFC) peogram, which has slready been
suooessful at Mamual Arts snd ‘West Adames Prep in educating students on their
prslecandany oplions and croatimg a college-going cultare. GFC = a siicgic effon
Berocs an entire schood year 1o promole maxirmom Aodent and family awareness of post.
secondary opporfanities, exposure io oolbege and universitbes natiom wide, and access fo
eafgnsive mpport services for completing college applications. Through GFC cach year,
hundreds of MLA stodents visit kocal ssd oul of state colleges. 1s fact, eollepe visits are
a mandaiory part of %ih gade advisory im MLA's high schools. At Muir, the GFC
experience will bogin with college visits for every 6 prade, and calminate in the 8%
grade with siudenis coenpleting 8 “mock™ callege application. All spadernis sl pamicipate
in an snnual GFC College Fair, isking place on campus at both MLA high schoaols,
feataring aver 30 of the most prestigious colleges natiormide.
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Secondly, MLA's AVID-Advisory class will wtilize an magmentéed AVID curmiculum o
promate carly calloge awarencss and colkege-ready lcaming skills AVITF s curriculum
and structure motivaies stadenes, Belping them develop career and educationad goals, and
build sudy skills for colbege. The program is neseasch besed and has been found o help
creats & collepe-poing cullurg, improve personalization, asd increase callege-going rales
i student populations thei traditionally did not reach college in high numbers®3%,

Farally, ML A will incecise the sumber of cospsclons v reduee Mudent losd and mcrease
the amount of service and support Muir siudenis receive. By doubling the number of

wounse kors wilhin two years, MLA will acheeve a studeni-So-tounsclor mbion of 25k 1,
Addstionally, although currenl cognscling practics is not aligned 1o & collepe-going
stamedlard in most LAUSD middle schools (o even high schools, who most ofien delegate
“eallege coursgling™ & one position o sorve thousands: of stedenga), MLA will ergure
that Mule counselors are reised and seppomed 1o align counseling peactice 10 8 college

" -

3c, Parcodal Invelvemenis (Mt sranegivs to gariemically amd meaningfully engage
Parenis e guardianr i thelr children ¥ educanion  Dereribe de detail the progromy or
srsuwreen al M proposed sehoel will proday S parenir aned gavmfipne

In high-peefiorming schools, the relationship between parents and the school ix an
authenthe partnership. Camer (2000) found safl b seecesdul schools setively working
with parent= to support their child's leaming s home. Teachers and siaff view panemts as
eritical pariners and engage them in the educational process, allowing them o undersiand
suandards and studem work. Trest and cagoing commumestion between siaff and parenis
foster commaon goals™.

MLA will fend one FTE position (mn Associate Diecior of Parest and Community
Engagement) to work onsite al Muir to support panonés an the croation of greater. mons
pobut, and dverse set of programs 1o promole widespresd parental engagemeni. This is
similar %o the suppori MLA provides each of s cunrent high schools. This pasilion

weatk s 10 creane of expand parental engageseen in mulliple ways: 1) Suppoeting pascit
rades in school leadership and govemanse opporuniises; 2) creating pareni support
courses and programs; 1) creating or expanding diverse volunicer opporiumtios; and 4}
encoREaging pastel partiipation in school comevenication activitics. Parenits at Muir will
be engaged threegh traditonal school leadersbin governing bodles {see section (0o for
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more information). MILA also spofdoes pareni suppor courses. For cxample, the
Mexican American Legal Defense Education Fund (e MLA pariner) provides parent
leadershap workshops that fecuses on Bow to get a child inlo college. Theough Muirs
parent cemer. volumeer opporiunities (ex. chaperoning felds tnips, supervising safety,
peoviding clérical support amed asmsting with uniform =ales) are offerod. Firally, MLA
will engage parents ol Muir throwgh consistent and ongoing parest communication
{mchdimg Connect-Fd messages, personal phone calls, mailisgs, emails and one-on-one
cofifierences), For mors information, please soo section fa

4L Schosl CalendariSchedule: Frovide o copy of and deseribe the proposed school
culemdur cwd duily acheduly for foth Gculiy ond sfudents n poyr respaney, pliroe
ahircuEs o edeas and focndny will be grospeed for instrucrion, The rarget cloes aiser
ol Teacher-riwdest ooy asd hove the proposed schedile promader stdesy

aelileve et

Muif Muldle Schoal will fillow LALSD s single track instructional calendar, MLA
proposes 6o use an § period day, with slsersating AH black scheduliag (please see the
Appendis, page X1 Carrenily, the school opermes four personalized bzaming
envirommsents (FLE"s) ples a Magnet program, MLA will contisue to group stadents and
icachers in exisfing PLE"s for the 20113012 school vesr and lead a comenitice of
slakehalders to evaluale the cffectnencss af FLE's and their potential fir lulure yeam,
Muir iz 8 QELA school. MLA will ensurs that sl ¢l sizes, isacker-sindent loads moet
QELA acznmiahbilites, MLA chose the & pencd A Bock as the bell schodule That bead
miects the neads of alll snsdeses @1 the school because this configunion albvws foe
schoduling flexibility i provide mserventions for sudents requiring additional sepport.
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4, Assessmeents and Schoolowide Dara

4o Asseeamend Fhilosophyz Frplabe the propared sehood b phifasoplny oo sudess
ey, Previde evidence tal proposed sefood i assesiment philnaophy o researck-
baved and s alipmed with the schonls proposed bertractions) Progras.

High:performing schoods kave sysiems foe regulardy asscssing the progress of mdividusd
sbalenis aned for planning or changing instruction 4o sat their needs. The Muir
headership teams will asalyr: sodent data to identsly arcas of hroad, oo neods, as
well as vach svadent's specific strenga and weskinesses. Student scademic progreas will
be measurcd theough a vancty of ssessmont procedurcs, mach as on-lime tests, noms-
referenced tests, exit slips, writing prossgrs and e her-snade RESESSMIERS B MEISUNE
tludent mastery off suricala. The results of these assessmenis will be used B Emprove
individoal student performances and also 10 improve the isstructiosal program, MLA
will use fechmology 10 momitor the shudents” progress and even allow students 1o monitor
theis eram leaming, thus allowing sbadents b influence control over their education™,

M1A beligver 1hat an asscs=menl program is an essontial foendation for bailding rach
studen’s pathway to gradustion Acadesss: sucees in maddle school is largely dependem
om persomal and psychological prowth ¥ Because each student comes (o the classroom
with different strengths and neads, amcssments will be the key to dexigning curriculum 1o
mect cach student where they sre and push them up w high levels of schievement. At
Migr, we will etablish a &clical asscssmen! program thal provades a constant sSream ol
pedevant data whick will allow for piralegic docison-making aboul inlervestions,

db. Awionomy: (ercribe dow i sohosd will wie aunesomens awansmy io Marimice
STRTCAT (e

The M Bty will use iDosign sstonomy io create and asdminister their oan
mmesaevenis, as they el best fits the needs of their students, Students will be given a
varicty of dmgnoatics, inchading ihe Mcl.eod Reading Disgnostic and a teacher-gencrated
mat® disgnosdic, which will crable Muir teachers W tailor their cumicslar plans i st
iheir siudenis’ needs. MLA will ensure these soessments are sound and effectve.
Tenchers will wse the Core K- 12 sy#em 1o Sesign woekly and quamerly assessments that

willl align 40 CST learning goals. MLA will organize professiomnal developmeni schedules
W0 Seppa increasnd time revicwing data im both PLE snd department teams,  Cominan
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omad Eregpeent review of student data willl cruble msore sccurate imervention and suppons
(#0¢ moction 2 regarding MLA's approach fo méervention and tiered support siructure).

dc Sindent Assessnvend Flan: Describe the sebool-wids qusecsmest plar for e
prepased sohool. What fermative amd susmative searsred will pow nie to divernine
shudent progress amd suecess? Inolwdle @ roble thar divalls speciic muthenrie formatiee
andd fammaitee paarErmeats faer wtl be wred or each prade Teved, the dimieg of thelr
adminirafion. iy rationale S thetr seleciion and thelr indemled prrposs.

{hur grimary goal is 10 prepane sludkents 10 be successfal im high school s they can
matriculate 10 and be successful in college. In arder v schieve tas, we will cnvere thai
udents ame meoting grade lovel proficiency benchmarks; and if not, we will utilize
effective data o place students in the appropriaste inlerventions. Muir willl s the
following sssessments 1o moniwe and peovide waloeed services o our stadesrs:

MLA Studenl Asseswment Flan
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Al Assesameend [hevelopmyend; [ analicable, subend @ fimelioe ihal oulines plas o
develop cwrricsas for tbe propased sehosl prior 1o school apening

AL the beginmang of May 2011, MLA's Chief Academic Cfiwer wall begin meeting with
tenchers 1o develop the mscssment plas. Dusing May and Jase, teachers and siaff m the
English and math departments will meet to review disgnostic toods, bogin developing
Toresaitlve axsesament plarm for combent apeas, and create work plans Tor the summer dais
analysis and besson plannisg sessions

At the begisning of August, Muir will hold 1-2 day esiestations for ench grade, where
sradoni= will take the diagrostscs, meet their courselors, and booome acquainted with the
expeciations for the coming year. Muir teachers willl mic the data 1o plan uniis, and creaie
common formative assesomenis for the year.

de Dats Colleciion and Monitering: [ercribe rhe schosd-wide sdara colleciion amd
masiioring pion. Fhar dava will the sohool callect? do meanure snudent progress? fow
il e st T it b0 byform decisions, ainees sisdes moeds, infervens with
sredenty wi nevd addinienal Relp and dsiprone frfraction ™

MLA trocks data in theee areai: Retertion, College- Readiness and College Marioalation.
MLA will work closely with Muir's school leadership seam to review monthly and
quarerly dashboants. Muir administralon: will review the data with faculty mesnbers
during professional development sesgions 1o develop relevani, daia-driven interventions.

i
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Additionally. all Muir teachers and staff will be trained on My Duta sd Coee K-12 0
ey can atdita e reponts they noed 10 make instruclional decissons.

A cycle of analysis and adjustment based o data Is inberent in MLA partner schools
adie Formating asscssmenls are cnkical n imforming programmatic and instnuctional
decision. By being able 1o rsess sludent progress o multaple periods within the quaner,
trachors will he able 10 adjust instruction based on comprehension levels, and school
sdministeators will be abls %o Sesign peofessional developments and sysiems of suppor
for teachers based on the needs identified in the data. Additonslly, counselors will be
ablu %o imbervene with bigh need and “wi-risk™ studenis earlier by secing their ncadzmic
and so¢ial pecture of their exgperienca al scihool.

4l Gradeation Reguirements: Descrihe the proposed gradalon requiresesnds,
inciwding bow riades’ progress will be meamred o defermiae readiness fo graduae.

Ciraduation requirements for Muir stadents will be disectly lied %o our main learning goals
and outcoemes. ‘We expect that the culminatisg Sth prade Class of 2014 will ke the firs
sralents al Muir o graduate under these requircenents. Siudents not meeting the
gradustisn requirements may #ill calmsale from Muir Bassd on sinimum culmisstion
requirements than MLA will work with siskebolders o cremie. Umil the new eninisrom
celmmamation megqememenis for Muir ane completed, LAUSD s standards based promotion
pollcy will remasn & clfect™
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5. Prefessinal Development

Sa, Professional Culture: Describe the profeasions culhure pou envision of the proposed
school  Feplais bow e profesrional couffere yos evviiion relnfvces the fnsmractions’

outfimed above,  Lfennify acrivitier and srvcnures that will suppori the
achirmment of the profeoional cudters ervislosed  [Nicuss bow pow plan o introdce
Lhy aetivilive owd sirpctares i feachere,

In their seminal ook Professions Learaing Conemminies & Work: Ber Procrieer for
Enhancing Studes Acidevemen, Richasd DuFour ned Bobert Eaker describe a set of high
performing pobbic schools, all of which faced enomous challmges in serving students,
Bat all aif which succoeded based on the collective effion of ther schools. From those
case stadies DuFour and Laker distilled six foctors that were key 1o success™. MLA will
vk with Muir stafl 1o areale a professional cultere based on DuFour and Faker's
Professional Leaming Commussties (“PLC™) concepis. MLA will iransficem the
professonal cullure of Muir iméo one where cvory adull stall member is doing “whatever
I kg™ For students b be seceesaful. MLA will coemte petivithes snd structures that
reinforoe the following concepes:

" Sharvd Mixvion, Fivion, Fa'wes o Goair: ATl adult gl seembers at Muir et
buy imte the mission, visbon snd explicii goals. Should the LAUSD school boand
seloct MLA to operate Muir, MLA will mnmediately engage Muis stakehalders in
& process W sticulile the school's mimion, vissos, vabess and poals (wsing this
application as the starting point). We intend to align thal process with the Entent
10 Return (TTR) sgrecment (e section 12¢) For ieachers and atall, 5o they com
make an mfomeed decishon shout whether or not they want 1o retum 1o Muir and
commil Wy the scheol s new ambivicus poals and expectations. Throeghaoul cach
school year, MLA will lead Muir siskebolders io evaluaie goals, ensuring they are
measurable, specific. beve-bound and most imporianily, focused on sudomt
bearning. High-performing urbas schools report a well-anticslated school vision
and méscion developed and shared by the staff, community, and students™.

" Collaboration.: Schools that pueceed ane ceganized 1o allow ieachers o collaborme
in a suppontive learsing emiroreseni. Por example, plasning and observaison
e are provided Tor teaching =allf and administrators, A gpirit of commens
purpose and shared foow on stodent scteevemen and dain wesnes the school In
high-perfomung schools, teachers allocate a significant amount of chssroom Gere
b instruction, aad students are engaped in whole class, small group, teaches-
directed, and other planned leaming activitles™. Too often, school siafeholders

W Rirhaed Dl o amed Bedon Pkt | 155 Prop i Fidrry £ o ) o7 W'k i P AT
F by il A irarenyed
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fiocus om student learning i an molaied Fashion, For example, low FLA scores ane
“the English deparinusm's prohlems” of & disruptive student ls “the dean's issoe.”
True prodessional leaming commuratics understand that siadent keaming isa
sustraiive effon of all sdeles on campus. MLA will establish commaon plansning
time = that feachers cam work across grade levels, conient areas and FLE's i
address suden! kaming: MLA will fund redeass time for “Weacher partners™ 1y
ohssrve cach other pnd share imarructional practices; MLA will lead cross
functional teams that incloede teachers, administration, <lassified staff, and district
perinnel o mmplement stralepic initistives (.., 3 school wide wriking progrant)
5o tharl all scheod resources can work in congert o effeet schievement and mack
PIOETTSS.

" Avctlos Oriemiation: PLE™ ane action oricnlod; weachers, administration, s
school saff shoald be working ingether o adjust practice to meet stodend needs
intgncciately, MLA sapports this action orienlation m ten wayva, Fird, asan
iDesign sekool, our MOLU with LALST preaides sigeaficant setesomy 10 the
schodl comevanity o try mew and innovative practices 10 increase student
learsang. Secondly, MLA operates its “Teacher Innovation Gram™ program,
whereby teachers cam apply arsually for funding te implement new insiructionad
sirmlepes. Char pramés average 52,5050 per applicant. Previously fumded projoets
have iscluded: & cosmsunity gasden proposed by a biology teacher secking
develop an mquiry-based approach 10 engaging students in the real world
applications of scientific principles; the construction of the first lakyrinth on an
LALSD schood campus proposed by an art ieacher 5 8 way 10 engage shadents in
the creation of functional art that benefits the comevanity; a servico leaming
project focused on e isue of Bomelessness in Lea Asgeles designed by an
English teacher seeking io incorporaie civic leadership snd social responsibility
o B classmom cumeulum.

*  Callective faguiry Comtinuses Daprovesenr and Resulte Ovlennanion DuFour and
Eaker describe offective professional learming commanitics as ones that
cocamently challenge the states quo 1o improve studest kessning™, Thia cyele of
oontinoous improvement begins wiih inguary as siaff members look critically ot
the muccess af ther efferts, MLA will support tho process of cellective inguiny
sl comtireaous improvessent in sevesal wiya First, throegh our sywesimenis in
data dashboards and trmining individuals 40 wee MyData, we will provide the
cerparical evidencs So stard the inguiry progess. Sogond. ML A builds the capacity
of skebolders by training ssembers of the S5C, SDM, ELAC, CEAC in program
rvaluation, using the $5PA and the badget development process as the logical
struciufe foe evalualing the effectivensas of propres.

" Richard [k il Fabeit Fakas |19 Progrmabmdd {darnif et o Wl s Procde G
Frfopnryny Sudeni, i iy o
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MLA funds peofessional development based on DaFowr & Farker's PLC model for
school site leadership. For example, the admimistration teams of Manual Ars and West
Adarr Preparatory Bagh schools participated in confiresoes this year kal by the authon
and are eranging visits o the schools thal have effectively implessenied the conceps
{o.g.. Whittier Union High School)

5h, Prefeaiens] Developments Dvreribe what offective Professional Development (P13)

vl fonk (ke of your proposed school  Meatly the sehool ¥ poals and arategy for

avgmimy FIY Exploin how the P10 plan witd be drfee By dofe fo il codeneace cmd

rppart e dantracional program ar well as hedld capacity to leerove teoching emd

fearning, rchos! performance and rudens achievement. Mo will the PI progrom be
L0 BEIYIGIT EEPErs af varkows frages”

MLA provides direct professional development to schood staff and coordinates with
sched Ieadership W creaie a professional development plam aligned e achicvang the
school’s goals. We sanage peoleional developesen on two levels. First, we provide
direct, individeal professional developmendt for schood staff. Second, we manage
prafessiomal development by the school’s three main organizalional groupings: sckaodal-
wide, by depariment and by FLE, High-perfomming urhan sehool leaders improve siudent
achievement by providing focused professional development, aligned o siudomt and
leacher noods, Opportanitics s created for #tafT 10 plas, learn, and work together o
mddress Insiructional issues. Resourees and training are directed io areas of need.
Impdementation of standards-hased irestruction is carefully monitored and contimemlly
collabaratively by administrmon, Gaslty, and siafl,

Prolessioral developmnent is provided theough activitics such as poor coaching,
menlring, collaborative opperiunilics, visatalssa o other elassnoons, confernces, and
site-specifbe woekshops, which are aligned oo student needs and school-wide goals®!.
Teacher-direciod learning epporiunitics roquire stalf o be eflective and examine studcnm
work and irstructional practices fof conlinuoo Bspeovemest. In grade-level meetings,
the staff reflecis and examines studem work through collaborove probdem-sohing data,
and sonversalions. The Icacher-direciod kaming opportumilics examiang inslroclional
peactices for continual improvemsen!, Curricolem and swsesaments developed during
these meetings nre valued by irachers and more likely to resolt in professional
improvement and genuine reflection. Teachors at high-perfomming schadls gsc doee
Bikely w repont that professsonal development impeoves their eaching. Professional
development that oocers ot high-performing wrban schools is direcily limked S0 improving
mstructional practices which positively impact student schicvement™.  The Education
Tresx descovered that one-thisd of high—perfomming urban schools spend at least 10% of

¥ Killawy, ol (0T Areascg deyuact, Froplmariog Ul Moot n? Cormia Proo
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thesir Title | budget on professional development. Currently, Title | schools determined
1 be in “seed of improvessent” as Setermined by state Iesting are required 10 st aside
1% of helr Title | budget torweeds professional development. In highsperfoeming
schools, a strong emphasis is placed om tramming stalf in areas that will accelomic dalont
learrang and align instrection 1o the schools” vision and ohjectives,

I arother sbady focused on professional development, Henry-Bell (2008) conducted a
qualitative, muls-site case shady designed o explore characteristics of professioml
development and professional keaming communities {PLCs) in two high-pesforming, low
silo-economic and two bvw-perforsing, low socio-economic California elememary
schools. Henry-ell found that the peofessional development provided was similar s
high-performing and low-perfieming schoals; however, there were imporant differesces.
High-perforeming schools conducied forsallzed assessment o gadher inpat froen stafT
regarding sialf development whereas; in low-performing schools the administmation and
central office played a kanger role in determining the stadl development geovided. Fiaally,
Begh-performing schools exhibited a sronger sense of effiency smd o brosder shared
vison relmed o studess improvenssem while the low-performing schools wanted o
mmcreass student losd scones (o pet off the staie's list.

BLA's Chief Academic Offlcer (“CAO") works directly with school site administrators
(principals and assistant principals) via weckly |: | coaching, monthly leadership
development Irainings, and sie visits b other high performing schools:

* 1 Coaching On s weekly hasis, the CAD will meet with the principal and other
mimbers of tho school administrative foam o focus on vanous aspects of the
school leaderihip, The Wopics covered nun the gamul, lrom develojung
ohservaisoes protocols w sl evedentlon.  The coaching is differentaied for each
asdmarstrolor based on hisher specific meeds as well as the nowds of the schaal,
Mwthly Leadership Developaest Meclings Once & seoah, te CAD cosvenes
the principals of ML A schoods as well as selecied members of their staff for an
cover “bag peciure” bopecs relevant 1o all MLA schools, they also peovide tlime for
school leaders i sheee successiul practices and challenges beiween schoal siles.

*  Sire Fieirs: Half and full day tours of other high performing schools sre facilaied
by ehe CAD 1 soe specific instructional practices in scton. For example, MLA
school leaders recently visited Mars Middle School im San Diego, where they
visiled clas=rooms 10 see ngorous mstnuction m action with envinnmental
supports, The stall met with Mann's leadersbap team to further understand how
the transformation ocowmed. These visiis provided the team a vision of what we
willl achieve ot MLA schools.

o Bt b i 99 L feyproncing Sy Fiia Rechers, Faereds, e’ Pl s bals thr T,
Ly e boren
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For mdividual teachers, MILA supports professional development theough s site based
team. Ax both Mesual Ams and West Adanms Prep, MLA has full-time isstructional
personncl on campus that provide deeect suppor 1o classroom ieachers. Furihermore,
MLA will werk with school Icadership 10 embed vasious stractures within the school 10
enable greaier collaboemions and shaning of practices Between eackers. These stnuctues
mary include:

" I Coaching: The leadershiap team: ot Muir will dedicale several hours daily
roveneds observiag sd working diroctly with teachers, students and suppost itall,
Admin stadl are also supplementad by MLA"S site siaff (e g, the MLA She
Dhirector or Axsociate Dhrecior of Teacher Development) who will also work
directly with teachers b support specific neads ientified by teacheri or keaderi,

* Common Plossieg Tme: MLA will implemseni a master schedule at Muir that will
crahle leackor within depariments comamon prep periods o plan fogather.

* "Teacher Parimer  Observarions. Additiesal sub-coverage will be bullt inte the
schial’s budgel to enable every feacher 1o be released to wisit bigh performing
elaserooms (either on camges or o1 partner schoalsh

*  Muster Teacher Cohorr Muoir's meost proficient teachers will be wiilized to supsport
and menlor otier teachers (3o section | 2o for more information o Master
Temchers)

MELA works elosely with sehool galf o plan and deliver profesional developaen
through weekly scheduled professional development time, The typical oycle of
development is based on introdocing a school wide professional development topac ot on
the firs Tuesday of each month. In this meeting. teachers will alio break into FLE's for
maore deiniled discosioen. To tuilor impleseniation and fumber refine peactice, leachers
will meet in departments the following Ind Tuesday of the month. Typically, the thind
Tessday of ench month consists of round whike FD, whene icachons sclect specilic 1opics
from a list of preseniers orgamized well ahead of time based on eacher inpet. Esch
memth, roundtable PIFs offor suppord on several areas from chssroom management (o
creating culturally relevam pedagogy, The forth Tucsdsy is dedicated 10 revicwing
monihly data by PLE. Asustani priscipals mre expected io lead these sessions with inpeat
Trovm leasd eachers, coomlinators and others. Planning professional development hegins
in the summer with a review of all available school data, incloding grades, aneadance,
and penodic assessmenis. Based oa this, school leadership (including lead seachers and
Master Teachery), Build a hypathesss or framework of strlegic professional developeent
pophes j0 be rolled oo over the course of the pext school vese When C5T resulis are
relcased im Aagust, the school leadership team amaly»es the data 1o confimm the starling
hypothesis, re-priorilize (opick, or imrduce sew ones based on the data. Using the
school retreat and the first week of school o solicit feedback from the staff, the PD

walendar is w1 by e September for the school year
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Ao Tencher Ovientation: Describe the inducnion program for mew and extnlag itachire
Diecuss how this progrow will prepare scocherd to deliver the propodsed curricadam,
urilize the insrrocdloms’ meavegies and Sferrariote inurugtion

HNew teachers will be effered sepport at Muir theough several programs,  Firsl, new
ieachers will be paired with an experienced Master Teacher or other enenior teacher ai
Mgz, who will help guide the new Icacher throsgh his'her first year. Second, all new
temchers will be placed in & cobon and supporied dinsetly by the schoal principal, who
will s the monthly roundiable FL as ihe sisnding time for the cohort to enset. i ls
Righly recontmendod thal new teachers participate im the cohort and not participate in the
roundtables for their firs vesr o the schonl. The Muir prineipal will plan the cohon™s
spexific FI} each month based on the needs of siaff, covenng topics soch as olassroom
maragement, difTerentisted instraction, kesson planning, and school cultire and nomms.
Based on feedhack from new ieachers o well as thes mentors, the pringipal will ensure
that the PL) willl maich needs. MLA will contiree 10 we LALSD as the BTSA soppont

prosdder for Muir,

2L ED Calengdar: Frovide o fentative PO colensbar roheaule thar iustrates your
alfveaticr of W for PO acineiier rhrapghout the pear imolasateg simemer g
colieboration fime during the school day (if goplicable). The calendar shosld tmclude the

arear of focus In suEport of the denfrsciional prograe and the forma of the PO

Measg woe the PIF calendar im the Appendix on page %4, The PD calendar communicates
e key pregritics af the schead and integrales mamy compoenonts of the everall
irstructional program.  Flest, the schoad's focus on seaffisldiag s o key instruetiona|
swwiegy i3 the predominant combent strand for seachers. As described above, the basic
Torean of profcdessal developmcnt is 1o introducs mew comcepls 1o the crlire #all, then
harve follow up at the department ssd FLE level. The last P session of esch month i
usually reserved Tor soundtables, which ceables the schocd o differentiate FD» for
teachers. Highly eritical Is 1o bulld suppoert and iraining throughow the calendar for all
saff members, not just ieachers, 1o analyze and act on student data. On a weekly basis,
Ieacders will b rovigwing formalive sssgssmest data s tha master schedule allows them
i meet during prep periads. Explicit time 3 bullt i= for each FLE 1o review all of ies
acadomic and operational data monthly and penodic assessment reviews are also
incbaded. Coinsclons, and classificd stall also have specific pralessional development
tracks; with coenselors working on deis-driven stadent seppons and classified soaff
Mirsed on sindent hehavior, atiendamce and e like. [n our staffing model, wo expect
most af Mulr's siaff w0 retusn, therefore all carent cmployess will have a professional

developmen schedule that is thoughifid, proveles sdequate lime for professional growth
and is 1{Kr¥ aligned %o the mission of the school.

L Propram Evabuation: Describe how the P10 progream will be evaluated 1o acress it
sucrens and effrciivencer on an emgoing barle  [Nrcucs bow e progros will be
mvoud e 2o ey antar of neved Aot e dolentiffed

”
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The effoctiveness of our professional developmem will be evaluated based on multiple
measees. Fesl, participams will complete exit slips afer every PD they attlend. The exil
slips will peovide feedback po scheol masagement on the overall quality of the FID, the
cffectiveness of the preseniation, and communication style of the prosenions), among
other factors. Second, sehood leadership will evaluste the effect of professional
development based on thesr classreom observations. MILA has invesied in the McBel
Fower Walkthrough software for alll of its school siles. Lsing Power Walkthmough, MLA
and school keadership eremies & dmabase recond of each leacker observation. MLA will
deparenenits, PLES and schaol wide. Rasod on this data, schesl baadenhip can deeide
whether io re-approach the peofessional development and oreaie straiegies io betier
suppost indivithal teachers. Third, studend data will be aralyaed regadary to walidaic the
elfectiveness of professioeal development. Student data such a3 classrooen geades or
resulis on persdic asscssments will e analyzed. Year-end daia will also be
dissggregated and reviewed 1o determine impact,

2b Amtonumys Deseribe bow fhr nchood will soe profreriemal drmmopment inueaomy o
create @ professionmal learmimg commamily de wiich Geully v ting fo coflabanane fo
imyprove Instrucrional pracrive and et learmimg.

MLA will utllize les smonemies 0 1) sdaguaely fend professionad development relevam
1o saff; 2) take advantage of disirict trainings thai sapport is straiegy; and 1) leverage
MLA'S netweek 10 teing additional resources From aidside LALIST), Aa 2 FTF schoal,
MILA will work with stakeholders w peioritize professional development in the adger.
For example, we extimale that providing comprehamsive AVID trwirang for all stafT will
cost approximanely $40,000. MLA will work v create sdequate funding for this and
ether mitical rpinings and, if necessary, provide supplemental phalanthropss fends 1o the
school v emsure successful implemestation of development plans, Secomd, s an (Desigs
school, Muir staff will have the option of ssending previously mandatory LALSI
Erunings. Wy will wae this aulonomy jusdiciosady alancing the neod b inlegrne with the
Disirsei wath utldisg intemal copasity i clficlently as poasible. We are exciied thai this
awtonaoimy gives Muir stakbeholders the lexibility 4o find the FD¥ opportunities that best
meet the specifie neods of o students and owr program, Thied, MLA has a lasge
nciwork of pariners and subjeci maiter experis who it regularly relies on fo facilitaie
professionsl development seiisons for icachers. This inchades schadulisg different
professors from USC s Rossier Schood of Education 1o bead rousdinble workshops for
ieachers, hiinging Yeams of Icachers 1o obmerve practices at other high performing schools
and the like.
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i Serving Sproialieed Fapulations

b Sperial Education: Fislair Aow the propaded solead will Depslemen and monior the
sprcial educaricn compliance procernes ar well as insiruciien includier orresemen,
Indlividualized Edvcauion Flany ([TEP 3 amd the prervivion of special educanion supports
and servives unilinleg the [Natrier s Speciol Sdweadion Folivies and Procedires Manwe' @r
reguined by iw Modified Consent Deoree.  Pvare complate dhe plan in Appendices C, D
& E

Speciod Educarion Comgwiance Proveas

hair Middle Schoold will contiee o peovide special education support using ihe LAUSD
Special Education Policies and Procedures Marmml as required by the Modilied Consent
Decree. Additonally, Muir will sdhere 5o lwa alfecting mdividuals with exeeptaosal
meeds, including all provisions of the [adividusd with Disabilivies Edocation Act (IDEAL
s amemalmengs, Section HM of the Rehabilitation Act, B Americans with Disabalilics
act, Offfice for Clvil Rights mendates, LAUSD SELPA peddelines and AT 800 The
schond will adbene 1o all Modified Consent Decree roquirements., including complismes
with the Annual Plan for achievement of omeomes. The school will participate i quality
assurance processes for special educatiom imcluding verification reviews, coordinaied
coenplance slf-revicws, complaints, and the local plan. All studests will be given squal
mecesd 40 the school regardiess of disabalities and will be peovided with & free, sppropriste
public education in the least restrictive envirorment. The school will not discrimanate
against any studen! hased on disability,

MLA's Chief Academmic Cificer and LALSDY's special education unm will work with Muir
site adeministrators and the school's special education team 10 ensure compliance with the
following procederes and processes (including, bul nod limited to):

= Disiribation of information sboul the avallabglity of snd infomation on special
edecaton and related services

« Memification of children who have or are suspected of baving a disability and need
specis] education and relaied services

» Beleming students (or special education asses=menl

= Servicing stodenis upon enrollment |m sclool

* Conducting initial assessmenis

» [Detvclopment and sfuden] anscorsen! filan

= Completing the speeial educmion assesessem plan wilizing the Welligem
[edividualized Education Program (1EF) System

» Frdexing all papereaork s sccurale and timely

* Process determining if resssessment is warmanied

= Process and protocols (o suppor! [EL mectimgs

+ Resolving dissgreesnenis over what i appeopriaie for the siudent or on masiers of
compliance

L
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For more information about MLA's plan 10 implement and monilor the special education
complience processes, please see the sirschments in the Appendix on page 98,

Individwalized Edveation Fans (TEFS

Muir will comduss 1EP team mectings and complete [EPs within all mandated timelines
for students. Muir will provide the parem with & Welligen generated "Special Edocason
Assexmint Flan® in the larguage reguesied by the parent, unless clearty not feasible o
do so, within 15 calendar daye of the writles request for assessment. 17 requested by the
parent, Muir will prowide copees of the assessment repons o the parenis at beast 4
weeking days befoms the date of tho IEF meeting. Mar will follow appropriate timelines
fior conducting annual ssd three year review [EPs, will convene an [EF mesting withis 30
days of pasent wnfien regaest, and willl develop an 1EP withim 30 days of ermollment
wien an oot of District 1EP srarsfers in,

An LEF ram will typeeally include parenis, & icacker, a school stall sember, a spocial
education authority. and a Dhszict represenaative. Parems and seachers will have sooess
o diatrict, sate, and feder] infommation reganding special education programs,
regalaiions and laws.

For more inforsation aboui MLAs ples for [sdividualized Edecaiton Plans (IEPS),
pleasc soc the altachments. in the Appondix on page %5

Ineiruction & Arrezements

Muir will peovade specialized insinaction, uniliring irtructiosal methodologies including:
data draven mstruction oospled with ieacher action research; backomrd design and
muadiple assesemsents; family panicipation and community invalvement; consinactivism,
and problem-based leaming. To swonitor progress of stodents with special needs, Muir
will utilzee multiple formal and infermal sssessment ools. Asscesments al all prades will
range from poblisher<designed unit ieses oo iescher ceemied unit iess. All studenis will
alsa be asscwind quasicely through standardized grade level benchmark s ssments, |
Teackers will use benchmark messment resulis 1o adjus pacing plans w re<ieach
slandarnds and privvide addifiomal inlervention to those sadents in soed. Sludont progees
will elso be mesessed on o dablytweekly basis through quirzes and daily informal
swssmen! simiegies such as choral resporese, white boand resporses, joumal writing and
student discussions. Both, these formal and isformal asscasments will asslst teachers bs
understanding students” progress mnd where imervertions will be necessary.

Theough MLA's joint professsosal development program, ieachers st Muir and Manual
Arts Hagh Schood will maest e discuss studen! necds amd plam together, b devglop a
cohesive cumriculum. Additionally, courselors from both schools will meet to discuss
sluden! necds amd design interveations. Mh grade commagloms will mest siudents when

they eee in the 3th grade, io begin culilvating key relationships



MLA Pariner Schoob - 5O Applicaiion

Adilitsonally, 1 ensure the bext kearning emdronment for students, MLA, will pariner with
iop colleges and emiversities 1o reeraii and kise highly qualified ssd credentialed Specaal
Education teachers. Led by MLA' Chief Academic (Mficer, all Muir teachers will receive
cegoing peofessional developmacnl on the Following topick: 1EP procesa, |EP
implementation, effective use of the LAUSD Policies and Procedures Mamal, ongoing
el labiraticon between special edusation and genoral education teachers. and the use of
passports (o system used W Baeslitate peogress monileing of IEP poals, ssd behavior

Eanagemenik.

For more imforsation abow MLA's plan for inainection and assessments, phese see the
atlachments in the Appendix om page Y.

Special Edweation Sunneris

| 2% of studests at Muir Middle School are Special Education studests. Masy of Muir™
special education studenis will qualify for peloied services, soch as Speech and Lasguage,
Cocupatsonal Therapy, Adapied FE, and Physical Thorapy as tracked in thew most recond
[EPs Specch therapums, school paychologists ssd other key sugpon a1afl members will
aitend [EP meetings for stsdenis with this service and provide parents with full and
tranmslaed copries. of teir reports, Services will be tracked through Wellipemt A an
LALUSD school, all services for special educaibon siudenis will be provided through
LALISI,

Students with special needs will also will be supported by MLA"s tered sysiem of
imerventiond. This sysiens erires that all students have their social, emaotional, phycal
and mental health needs met. The Bered system of interrentioas begies with s AYID
Addvisory class - whene evory student willl bave a doep, meaningful wlationship with a
certlfreated adult on cammpres. The seeond lier is data deiven comseling. Comselors med
achvimory teachers will meet bi-weekly to review studemt data and #dentify students
nceding additional attenlion. Finally, for stsdem! nenls that g bopoml whal the selonol
itself can offer, external pariners will provide imensive stodem sopport. MLA has builia
nefwork of oy S0 partners that serve MLA stadents and, m adkiition, kas creatad an
online refermal system thai geeaily improves scoess io services.

Addisonally, MLA belicves in educating the whole child, therefore, all siudents m My
inchading sl stodents with specisl seeds, will bave fall access to the after school, extra
wurmeular and non academic programs that MLA wall provide. For example, MLA
schools have am extended school dey program alled T 1a 7.7 Vesious courses and
flmeaking. Students with special needs will be suppented is doing this with secexsary
accommodations and modiflcaiions provided by the program |eaders io ensure ihat all
students have opporbenities 1o explore fhe workl cdtsde of the classvom.

Please review MLA' Service Plan for Special Education i the Appendix o page 95

4l
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7. Performance Mamagemend

Applicant irams are ol reqeied b respond b questions: Ta or Th of the RFF Standard
Application. Responses o ihese gacsiion will be regquired afier the Boand of Eduestion
makes their final decision on February Z2nd.
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COMMUNITY INVOLVEMENT
§ Community Analyii and Conteat

Ra: Description: Describe the comemmify you seek i s, Inclwde aw analyais of the
serespiler, iy, valies god crilico meesds of the communily Dircuss your rationals for
s fecrivg L commiually and wity twe propoand sohool aligns with commadty nevds aned

MLA'S shrakiom i 0o build & femily of achools thal proparca cvery Suden! 10 he eollepe-
ready, healthy and successful in life. MLA is spplying Tor Muir Middle Schood theough
Pabla: School Chaiee bocaaat il is located within our current Family of Schools, Wi
siudenix feed oo Mamual Arts High School. Marvoal Ams High School ks cureenily under
e mrarageniesd of MLA Partner Schools per the MOLT with the Los Angeles Unified
Schood District. MLA siroagly belleves that is order for studenis 1o graduoare college-
ready, Shey mvest first be high-school ready. MLA's ability 10 sucoessfally prepare
siudents for collepe and & macecadul life is greatly amplificd if we ase able 1w werk with
sludents much earlier in their educasonal career,

Addigonally, MLA is applying to operate Malr because of the school communiiies’ vasi
nercds for imprened sacial, health and educational owcomes. The follrwing siatistics
demonsirme the sdocatiomal, health and social neads of the Muir 2hond coMmmoeaTy.

Social and Health Meeds™
= Median hoosehold income [s $29,327
= 20.9% of adults have becn diagnosed with diabeles or are considered pre-diabetic
s 35.9% of Teh grade atedents ol Johs Muir M5 have & Body Mass Indes (BMI) that
is out of mnge
= 5.9 of aduls I3 or akder Bave not completnd high schoal
= 14.8% of families are headed by a single parent

Academic Meeds

= |B. 5% af sudents am proficiond or advanced in ELA, 17.2% in math

*  John Ml M5 has o 5-year AF] growth of 79 point; LALSIY s average 5-year APl
grewth for all schoods is &3 points.

+  In JHF-2000, Joka Muir's AP decrosed  points 1o 567, Ther AF] alss
decreased for every subgroup; most sotably, there was a 36 point decrease for
Adrican Amarican susdonts and a 2T point drop for students with disabilities

+ 57 of snsdests ai John Mulr M5 say they feel sale oa sehood grounds

» 4% of siudents at John Muir MS foel that their campus is clean

Bty Carp, Rarkivad s Mrimdest |7 o o Sealfooily o
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Alihoagh, John Muetr Middle School bas vasi neads, it is & vibeant, diverse community
that celebrates many seccesses. John Muir was baiht in 1922; and has gradsaicd and
supporiad thousasds of students in its BE-year history, The Muir seighboshood bas & rich
history of community sctivism and sineeg comesenity resounces sach as the Los Angeles
Metropodiian church, the Southern Califoenia Library and the Unaversity of Southem
Califormia. Additionally, Muir Middle School offers students many opporisnities through
pantseriligs with Community Services Uslimited, USC MESA and the City"s Gang
Reduction and Youth Development (GRYTY) program. MLA will continue to support
commurity leadership and further develop the resources at the schood fo mmprove sl
and communily aficomes.

W [rercride your teaw & history and experience rerving this or
[Demansirate may exintiag conmenions or parmerningr thar powr

H.mr I'I:I:I'.tl'l'ﬂ!h'.l.l.hﬂ'm'l'lll'ﬂ'l'.rllli' cormualy Provide a lisr of commasmity leaders, prowps.

orpanisations or fedividuals that bave pledged rappors for the proposed sclood.

MLA Pariner Schools was boen in South Los Angedes. MILA"S foonder (Mike MoGalliand)
has served Marmal Aris High School and the surounding community for over 15 years
threszgh Icacker sypport and college acces pragrama, In May 2R, Manual Ans” pacenis
and 1eachers voled o join the [Design Divisbon with MLA Partner Schools as the metwork
partner. Additicmally, MLA supporied the opening of 'West Adams Prep in 2007, Wit
Adarms Prep opened 1o allevime Masual Arts High Scheol. MLA becass: the network
partner for West Adams is 200K,

Through Marszl Arts HS and West Adams Prep, MLA currenily serves more than 6,200
sudernili, These shudest populalion are approosalely $0% Lanno sd 20746 African:
American. B5% are enrodled in the free lunch prograse; virtually all of them would
qualify i they applied. The median hoyschold imcome in the Manual At ssd West
Adssss Prep enroliment zoae {n 5.2 square mile zone that MLA and its partners call
“LA's Promise Neighborhood™) is $3% %K. More than 14% of familbies have an asnial
mmcome of less than §15,000", 1%.6% of children in the Manual Arts Schoal community
are in oat-of-home care eough the Cowsty s fosier care sysicen. The sbadem transiency
raie |5 &% Ohver 300 of familses in LAS Promise Neightorhood rent their homes. 41%
of MLA stadents are overweight or obese™, and 7.8% of children ages 0-17 have asthima,
In short, MLA curmently serves one of e masl distressed acighborhoods @ Los Angeles.

Demonstrated through the organeation's long history in this commsnity, mos] notably
serving 6,700 stadents and their Familics a1t West Adams Prep ssd Masual Aris HE,
MLA’s commitmen and expertise in serving high-need schood communities is apparent.

W iy Ciny Koptatapl iny Wiirepmdees 1o pogss Balibo g iy dog
H Cablotna D of Fdajalad Pkl Fivwtis Timsg el FRavesond T S1000m o b g beodon e ie bl
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Through oer “Resowrr: Mansgemeni System™ (RMS), MLA pariners with 36 nonprofi
organizations, whao collectively provide over 200 free services to students and families.
MELA created EMS o rigomusly scroon and manape communily pastners wilh a clear
Memseands of Undersisading (MOLT). As & result, pariners dellver the highest qualicy
programs to students and famillies in ol of MLAs schools. MLA willl bring this system of
high sxpectations and sharod accountability to Muir Middke Schood. MILA will also
leverape sdditGonal parnerabaps For Muir in ances such &3 legal assistamce, modical
servioes, fuicring, menioring and college access suppoet.

MLAs pariners who suppost MLAS schesls ane:

I BIaLA 29, Farcal bastilute for Chaalily Educalion

& A Mace Called Hiims 3. Peade Orer Viokaos

¥ Arverican Ped Croas of Geewer LA J1. Peer Heakh Exchange

4. The Amger-lince Wallscs Riciech Prognnm 33, Reach LA

5. Asien Palific American Legal Cenilex 11, Rl Dievam L&

& Arihdiooesan Yool Esploymenn Servied 3. Byman A

T, Hirgnae Foendation 35, Souls Contral Scholers

§. Brotherbodd Criades 55, 51 Jedn's Well Child & Family Ceamer
T Chilirea's Barcaii J7. Giresl Fosis

10 Community Coaliion K8, Team 1igad

1. Community Services Unkroated, [ne. B, UOLA EALOP

I L Faing Hinery ), LEC Community Computisg Cesier
1} First Robothcs &, LIS farr Hpsch

4, FOX Joumey to Excelioncs £, LISC foist Education Project

1 5. Fulfilimeai Fusd 45, LG biath & Sciences Liprard Bowred
16, et Fint Gio Play L kel Coee

I 7. Infrasmacnane Acadesy &5, LISC Mea

& e dor Life 4, LIS WAl

19, Koreatown Youth asd Cormmunity Cenler 47, USC Sireet Law
|2k LA Coammnity Collegs Upwand Bosirsd 48 L Talerd Search

21, Los Asgeles Child Guidance Clink: 49, LISC Thagler Resource Network

1. Mexiown Arseraian Legal Defesse Ed Fusd 51 s Uyl Plaondl

24, Mational Flgalih Faundaiion 12, Wemilld

15, Metwork for Tesching Entreprencunihep 55 Wl Adwrn Adult Schoul

. O Wedie M. Wodirall Kargers

27, Olperaiaoen Hiapss I i THIsL

3, O Hliomasg 46, Youth Chvchesira Los Angeles |

To lessm maore aboul the specifie services provided o MLA studenis by parinering
organizations, please visit MLA's LA's Promise Online Directory: weos laspromise .
Additionslly, MLA gained the ssppont of many community leaders, parents, students and

seachers. Cur sepport by the community is demonstraiod by the 36 letiers of sappont
included in this application. (se ktters of muppont in the Appendix on page 120).

a5
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9 Community Engagement Strabegy

Sx: Engagement Plan: Fxplain the ream ¥ vision e engaplag the commaniny amd rhe
uaderlytmg theory that rypports &

MLA believes tha parents, familses, gpuandsans and other school siakiehabiers are key
partaers im achicving a school's vision. MLA has already dome extensive outreach o
Bundreds of Muir parents and community members, MLA volamtoers knocked on ever
1050 doors through regular community walks, and owver 300 Muir parents and
commumaty members attended MLA's weekly meetings. (See community moeting sign in
abeets in the Appendin o page 153). MLA will continise cultivaling rélstionbags with
sinkeholders, ensunisg that parenis snd cancishiors play an active rale in the Secces of
Muir Muddle School.

Beommse of the Enporisece off parem engagesaenl in Muair's success, MLA will bere a (sl
timw “Associnte Director of Parem and Communaty Engagement™ who will work fisll.
tisme al the schacl, This pasition, wiach is 100% funded by MLA, wall work closcly with
the Muir parem linison, commurmy repeesematives and parenl volumeers o Espdement
three key engapement activities:

*  (podeg Parent Suppor? Cowrres. Through key partnerships, MLA empowers
perents theough ongoing support and education courses. For exsmple, the Mexicen
American Legal Defense Education Furd provides parent leadership workshops that
fexzus om proparning thesr chald for college. Ot Fil Go Play offers yoga cowrses, and
Community Services Unlimited provides a healihy eooking elass, [a Seplessber 2011,
MLA will sureey Muir parents o identify the areas of gremiest imterest and beverage
i existing partnerabags o provide valuable opporiunitics 1o hMuir parcats,

+  Foluweer amd Leadership Oppormaninies  Farents s MLA schools are key pariners in
the school s daily operations. Parents sapport oar schools by chaperoming fickd wips,
providing elericsl seppont, assisting with usifors sales and supervising safety. For
exampde, Manual Aris pesent volunieers weee critical In the success of the school’s
mew aniform policy. Parents organized and developed a volunieer group called the
“Farent Patrol.” Parents wha compleied exieasn tmining receival walkic-talkics, a
safery team unifoem and exsimed with sepervision
Coaristnt and Cagoing Poresd Commumication. MILA will work with Muir faculty
enemnbers and simiscnrmon o develop a symem for comatent and ongoing parent
commusscation. MLA will escournge and suppor teachers to isteract with parents on
a regalar basis, using vanous fools such as Commect-Ed messages, personal phane
calls mailings, o=ails el enc-on-one eonfermees. Special afienlion sl moe
frequent commwnications will oocur for siudents who are high risk. Additionally, 1o
ensare that Muir parents and community members ame informed abosst the school's
challengpes, succeses and averall progress, MLA and school adainistralons will held
monthly “sown hall™ meeiings with parents and community members.
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Mo Key Community Fartnerships: (e dhe speciile wapr i wiich commumiy
members wilt & dachidea in the anpedeg success of the proposed schoal. Describe the
role of by community partaerships throughont e et five years of the schoo! amd
explain I) how such partserships will further the mission st wiikow of the schoal, amd 21
whn will be responsihie S maneging he calthanion of these parinerrkipr.

MLA belicves that in order for students 1o be successful, thedr social, physical and
emctonsl secds must be met. Schaols an the MLA Bamily serve as B b of wrapasoussd
services o support the whole child. Filty-six specially sereesed paneers, providing over
20 prwvices, work together 1o address the compeehensive needs of the school
comusaty, For a list of MLA'S pafacrs, please sos section B,

In Oxtoher 2001, MLA will compleie an invenlory of exisling community parinershaps al
Muir. MLA will work with community stakeloldess 10 ssets modent poeds and identify
gape im pervices, MLA will leverage its existing communéty partnerships and bring im
additional resources o support student and family neads,

En January 2002, MLA will cxpand its signaters afller-schood peogrem (7 10 7) b Muir.
Theough par=erships with dorens of community based organizstions, M1LA will provide
royrses vch as filmmaking. music production. healthy cooking. yoga. pholography and
kickboxing pa Muir stodents.,

Addisesally, health is & main focus of MLA. MLA has 3 key pasinership with 51, Jabea®
Well Child amd Family Center. In December 2001, MLA, 32 Johns and the LAUZD Joini

L Thvision will open a community clinss at Manual Arts High School that willl offer
comprehensive healih serviees, iscluding mesmal health eounseling, deninl services,
sexual health education and teen parenting classes. Additiosally. MLA and St Johns will
pakon pmiversal healkth scroenings for every Sth grade student. Healh sereenings will be
insegraied inio the scheod day to ercere every chéld has access, and schwolarships will be
availablke for students who do not have haalth insurmmoe, MLA will work with 58 Johns
and other key panners 1o provide expanded bealth services 10 M studeses.

T evcwsre: that students and (amilics are aware of and able 10 soces valushle resowees,
MLA publishes alll of its partners in the “LA's Promise Online Directory.™ The online
dircutory inclades an advanied search enging and a “Univermal Relemal System” that
makes it easy for resbdenis 1o sccess vabaahle sesvices. The Directory Is written in plain
language and is al=o translaied inio Spanizh to ensure its manimal use. (The LA™ Promiss
Omline Dareclony can be acorisod a8 www lasprossase gl
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Covermanes, Overzight and Leadership
0. Scheal Governance and Oversight

182 School Type: friely explain the ratonsle fr appiving to sperale your sohool as @
rradirions), Piar, Expanded School-Rased Minagement Mode! (ESEMMG, Network
Partmer, Afffliased Charter or dadependens Charter schonl?

MLA is spplying 10 operale Muir Maddls School a3 a actwork partner i LAUSTD &
iDesign division. MLA's vision is 1o medizslly shifi the sducation ssd health omicomes
for ene comereanity in South Los Angeles. To accoenpdish thas, ML A realized thal only
mmﬂmlum#”wwmmumﬂm
oguty and acoess offered. Schools and thedr sindl are an imegral pert of the community,
il thiis, MILA mads & commmitment 1o build the capacity of #all snd b work within the
Dristrict 10 achieve peform. With this fundsmessal beltef, MLA became pant of & coalition
of LALSD partners that helped create ilesign and the performance comract with the
Eristrici that erables network partscn: 1 work with schools, The MM details the
authorities MLA has been granted by the Roand of Education s well a2 the autonomies
megardmg LAUSD podicies, adgets_ hiring and other key arvas. A koy Serm of the MO
s that it ereeres than LA LIS pemains the employver for second for all employess and that
all collective bargaining agreessents remain in force. This MOU would govers the
relaponship hetwees Muir, LALISI and MLA, MLA belscves that the results i Bas
achieved with simdlar siodem populstiorns at Manual Ans sesd West Adams Prep isa
dareel resull af the MOL. We ame excited that, thmough ilkesign, a proven model exists 1o
aceledane reloem lof Sum

10k Applicasd Team Capagific ' the membery of applicant feas fling dhis propo’
Pleare be sure o bnelude each person ¥ affiflation wivh the school (e g, priscipal
feacher, parent. comsmmity sember, e ) Inclwde @ drief blography off thore persons
wtvr Wil ke o sipalfican feodership rode do the proposed sehkool.  Provide evidesce o
whowe Wiy the deam has i colleviive capacity o rvcocessfally leadranclorm o schoal

MLA's spplicant team represenis decades of experience in school refoem sd
instructional leadership. Leading the instructional vision and execution for MLA schools
s . Rispi Boyd, & former local arca superintendent from the San Diegs Unified School
[astrict. Dr. Boyd is one of the few professionsls with the experience of erming around a
failing peblic school ax a princapal, and then bringing those instructional stralogics 1o
seale within a school sysiem a8 a superviser of other principale. Supporting Dr. Boyd are
Dr. Laura Hermandez: Flores and Dir. Catherine Belober, wio have over 10 years of
combined sxpericees supporting Icachors in wiban secondary schools, MLA b= led by
Mike MeGalliand, whoe 15 vesrs sgo sinned the first large scale collepe-arcess progrem at
Mamal Arts High S¢hood. The applicant team's capacity is further supplemented by
profesiosali with years of expenenos i abudent health ssd social services o well s
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business/operations expentise. MLA has both the organizasoaal capacity and leadership

experience required to transform Muir Middle School. MLA's leadership team is:
Miky MoGiatlard, Chivf Exdcative Offfcer: Mike Bas served LALUSD schooli sinee
1994, After spending tan years i an English icacher, Mike co-founded a model
program for promoting college-access in 1995, The College Pathrways Progect (CFP)
served over 1,000 ssadents at ten high schools with an operating budget of §1.2
milllion. Mike lefi CPP i carly 2003 10 e the Cemer for [2novative Edocation (TE),
which lameched & model “school within school™ al Manual Arts High 3chool. [E was
later re-mmcorporated as Menior LA (MLA) With the adoption of 'West Adams Prep,
MILA hecame MLA Parser Schools and s of the firn Edssationa) Mansgement
Organizations (EMCY) in Los Angeles. Mike received his B.A. in English from Reed
College and compleied extensive graduaie work al Rogent Calloge.

+ D Rupi Boypd, Chief Academic (fficer. Dr. Boyd is & 1 7-yesr veieran of San [Hego
Inified. where she mwost recently served &s an Area Superimtendent. As a leader al
Jackzon Elementasy. a lagh poverly schoal where TT% af sudonts are English
langusge leamers, she increased tae APL by 204 points, and raised siudent peoficiency
lewels in English and math five-fold, all within five years. Jackson Elementary
tecame one of the top 117 of all clementary schoods m Califomnia wien comparsd o
schools of simalar demograpbecs, Dr Boyd is & geaduste of UC San Déego and has s
Ed.D from the University of Sam Diego.

= Ik Cathering Beicher, Site [Weector: Cathering grew wp im a family of seschers in
Calexsen, She carned her tenching eredestial snd Mewers in Teazher Edocation at
Stanford in 1991 and taught sccial studbes ot the secondary bevel. Catherine earned
her F D, in Education, Cullure, and Society from the School of Fducation af the
University of Pennsylvania i 2006, Mo reseatdy, Catherine served 55 a Professor in
Lasguage and Culture in Edecaisoa ni the School of Edecatice, Lovola Marymount
Universily, Los Angeles.

#  De Lowra Hernondes-Flares, Sire Dinector De. Hermandez-Flores begam ber teaching
career 2= a high school seacher in Los Angeles” South Bay (serving the Inglewood
s Lennox communitica) Sho also traght Adult Education at Fullerion Collepe asd
was i Facalty Advisor in the Teacher Education Progesss ol Claremom Crredusrie
School. Lawra eamned her EdD. from U'SC in the spring of 2005, Her disseriation
Ipic i on Co-tomtructing parnerships among the enivenity, K- 12 urban schoal, and
comsniy.

«  Limk Hgmh, Chigfaf Sl Prioe 1o joining MLA, Link was a social worker with the
Department of Children and Family Services (DCFS), where ihe provided comacling
and ¢ase managenseni services 1o youth |n fester core. To betier prepare fosier youth
fior their succesaful transition inio adulthood, Limk designed curmiculum and taughs
Lifie Skill eowrses for pre-entancipated youth (ages 13-16). Linh received her mavier's
degree i socisl welfnre with an emphasis in non-peofic administration from UCLA.

Daw Chamg. Chigl Operatlag Oificer. Dan most recently served ms Yice Presidest of
Wew School Development for Greea Dot Public Schools, a seapralic charier



MLA Parmwr Schonh - P Application

management organization that operates 19 high schools in Los Angeles. Prior 1o
posilions al emerprise software companses. Maodel N and Deslitop com and worked as
an invesmmern banker in the Silicon Valley. He bas a Masters in Pasiness
Administration from UCLA Andersom School of Management and reecinved bas

whilrgraduale degree fom U Berkeley,
Please review the resumes of MLA's leadership team im the Appendix on page |BE.

10¢, School Goversanes and Cyversight:

i. Anlopsmny: fow will yow miv governancr anfonomy & crpafe @ culfany of shaned
Leaulersiedp and decirion-maling focwied on high stadem performance”

{hur plilosophy is 10 akl the capacity of local schoal leadership hased oo the growisg
body of pescarch eomelating bocal comtol sl socountabality with bigh perfomamnce 7 To
create & culiure of shared leadership and decision making focused on student leaming and
achievemont. MLA provides professional development 10 govemancs committes
members and, where socckary, provides additional resounces 1o help commitiees do thels
critical work. The sirategy 0 creste & strong culiure for studeni-centered devision
making i= engaging =hool povemance comandlioes in feam budlding. norming excroases.
mmed enxpaing decislon makers 1o successfal peacilces of urban schools serving similar
student populstioes. MILA's site personnel s Mar (siie direcior, associate director of
parenb/'community engagemenl, ef al) will work direcily with committoss e help creats
the diocuments, analysas and research necemarny o make informed decisions. For
example, MLA siie staff may work directly with 8 ComiculumiDats & Assessment
tommitiee o research tools for collecting formative assessment data. MLA =al¥ors may
do the inital research, arrasge school visils for commimee members 1o get primasy data
o the use of sach voods, and then work with comrevatiee members on the acbaal wrilben

mesommensdation for the DM o S50,

ii. Schoel Level Comaigtesss Oesoribe the decision-making bodier anmd gemera orear of
dlerichon.making respagribiline for cach hogy al will exint b the sokood. Dt bow
o sl povermanee siractary allows G @ reod and meandngful eypacr o sehool
decirlon-making, amd how they with deerocr with cack ather? Describe rhe provess for

Muir Middle Schod will continue oy be governed by councils required by Federal, Ssaie
and collective bargamang agreements. MLA works with Muir's famly elecied and
pepresentatinvg School Sie Council (S5C7), Schosd Leadership Council (also keown as
Shared Decisbon Making cowncil or “SDM™), the English Language Advisory Council

" Eareelary, VR Kol ronteech O Emith, TP Lawier, 19004, 1950, Whbdaetler, Srmprr A Melobiwasa, i
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(“ELACT, and Compensatory Education Advisary Coungil (TCEACT). s addition,
varkous other advisory commitiees may be creaied o peovide input, feedback and
guidance on a vaniety of school issues. Examples of these committers i lude o
profestional developenent commitier, a curricaben'dals £ asscimen comminee, and o
campus culture and climse commines, sic. The general areas of decision making
responsibility for the S3C and SDM inchade the following:

« S50 Primary areas of decision making are 10 develop and approve the Single Pl
For Stadem Acklevement (“SPSAT), review and approve all proposed spending
from categorical sources.

+ S0W SDM's primary ancas of desision making inclale, stafl development
program, siidest disripline guldelines and code of conduer, schedule of school
aclivitbes, gukdelines for use of school equipment, and local budgelary matters
fram specified aocounts,

Tao provide the school principal and the decision making bodies with thorough analysis
and detinked recoeremendalions, & well as o ensurg slakchalder anpet and bay-in have
been secured, variom sdvisory commimess are cremed. Each sdvisory comminies has
ropresertative membership, bui alse has the mandate 1o poactively solicit inpat from all
szhood sakebolders. These commiliees compile sarveys of safl and stadems, b
informationad peeetings, and also gather research om best practices. In this manner,
wlviscry commitioes have o messingful impact on desision making, schicve slakchalder
Buy-mm, and work within the govemance siraciure 1o best support stodem schievesent.
+  ELAC. ELAC advises the S5C on the development of the SPSA ax it relates 1o the
program for English learners. 11 also assists in the development of the acheod's
nesds asmessment, languape census and effoms o make parens aware of regalar
school atiendance.

*  CEAC CEAC advises the principal and the 550 on the development of an
effiective adecational program and plen that raises the achievessent of
disadrvamaged =udenis. It also participates in the assessman! of sducational
necdi, the ctablishment of priorilics, planning of the edoemion peogram and
budget, and the evaluation of the schood and its academic effectivencss.

Dribeer ndviscry comminiess al Muir say include tae fdlowing:

+  Professional Developsrent Comminee Empowered by and sdvises the S0 on
matters rehated f0 stafT development; specifically, it = a working commities that
should develop sad recomsesend the school's PLY calendar, as well as review the
school's FI) topics for each month.

o Curricalvm Dana A sexament Committer, Empowered by, snd sdvises the S0
o matiers relaied o cericulum, ssessment and data. Specifically, the
committee would review and present school academic and operational data o
S5C and SDM. I would also make recostenendations o instructonal materials,
srtructional echnology.

al
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*  Cuspuy Cudfenr and Climedte Commniiter. Empoaored by, and advises the SDM
o issues related wo sbaden dmcipling, alicadance, inleration, Muden

i, Gaverning Coumcil: Descrite the comparition of the Governing Counctf and e
process for memberavip selecilon

Listed below are the composition and membership sclection criteria for the four
mandsted poversing coencils of Mulr, Twe of the councals, S50 and SDM have formad
decision making authority,. ELAC and CEAC are advisory in natare, but due to the
regulations surrounding componsition and membership selection, are included heres.

= 58C. Composed of the principal, representatives of classeoom teachers efected by
lhe teachers al the schood, other elecied school persorme| edecied, parents of pupals
arending the school and communily messbers clecied by parenti. There should
be no fewer them 12 members. A siudent member may be added based on
fredback from the school community. Members will be elecied based on
pesdance [rom Ed Code 620005 and 52857 and as specified in LALSD Bulletin
BUL-4144.1, which requires public sotce of the clection at least 10 werking
drys prior 4o the clection, among other requinements.

v School Leadership Counctl. As per Artlcle XXV of the collective baspaining
agreement between LAUSD and UTLA, Muir wall have s Local School
Leadership Conmeil of |6 membors, of which 5084 shall be comprised of the
principal, cleciod parenteommunily represeniatives, and an clocied soa-
cerfificated employee represenistive snd & stodeni represenintive. The other 5%
of the council shall be comprised of the UTLA Chapter Chair asd clecied

cenifseated employess. Employes representstives will be elezied scconding o the
procedures cxtablished in Sectiom 2.8 of Article XXV of the UTLA agreemont.

¢ ELAC ELAC ls eomposed of parents and ather members, including school sisff,
English leamer studenis, and cosvevonity members. Parenis should represent 51%
Al the composilion of the committes and the commities shall be ai least 9
members in size. Memberi see elocied and the clocton must be publsely noticed
at least T2 howurs in sfvance; other election regalations see specidfied in LALSD
Bulletin BUT-414%. 1.

s CEAC The CEAC willl be comprised of parents and community mesnbers,
wherely parcents mwst constituie a 1% majority of the membership. The overall
st of the eommemilleg will be o least 9 members andd shall be dedied in 2 prosess
similer to S5C, as delincated in LALSD Balletin BUL-4148.1.
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11. School Leadership

1la: Principal Selecilong Describe the crlterie for selecting @ leader for i proposed
schooy, ol rrpdain bow these chavaoterintios align wirh ponr sohbood § unigue mission
avd virhow Addieionally, describe the process that will be used 1o select the school
teader Please aitach a fob deseriprion for the Principal, I a condidare by already bean
faentifird. explaim wiy thle persos s well gualfed do fead the propered rchoal

MLA bas developed a freenewerk for school leaders than encoenpass foee high level
compeiencies and 24 specific atiribuies we believe are critical to urban school leadership.
These oee alinhutes ml coempelmicics are denved from the Califormia Professional
Standards for Educationa| Leaders and leading natiosal school leadership onganizathoes,
including New Leaders for hew Schools and the Haberman Foundetion. Please see page
214 for MILAS princpal attnbutes. To drive change at a large urban secondary school,
ihe priscipal must be o courageous instrustionsl leader and someons sdepl o creatisg
teay-in and collaboration.

MLA has sdopted a transperent, compeicacy-based peocess Tor selecting schoal

leaadership,

+ Cosmiier Selection The process beging with the [ormation of 3 representaling boady
of stakeholders who will participale in e selocton process. For the parposes of
selecting a principal, MILA recommends creating two coanmitices, o screesisg
commilles that is resporesihle for sebecting the top theee candidates from the entine
pool of gualified sppls:ants and a scloction comaatios, which is responsible for
making the final selection among the op ¥ candidases.

»  Nereening commifee. The screening committee is makde up for fosar individuals,
Two MLA represestatives, one teacher, and one school sdminkaraior (typically an
assastant principalp. As an even number commitiee, MLA"S CECQ or designee will
make the [l meomenenchations 1o the selection commitier il commensus is nof
reached.

= Selection committee. The selection comendtiee is made wp of seven members, one
#udenl, ong parmnt. one classlied =aff member, two feacheors, one MLA
represeniative, and | current school administeator (assistan priscipal).

= Wo expeci that all certificated and classified representatives are elected by dheir
eesgectivg collective hargaining unats. Also, MLA will work dircetly with Local
District T w0 determine thelr level of particspation in the peocess (which may
include having L.D7T leadership take an MLA representative spot im the screening
commilles amabior the cument sehool admanistralor position in the selection
COfmiiiee ).

= Compeiency Training Once the comendtiees are set, MLA provides raining on the
prindpal comprimcies and atiribuies. 'We work with commiltes members 1o adid or
customize snnbutes hased on specific needs of Muir Middle School, i necessary. We

5
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also train participants on the lechniguees of competency -hased mrerviews and
pvilustions, as well as team nomes and decision=making criteria.

+ Sereening  The sereening commitioc uses an application package rubwic %o idenlify
polential fit candidaies fross the list of qualificd applicants supplied by LAUSD. The
sareening commitiee will make reference calls and do 50-misute imerviews with
potentzal 71 candidales fo arive o the three best candidates.

+  Srfection. The selection comsmtie: designs an inlerview protecal for principal
candidaies based on the competencies. The isterview peoincol pyplcally involves the
ldloming: a video taped |essom ohsorvation, a case gaestion, and an interviow guide.
Al selection comminee saembers participate in & norming exercine facilitated by
MLA b increase consisieacy in evalusting candidates. The commiinee drives for
consensus decision-making to sclect the principal. bul MLA reserves the right o
make the final decision on the hiring of the principal,

For Muir Middle School, ML A will conduct an open princapal selection peocess. The
current principal of Muir Middle School may apply for the position,

11b. Leadewship Teams deniife oy leadership poriions heyemd ihe priscipal nortiion
mmﬂmmmwwhmmwmw

Mﬂhﬁu&ﬂﬂﬁmmﬂﬂ%ﬁhcﬁﬂmw
progress M ameering goaly and kald each avker acoosmiable for meenimg such poals

Beyosd the principal, there arg many other individuals that make up the school beadership
team, including assistant principals, instructional specislisis, coordinaiors, PLE lead
fan MILA funded position). MLA' goal is 10 have this exiended leadership team et in
concer % meve forward an ambitious instrectional agenda for students. MILA suppors
the creation of a unilied and effoctive seam by 1) clarifying reles, respossabalities and
sefting the appropeiste context for team works 2) fecilitatng o continuous eycle of
planning, capacity builfing and evaluation corsisient with our professional oalture (see
wﬂ.rmh:hl.lﬂ 1 providing oversight and management b eremee accounsahility.
Roles, Resporatbiliics amd Context For any given inmnectional o school initative, b
i= essential that mdineduals understand what work they are responsible for
rermpleting, how their effors comnect e others, and how the collectinvg offor affects
change. {etting the eight individmls wesking on a siralegy, beeping the right people
infioemod of progress, and providing an sverse for inpar is critical. MLA ulilizes best
practices (romn the privale sector (ox. the RAPID*¥methodology from Bain and
Ciompassy) t0 Belp school leadership ceganize 1eams for success
Faciibading @ Comtimaons Cyele of Improvesent MILA direcily facilitmes and also
provrides professional development to school staff on how 10 best manage complex,

e L | e N R ST R e W P [ e
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cross funciioaal initiatives. Our methadology heging with a data-driven nocds
assesaneni that serfaces the root couses of & particular lssue and the key metrics hat
ademanstraie change. 'We facilitate the creation of SMART goals based on the needs
asscsidrsnl and engage all impocted stak choldens for ferdback. The nest dep iy
planming, where resources, telines and imernal capacity are organized so that all
stakeholders are aware of commaiments. As the team moves into execution, we
eftert cormislent commurseation. Fimally, we provide angoang data o crable the
beans bo adyest and eveloaie suceekaful throaghout the process.

Chersight amd Mamegesment. Throwegh s MOU with LALSD, MLA & accoumable 1o
the Foard of Education for the performance of the school. As the pnncipal of Muir
repores B MLA, thal socountabalily is cxpressed on the Muir campus through the
direct reporting lines emanating freen the priscipal. Whes perforsance |s below
stamdard, MLA works through the primcipal to ensore thai supporis can be provided.
Ltimately, if sdditzomal supports and resources aro inefToctive, $he principal of the
school wall hold individeal memsbers of the leadership team accoumable,

1ie, Principal Evalwadions fescrite the annual process by wivich the principal wiil be
evaluated  Pleaae be sure to Inclade e peraons respoerible for emlmanon

The pristecipal will be evabariod smmually by MLA's CAC as per terms of our MOLT with
LALISE and as per icems of the ¢ollective hargaining agreemsent with the Assocismed
Administrators of Los Angeles (“AALA®) The smsual peocess begins with creating an
inilial planning shect, which delincales spocific activitics, goals and profiessional
development opportunitles for the priscipal. The initial planning shest should be
finalized before the 6th week of the assignmess. Throughout the year, the CAC is
clvernng sl pronadinyg feodback o the princapal, typically throsgh weekly eoaching
sessions. Cornmisient with successdul proctices from the private sector, MILAs CAD will
kold a formal conference with the principal at the balfamy point of the school vear o
provide foemal documenied feedback. A fimal evaluation, based on seccess lowards the
imenial plansang shoet, i completed by May |th of cach year, in kecping with the
Diistrict’s fimeli

MEA wall woek dircetdy with AALA and LAUSD ta align the principal evalustion
process to the recommesdations of LAUSIY s Teacher Effectiveness Tusk Force, of which
M LA was a momber. MLA belioves that the five recommaendations for administrator
evaluatssas (1. aligning pransipal cvaluations with standards; 2. madilying principal
evaluations io include muliiple componenis; 3. using addidonal raiing levels; 4.
developing a ubnic; and 5. implementing an evabstion process for local dismict
almmstawton] are noedal e help school keaders grow and bellor align prscipals fo
siudent schievement. MLA has alresdy developed iempluies aligned o the TETF
recommendations and has budgeted funds 1o creaie a differentiaied compensation fund
fise MLA peincipals,
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1L Staflimg

1la. Siaffing Modelz Mrcuss the oomdemic aned nos-academic Raffing needr of the
rohos! from siarfap through vear five. faclvsle all personned mlong witk the sumber and
hpr of posifons.  Explain how she proposed staffler moslel afigns witk rhe smicniom,
wiion and [nstructiomal Progrom of the proposed school. Discu how posr staffieg
el prrares adegaate Tnatruciion and ferviosr fo apcial sdecotion and EL anudents.

MEA wall work with Muir stakcholdens, LALUSD, and collecting hangaining pamsers oo
enwere thin every professional om the Mude casrgus buys imo the professional celioee
required io positively change educational ouicomes af Muir (see section Sa ). MLA will
leverage the avlonomics granied through its iDesign MOU; work with LAUSD w0 mealios
the pecesrmnendations of s Teascher Effectivencss Task Feece; seek the suppon and
codlaborntion of existing school siie sinff, work within the guidelines set with car
cliectng hargaining partners; and provide the proflesional development needal o
increase the ability of school stafl 1 positively impact studest achievement. Because
Miuir iz an already established schood, MILA will begin its work with the existing staflT’
eonfiguration. Once the schoal budge is tranafermed from noms-hased 1o PPF, MLA and
will have grester flexibility 1o make safling model changes. All sdjusimenis will be
made in secoedance with collective bargaining agreements and CHELA accountabilities.
PFleass sog Figure X for a mare detailed explanation of our staffTing maodel and its
alignment s pur satructional program. The figure below is hased oo MLA's best
estimate regarding Muir's current staffing model and bodget {as reported by the CDE],
andd s ludker adiesmants MLA expects 10 make over lime.

Key Posinons3nfey Model
Frrbtns Ear, #* Ty Hatkatale | Alguniai sa Mickon)
Froreipal | A wirong issireconal besder and srsdogsc rasagee is ool

A EL L o 4 I ainmziitd ifm gmchi FLE;
Asec Friecipul _ principal raay opem positions =

Lol b’ & dh oy i I pmch Thile | Ceordinator,

Tewbery =l | O reperts P coriliosed bewchers i - 2ROG, LE|R
ek | FE | el inschar raka . NA1.A will reshece e
bl o VR, pmmd bl by hﬂ.ﬂhlliuﬂﬂﬂqm
vl AT L i ol {ex. imcreased FILA, and madh
pedrrrerrd o b bl T il Sepd dl | i G s
reguirmraents Fae EL ssd apecl cducation sbadents - we will

Fra vl @8 epydoyeiath w0 gent il el uslT 1o o in
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Lidh Recrultment and Seleciion of Teackers: Deroribe Mhe oriteria the proposed schae!
will ase do sefect feachers, amd explain how the criteria affgn witk yowr sohool § ssiqee

melinkow ot wiikon  haewss she schooly plonsed sy of experienced amd mew teachers as
WY GF oy wTATYE considrrationr aeednd o nanped the soleas desipn

A teacher workfores that i efective and Everss |8 neaded 10 improve student lesening at
Musdr MILA's goal is to Bave & highly effective educaior in every <lassroom ai Muir.
Because MLA works within the LAUED context 4o affect change, we realizs that i may
make several years 1o ackicve this goal. Achicvisg this goal will reguire & coitieal foous on
developing the teacher workforce ai Muir, incloding a strajegic approach to attracting,
rocnating and retaimizg top instructional talem,

MLA will Implement a sysem i sttrect, recnuit, seleci amd retain ieachers thai exhibit the
characteristics consistent in sacoessfisl urhan secondary teachers. The core of thas
approach is use of the “Star™ Teacher Seloction proccss from the Habermas Fomsdation.
The Szar Tescher Selection process is the rensly of 30 vears for research developed by Dy
Martin Haberman of the University of Wisconsin-Milewakee. The process rates
appdicands agaised moven voen Beacher helicls'vharasieristaes {vore chamelemtic,
persisicnee, peoieciing learstsg, therry and practice, approach io storisk, professional vs.
personal, stamina‘emout, fallibilizy) highly correlated 10 success in multi-culiural
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classrooms.™ The Star inierview sysiem is wsed by over 170 districts and citios acmss
the United Siatex. We beligve that the Star system will help Muir find the teachers that
mre mreet kely 1 be comminiad to tse sehool's mission end professional culvere For
insfance, feachers that rate highly for their persestence, problemy sodving ahility, and
reflectivencss {falihility) are very likely to respond well %0 cur prdfessional culbere (s
section Sa) of scticn orenlation, continual improvement asd results oricatation.

Lic Amippomy; few will pow ise nigffling savonomy Jo creae apdtima rarming-
rentered culiures for srudener?

A high ackaseving schoaol [ollows from the exceptional performancs of all gall, cipecially
ieachers and leaders, MLA will collaborate with Mids siskeholders io esinblish 2 culiure
of high expeciations, one in which all individuals hold each other and themselves
accountable for sudent success, MLA willl implement five critical components 1o drive
and mainiain this celtee of high cxpectatons snd muius] scoomtability. These five
components will be implemented in full or part during the 20112012 school year: 1)
Sprimg 2011 Iment to Beturm for All Staff; X} Improved Expanded Tracher Evaluation; 3)
Improved Expanded Administrator Evaluation sl Evalustion for Cut-of-Classnoons
Persormel; 4) Expesded PAR Progrem for Struggling Teachers; and 5) Establichavent of
Master Teachor Cohon. These components are consistent with bath the cument callective
bargairang agrocmcnts as well i the recommendations af the Teacher Effect|veness Task
Force [TETF). Chver time and follewing successfial mepotiation with bargaining units and
eritical planning with school stakcholders. MLA expects 1o implement policics and
practice in line with el of the recommendatiosa of The TETF.

Spring A0Q Intewr te Redwre Reguired for ol Shall

MELA wall have all exesting =tadl a1 Muar compleie and sgs Iment to Return (ITR)
mgreement fomes oo socure thedr migrewenis s Mule fior the 20112012 school year. The
ITR agreement will articalate the vision for Muair, as well as critical goals and
profeusosal expectations that a1l sl st understand and 1 which all saif must
ool in ceder to reiurs o Mudr for the 201120012 schood year. The ITR agreement will
be based on commaonly accepted best practice for improving low performing schoals, and
inctuds inpat from M stakeholders inchading lead teachers, sdmsnisiralors, parents,
siudents and otbers ol focos groups That will mie plece imesedistely following a
successiul Sohool Board sppeoval of MLA's FEC application for Muir. MLA will werk
with Local Diistrict 7 and the iDesign affice to facilitate tranafens for all stalf messbers
wits do ot retum cospleted and sigsed ITR foama by the sppeopriate desdline.

I8 is expecied that the magority of Muar stalll will retum for the 201 1-201 2 selssad year, s
the ITR will be & vieal siep o peovide & fresh siset s clear allgnment for all staff io new
expecistions. The ITR timeline is as follows:

W | iabormen, Marbe, S Tochen of Childern in Peems, Kappa licka P S Laloiic 1969}
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= Febraary 13 to March 1 TTR dralt disseminated 5o stakcholder focus groaps: for inpul

¢ Muareh I: ITR dissesninated 1o all smbeholders 1s be complesed s signed

= larch /¥: Completed and signed [TH's due

= March 18 to April 27 Transfors out of Muir for all employoes who &0 it complsie/
sgn TR

fmpreved Expanded Teocker Evaluation

Consisient with the recommendations of the TETF and i corgunstlion with Dastract
leadershap, MLA sead key Mulr leaders (expocially administestors) will ceeate additional
formal and informal evaluation iols i supplement the STULL and provide more
requent and relevant feodback 1o teachers. Mamy of these ools kave alrealy been
succexifllly utilized ol other MLA schooli, and inzlude: o self smessment for teachers;
mew observation proiocols for evalustors; inceeased number of rating categories for
nul-im;mﬂﬁphminludﬁuﬂnh!m-hu;ﬁ-ilmmhi:
Basgal on the California Standanls for Crality Teaching and spegially talored o e
professional needs and expecistiorn of Muir peachers (e, the ok Msds Crualicy
Teaching Rubrich®!

Although the ierms of uiblizisg shudest schicvement deta in the formal teacher evaluation
has mot yot been sucoessfully negotiaied with UTLA. MLA wanis teachers and thesr
evalustors 1o ulilize multiple paints of sudest dats W help provide & more accurale and
well-roended view of tencher effecoivensss. MLA will leverage LALSD s MyDain
sysiem to imclude these additional measures. Until LAUST and UTLA have saccesslully
negiiatod new larmes, this stadont dala will pot be a contribating lactor in & teachers
evalustion, bul wall be used mrermally 10 give feedback and gulde peofessional growth
MLA will work with Local Destrict ¥ and the iDesign office to facilitaie different suppost
aptions for scachers, inclaling pasticipation in & expandesd FAR program. In the st
euireme caes, where sdmintasmior observathons reveal that a particular ieacher's practios
is consistemly below standand performance, MLA and Mair adminisirators will work
with LIVT and LALSD =i elations o doecument sl femally cvaluate 1cackers o
affect disciplinary action, up 1o s including disssissal from District service

Too support mone frequent and effective observation, MLA is imvesting in soffwane that
allows for the setomated caplure of feacher classroom obscrvatioes. The McRel Power
‘Walkihowgh exables MLA i sddress muloiple [ssues relaied to observations. First, it
allowws MLA to standardize the protocals and focus areas for teachor ohservatioes

= il o LT A. commraet: i Firapeiatid w et Ui s of endend st e vamar dus e UL
cvaimaiion. ik deis el brood o cageiy in moasl meaderidhml braPery b eyl P wel ol e
el

“ Thadhati F riduilionn Eicafdmididod 2 LALS TETE
= Tymechar I rsbaaion Frarasmmadsen ¥, Tesess Fioommeraiarion %, |4 P50 TETF

5%
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Sexamad, i climinates the administratineclencal burden of teacher obsernvations that
frustraie principals. Thied, it provides eending and data analysis capabilites that enable
m.ﬁhhﬂﬁc-ﬂﬂl'ﬂtpdm"lhﬂﬂﬂdjﬂpiﬂjﬂllh}l:‘ﬁiﬂﬂhrﬂf
hﬂ.ﬁwmmmﬁmhmm

Improved Expamded Adminisraror Evaluation et Evalmanion for OwofsClemooss

Frronneg!

Consistest with the improved'expanded ieacher cvaluation, MLA will pay special
attention 1o developing a heiter sysicm and peactice for evaluaissg sdmintsirators and ey
o -od-classroom perscanel. Although out-of-classroom personnel/'coordinator positions
ere winal for effective school management, capecially in accas nelated 10 instructional
cosching.and school firance (such s Tite 1), 50 sonte sehools & sany &3 hall' (o more)
of school site employees are non-classroom posstions. This may resali in a significand
tramiber of son-sssontial positions and mercased class see. Inan cffer! 1o increase e
marmbes of clakeoom teachers and decress: waseful spending and sdevsdanlive
inefficiency, MLA emphasizes frequent and relevant evabation of sdministration mnd
cut-nf—=laxsreom'comlinatar porsonnel. These posilions mv provided clear anmeal
objectives that s consisien with oversl]l school peeds and goali, Pesonned b= these
positions ane evaluaied anmsally relative o those objectives.

Expuicded PAR Prosgram

An ofien overlooked programs for suppomieg tescher development is ihe Peer Assistance
md Review Program established by LAUSD and UTLA. PAR prevides instractional
suppoet i below stasdand leachers, beginning teachers and teachen: whao volunleer fie
asistance and ieachers isoeed below standand evalumions are mandaied vo panscipae.
Az part of ils incroased support and evaluation of ieachers, Muir will leverage the PAR
program 1o ensure that cvery Iekcher That wants'nonds imslividuali ned suppoet Gan neceive
it

Enabink Maser Teacher Cohorr

Throesgh review of currest STULL evalustioss, interviews with Muir sdmisésinmion and
exiensive chesrvation of Muir feachers during 01 and Q2 of the 2011-2012 school year,
ML A sd Muir administeators will foemally sdentify exemplary teschers - or “asier
Temchers.™ These Musier Teachers, sfier specialized mruining, will observe and coach
prers weng the Jobn Muir Craality Teaching Rubnk.  Teachors will use this feedback 1o
isform their professional development chodoes, and ultimately improve thear skill I is
expected that over time, and with seceessful negotiation with UTLA, Masier Teachers
will receive either increased pay, increased time, or both 4o Dalfill fhis task AddiGonally,
onbmgent om seccemsful nepotiation wilth UTLA, it 1s expecicd tal Master Teachers wall
play o formal pole in suppon administration with the task of condacting foemal teacher
evaluation.
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FINANCES
15, Finances

13a. Fimancial Susiainahility; Mecnss how pour sefonl will matarm it vision, smicnios
andl gl refying avely om Fegadar Diareicy fladimg oF charner fomding

MILAS cosrenl sclools, Manual Asts and Wesl Adsss Prop Bave both made sgnificant
progress iowards schieving thesr goals relying solely on District fending via the Per Pupil
Fundling progreen. Muir Middle School will also be a PPF school as a part of MLA and
iDesign. MLA pluys an active nle in belping the school better sanage it financial
resources. First, MLA salf provides tools thet help decision makers beiier analyze
lnarcial daia, commyanicate information and make rescurce tradeof@s. These (ools arc
currenily Excrl-Based mukely, whoch supplement the vaniety of toals sl repaorts
available theough LAUSD sysiems. Second, MLA provides sechaical assisinnce s
schood =2aff, espocially aroend PPF badgeting. As a new inftiative in LALSD, MLA
mainains close contact with LALUSD budget division siall 5o peovide the fiest level of
suppaort to schood sites. Fimally, Muir stakeholders will henefit from being part of the
MLA netwark, with the atslity to sham paclices with stakcholdors from other MLA
schwols mnd the beosder network of peoficssionals thet work in public school flsance.
Based on MLA's track recond with existing PPF secondary schools, as welll as the
eabensive suppart and guidanes the crganimtion provides, we are confident that Muir will
rench its goals within Distract fends,

L13h, Additiosal Fandimg: T tee extend fhat e implemgniifion of posr proporns)?
reguires gddinonal resources heyond eximieg Disrric? o charter famding. please specfy
Furw thy sekood plams fo raisr peiddional funalr.

MLA will provide additional resoarces 1o M. First, MLA will hire a site-hased team to
suppor] stakchodders al the school. The MLA stie lram genemlly <onsists of 4
individiuals, including as MLA siie diseciorn, wio suppeets the peincipal sesd the sehool
lendership team direcily by Belping peoject mansge key instraciional mstiatives.
Additionally, MLA sile teams also include s assaciate direcior of paren & community
engagenteni {suppons the parenl cenler, comusily parmerships and the T:00-7 peogram),
associate director of teacher development (provides direct support and coaching for
reachersl, and a college acerss adminisirlir (whe cooedinates O For Cillege).
Additionsily, MLA peovides sdditional fi=ancial resoeeces 1o the school though its
Teacher Innovation Grant program and suppont of other key school programe. Inchaling
personne] conts, the cost of the Ieacker innovalion granl program, the cost of program
support, and a pro-ras share of MLA overhead, the orgesization estimaies it willl invest
mwve tham 750,050 in additional resources st Muir {or approximaicly 3417 per studdent
peT yearl,

61
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Oine-hundmed percent of MLA'S work, permsonned and #e supports il will provide s aec
philanthrepieally seppored, MLA recently ssnounced o $4.5 million donation from e
Amgen Foendation, which will help fund s work m Mo, Excloding the recent Amgen
gift. MLA has raised $3.97 million dollars since iis incopion to fund its opemtions,
MILA engoys broad-Based support from hundreds of Edividual contrilsstors 10 lage
philanthropic foundations such i the Carson Fossdation, Drown Foundation, and
Weingan Fourdation. With the Amgen Foundation gram, a successful annmual fundrmising
gala tha) pencrates nearly 51 million, and a growing inlermal fundeassing/'Scvelopmon
teamn, MLA is well positioned o> financially w suppar Muir Middle School.

Lic Anlopammy: fscay how poar proposed sobeed wil uee budpelary auionosy
gronted wia Trawiparens Budgeling to ennure thay expeases are aligned with the slion,
wision, danfrsenional pragrom emd poals of e sohool  Mlease ounime pour school

prioritles from starf-up drough year 5.

As a PPF school, MLA will align school fisancial rescurces 4o support the instructional
program. Key prioritics thal will be funded includs:

+  Fend increased soeess 10 FLA and mathematies inlesventioes, imcluding seachers,
technology costs and softwere Boenses as needed. We anticipaie phasing in
implomentation of this program beginning with 6th graders in 2011 sl addsng a
prade level each year uniil the emtire school is served
Funding for AVIT} summesr instinete {entire siaff in Year |, with cogoing suppaort
in following vears)

Increased invemment in instructional secknology, capecially classresss SMART
boards nethook cams

Increased budget for substibute teachers o enable relcase lime for regular
asgignment sall

Increased field trip and transportation bedget 40 ensure all stedents aitend college
visits

r  Sumener schoalonematon

*  Saiurday school

= Anmal portfolios

* Chass gize reduction leschers and additional counselors 1 meet QELA
accouniabilities. Increased cownselors will also suppon pyramad of inlorvmitions
highlighied n thas plan. {JEIA is a categonical fund. non FPF. bul represents an
iguertant expendilure 1o highlight)

Lyl Budeet Development; Describe the process for developing the anawal sehoal
Bisdper, srmraring inpid from o browd cross-mection af arakeholders,

MLA will begin badget development concunomtly with the progam evaluslion proges
laking place with 55C, FLAC and CEAC. Bepinning i December of each year, MLA
will begin providiag school stakeholders anatysis of different initiatives from the SPSA,

i
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together with sindent data 1o demonsiraie impact. As part of peogram evaluation,
stakehokders will be solicited for their feedback on how to pricritize funding for the
Eallowing year. 1 the program i= unsuccesafial. then stakcholders will mevicw salent data
o daseses the overall need snd sllecate funds accondagly, even if the fosdamental spects
of the inftiative must be changed drevatically. We anticipate it will take theee monihs to
complete a thoromgh program evaluation of the 3FSA. Onoo program maew is
complete, MILA will work with the school leadership 1o ldentify sdditsosal insiroctionsl
neods bawed om shadent data. MLA siaff and school leadership then wee the resules from
the program cvalualion and needs asscssmenl 10 proparng 2 drafl budge! lor schoaol ule
council. Beginsanyg in March, we aticipate relling cut the deaft budpet b school
stakebolders in s open and teeaparest sanner. This imcludes publicly moticed, open
radget development moetings. All final budget recommendations and decisions will be
made through approgriste, representalive sdhvisory counsils and goveming bodies (s
Section | 0c).
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IMPLEMENTATION
i4. Implememiation

14a. Implemsemincion Flan: Wha olemens of the sobool prepess’ will be implememted in
Hhe first wear?  fow many years will § dake foe ockieve dhe il roope of the proposal as
written? Subwrit o pleveling that ourifmes the rodlow of all efement of the propasal frons

séari-up trowgth year 3. Arach Appendiyr (3

W belicwe 1 will tako at least 1 rm:hhfu]lhlutmwhimﬂmﬁﬂi Chur
implementation plan is divided st 2 parts, initistives thal will be phased-in by grade
oser 3 vears and initiatives that will be implemented immedimiely. 1t should be noted that
initialives thal will be emplemented immedistely may il 1aks sveml yeam to
completely take hold on ampen

For a summary of the implemeniation plan, ploaso soo the fgare on the Tollowing page
A more detailed Eplementation plan is provided in the Appeadix on page I,
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Program Elomani
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METWORK PORTFOLIO AND PFERFORMANCE
L_Ferifolio of Schools

o Mumber of schoolisycampusicsh and iotal sumbsr of siudends served

MLA has a performance contract with LALSY e operale fwr comprehessave high
schoods, Wesr Adarms Prep and Manual Arns High School through the iDesign Division.
Threugh these two schools, MLA serves & 200 students grades 9-12th.

b Litics or commumilies served

MLA focases its work in one peographe: region: the enrolimeni zone thal summounds
Mezual Ans High School asal West Adaems Prop The enrollment acee is B2 sguare midles
and houses appronieraiely 150,000 pesbdents. (MLA and fts partners call this zone *LA's
Fromise Meighborhood ™). As the main fooder o Manual Arts High School, John Muie
Middle Schoal sits sgearely withés MILA'S googesphic focus. Houndaries of MLAs zone
are CHympic (Morth), Gage (South), Arlingion (West) and the 110 freevwsy (East).

e. Lorade levels served
MLA cumently services students grades 9-12.

d. Unigque sehool themyes or madels 1o your srgamizatien

MLA Belicwes m ereating highly persomalized keasning environmenss thal wenk 10 supgaen
the uniqee neads (persosal, emotional and scademic) of each indinvedun| siudenis, foster
in all studeni= a genuine love for leamang, and celebeate a uniquely rich school cale.

Whether ssionomons of sees-paonomaons serall schools, grade-level “houses” o other
mwosdels (o.g., adaptive or onfine leaming models), M1A areates schoo] environments thal
tailor keaming W othe unique needs of individial slucdenis. That means MI1A schoods

e lude a high degree of persoralization, regarding ieaching, counseling. inderventions
and ennchment programs, bul incorporats the diverse ideas of local dakcholden. A Wit
Adams Peep, the schood s organized Imo six svall semss-satcaomous schools. Each small
school features a colbegiate-style theme: {11 Education and Intemational Studics, (1}
Scicece imd Tochnalogy (3) Invention, Desips, Engincering and Architecture (IDEA), (8)
Perforsimg Arts snd Lherstore, (5) Media, Film ssd Ari and (&) Business and Enberprise.
Each small schood also features unige: parinersbips with organivations thal are relevan!
lir the gmall school these, As 2 resull, dudents are able Ly caplioes e theities thivugh
special electives and redevant programa For exemple, through a partnership wich the
Metwork for Teaching Frtzeprenoarship, students in the schoal of Bamsiness sl
Emerprise bearn hirw b3 wrile business plans ssd compete with other high school stodents
throughowm the city. MLA developed thes: small schood themes through focss grosps
with Brandreds of parents, students and ciber gakichalders beloee the school was opened
in the spring of 207
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Manual Arix High School feabupes % SLCs. SLC themes imclude: (1) Performmg asd
Applaed Arts, (2) Bessmoss, Education, Specalized Ars and Techaology. (3 College Prep
Magnet, (4) Medical Seiesces, Arts and Techaology, () Communication and Clobal
Aowareness, {6) Arts, Leadership and Social Action, {T) Global Studies, (B) Environmental
Studdics and (7) Imaging Sciende and Techeology, These SLCs were designed by teackhers
and implemented in aceordance with LAUSD Halletin 1600 = te summer of 20003,
MLA = cumently evaluatimg the effectiveness of these 51.C's and is working with
slakelarders iy make neceszary changes aned adjatments to accelerale AMuden! leaming
through thas ewsde].

Ohne such adfustmenl i the recent Greation of the Fresuman Prep Academy (FRAL [n the
semmer of 2010, MLA and Manoal siskebolders lomched the FPA. FPA is a grade level
schoal for every mooming freshman All FPA siudents take classes all day im the sme
Building, have a mmige: bell schodule, and participate in in advisery course that focuses
on codbege preparaivon and relaiionship-building with their teachers and peers.
Adkditionally, FPA has its own administraor, counseling siafl and seachers, All 1cackerns
arsd stalf in FPA west through a rigoeom screening and seleciion process. FPA's small
school design supports a more persenalized learming emaronment and mepires suslont
schicvement through ¢loss connections with Ieachers, group kearsang and sagnificant

i ivhidual snestson

From its start, MLA Bas been known as an eeganization wish a uniges s for creating a
special schood culiure chesmsierined by ienovation snd personalizaisos

& Typas of schoedy in your perifolio
MALA, schools are Netwoek Parines Sohonls
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ailonifelis Grewth

A Propesci seepes Dvicrite W onganization i propmded soope of prowth over the ned
five pears both in LAUSEY andd marionally

Ower the next flve years, MLA will expasd its family of schools withés an ares it calls
LA'E Promise Meighborhood. LA's Promise is an endeavor of MLA and its partsers o
jeepare Thosands of children feom one South Los Angeles community for college and 2
hezadithier, more successiial life. MLA's goal 1510 po deep, not wide, by sdopiing the fender
schools and building a K- 11 edecational pipeline serving over 20,000 children. This
pipcling will be built is sages, hackwards from kigh school 1 middle schond. then
clementary schood. MILA dozs not intend 1o expand w0 any other cities of geographie
regions. Cur goal is 1o see all the children of LA™ Promise Neighborhood ready for
college and hife.

I= ackdition B0 oxpanding its porifolio of schools, MLA will also expand its scclaimed
miodel of school-bised suppon scrvice. Ulsing the schools s costemensty huhs, MLA will
expand the resources available io studenis snd thesr familses, inchuding college mocess
programs, schoal suppor services, bealth and wellness programs, and fenank and legal
SUppOn, among othera.

The Tollowing are critical milestones in MLAs growth plan for the nexdt live yean, sose
of which are coniingess oo masy factors, including effective parem mobilization,
Supemréendent support and majonty school board vobes:

Year Chne: Septembser 1, 3000 A ugust 30, 2001

* Launch Freshman Prep Academy at Marsal Ars High School

» Appdy for John Mum Middle Schoal theough Pebdse Schood Choiee 2.0

* Launch LA's Promise Online Direciory for Mesual Ars and Wes Adams Prep

* Fimalize program design for integration of health services within school day
Year Two! Seplember 1, 2001 —Auguse M8, 2012

» Begin management of John Mair Middle School

+Apply loe “High School No. 37 Seough Pebl School Chowie 3.0

+ Expand LA's Promise Online Directory porial w inciude John Muir Middle Schood

* Finalize program design for imegration of health services within school day
YVear Three: Seplember 1, 2013—August M), 2011

= Through iDesign contrwci provisions, adopi seloct middle school that feed West

Adams Prep

* Launch medical clinie s West Adams Prep

= Regin mamagement of High School Mo, 3
YVear Fowr & Five: Septembser |, 2003 —August M), 2015

* Iniegrate medical services st Jobn Muir and other sdopoed middle schaoals
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* Laanch mecical clinic al High Schoal Mo, 3
+ Design program fer edemeniary school adopiion

b, Evidenoe of erpamization's cagacing Provide evidensr of your erganizsation
oEporiy i mawne miadiple efosoampser.

MILA bas developed quickly singe i was founded in 2003, responding to the seed of b
schools and school communities by becoming one of Los Angedes” first ever Educational
Managrmen! Crganization (EMO) focused on the operation of non-charter public
schools, Owver the lam few years, MLA has significastly mercased the capacity of i
instructional team ssd hes recnined s eecationsl wlen w fulfill the msk st hand.

MILA'S leadership neass coraavts of educalional profeiosals with a hislory of sacces al
koo performing schools with simélar demographic characieristios as Muir Middle School.
Bt ot MLA aned in Swir provious roles, members of the leademdhip leam have a proven

erack recond of successfully opering new schools, trans{oresing low perfonming schoods

and accelerating studeni achievemend. (Flease see resumes and bics of MLA's lcadership
ies e Appendiy on page 133)

Additionally, MLA has developed a sophisticaied approach So sucoessfully mamaging
change in public schools, s appenach buill ansund five fescton:

* Domale Expernse: MLA integrales elfective practices from both prinvate sector
emerprise and traditonal public education. For instance, MLA leverages its relationsbip
with Fortune 50 company Amgen 10 suppor areas like menagement oraining and
rafegic planning.

" Profct Managessens, MLA has developed 4 propect mamnagement methodology that
approach focuses oo work planning, tcammeork. and delivering small quick wins 1
ergape sheptcal sabeholder groups and becak the hold of “endless plansing

* Palinica! Honagemeni: MLA manages ihe politics of schools and disinicls, padag
propects Beough a series of schoal site governing body voles, engaging collective
bargaining pariners, and disinev'elecied officials. We also leverage relationships with
school stakeholders striegically, %o jump start projects or acovlerate slalling iniliatives.

" Capastiy Buwilding: Alhoggh MLA @8 the contracied EMCO, its stalfing mesdel is based
on a capaciiy bmbiding approach rather than a iraditionad rep down managemeni model.
For example, the magority of MLA employoes work full tme at specific school aates i
pari of the loacal leadership leam, providing on-going St suppeet o sclood staff,

* Accemmraiiity dutharin:: As an EMO, MLA openmes with shared-authonity over school
bessdershap, and is acemmtable for schoal sulgomes threough a perfirmance conleagl.
Thés clear eole as school sile manager helps 1o propel initlstives wiere approgrisie,
align leadership teams %o school-wide goals, and matigale the intrasion of cotain distrct
refities or pEachives inle wkoal maagemnt.
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& Ferfermance Data

& Frondile evideser of the erpanizadion b meccesarfan masogemesy & ccaskemic and mo-
aeadewie operations of schoolvvampuses in powr porgfolio fe g, profeeriomal

developmen, dock-afflor rappors focilitier mabwenanee). Please aclude evidemce frose
performmmce dale crrersmends that meanre stwdem’ growth and aohlevement im mail oned

Fnplih Langueee Artr, Ionclode comparative local disfricd s where il For
orRarialovel Thar fuve s aperated o mnaped o sohoo! before, B boe rat [eogriees
af sokools, pleare speak to the bmpact &f vowr programs on risdent aolicemes’

The mosi importam metzics for schoal schievement are grouped by MLA into three
prsmary arcas; Schood Retontion, College-Readiness and College Matnculabion.

School Rereailon

'With regard to retention, MLA's goal is to increase the number of students whao graduate
in defour vears. This i measured by snany lsciors, e luding resiency, dally stiendance
e, “high" attendance e (ix., the number of students who atiend school 96% of the
tine or meee], slucdent Iransicrey and school safety. West Adams conlizues W
demonstrie boih a high sifendance mie and year-by.year gains in aitendance. Al 93%,
the 'West Adams’ stiendance e is ome of the highest amongst LALISD kagh schoods,
especially in Lossl Distsict 7. Moee important is the pescent of high snendsace, 32.6%
for West Adams, compared o $0%% st similer schools according o prelimanary report card
data. Additionally, student transiency decroased 4.6%, from 34% te 29.4% dunng our
mast recenl sl yoar,

Al Manual Anis High School, school atendance has increased 10 MRS, and sialents with
0% anendesce shyrockeiod fross 35% 1o 46% = our svoat pecent schoal year
Addstionally that year. student transiency decressed {rom 4% 1% %0 44. 3% Fights and
suspensions were reduoal by 5%, With community sspport and input, MILA irstiued &
unifioem podicy s Mamal Aris. More than 97% of studenis wear the umafonm daily, and

any none-compliani students receive imcreasing discaplinary corsequendces.

Caollege-Readbme i

MLA's highesi level goal is that every sbudent within LA's Promise Neighborhood will be
menly for college, While st every siadent nonds 10 oblain a college degre: 1o Be
soccessfil is lfe, every student should graduste high schood with the skills necessary io
porfom o a college bevel. MLA measures college-readiness by overall schoal AP
academic proficncy lovels meamand by the CST smd CAHSEE, and other factors

Chver the past two years, West Adams Prep has increased its APl by 62 points. This is
maore than double e LALUSD and state averages for a similar e period, Wenl Adams

nlso met les AP targets for every subgroup with double-digh gains. Mosi noistde is the
4% paint increase for students with dissbilitics. Additionally, the peroend of students
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sconing advanced or proficicat on ELA bas grown 4% over the past nwo years, while the
peroent of Budents scoring B or FBB has gone down by %, (LD7T students doclined by
1%5.) The percent of studenis scesing advanesd or proficient in Math has grown by 4%
and] studonts scoring BE or FBB has declined by 3% Tenth=grade siudents st West
Adares alsa cutpaced 1L.OT m Life Science. Scones at Wiest Adama increased B over
thres years, whereas the district caly grew 5%. A focused effon 10 ansly?e assessment
results regulasly led b an mncresses in soores on both hestory C5Ts. West Adams studenis
sexwing proficient or advanced on World Hisiory increased by 1 3%, and LIS History by
D%, wheress the bocal district cally grew by 636 otal over theee years, Wenl Adams Prep
is certainly making rapid gains in preparisg |is students for college.

Manual Aris comspletad i firm year 83 i MLA school in Jeme 200100 (15 AP incressed
three points that year. Seodents sconng advamced or proficient in English rose by 4% over
the pet Bheroe Yoy, antd students sooring BB or FERR declimed ty 3%, 11t grade students
scoring sdvanced or proficiem in English incressed last year by 3%, whereas LI7 11th
praders declined by 1% over the samme time period. |n Biology, the mmber of studenis
scoring adhvanced on this les doublod

Tenth grade students passing both parts of CAHSEE at ‘West Adams Prep has incrrasad
by 12%, whazh is triple the growth of the district over the s lime periad. | 0P (radens
soonng proficeeni on CAMSEE in ELA rose &%, and in maih by 13.5% owver three years.
Al Manual Arts, CAHSEE pesss rates have been stagnant. Thas is & mann area of foous for
MLA. This past year, we saw minimal gaies is ELA pass ralcs (2%), and a slaght drop in
marth peofbciemcy and pass raies (2% MLA bas already implemented significant
reforms in school dessgn, siudent imberventon sirategies. and teacher sappor, otscration
e evaluation in onder i drive more raped academic gairm,

College Matriculation

College Matriculmion regands the ok of shadests who ennall in an secredited irsiine
of higher lcaming. A key metric related 10 college-mairiculation inchadies the percont of
senions aceeplid mbo four-ycar collepes, On this measung, MLAS waok iz proaisg very
successfal: 9% of the West Adams' senlor class was socepied rio b four-yess college or
university in 208, The following year, that sumber tripled o 24%. Stadents enrolled in
various Four-year collepes and universities including Califomis Institete of Tech (Cal
Tech), Colgate University and University of Califoenie, Berkeley (UC Berkeley). 'We do
ek yel have acoarate data om this point for Manual Aris.

T
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& Ldenihy the ey aorar for impyovemend wirdim ponr porifolio of sobooly and dincucs
der thyesg v Burfgy ondilre s nptwork-widie. I yowr orgasization does mof operane
mulripde schoals o compeaes, pleare indicare the areas of ieprovestesd for the school
YN aperae.

MLA is placing sigsdlicant focus on sccelerating shadest pealbziency levels at both
schools. To do this, MLA hired & highly accomplished Chief Academic Officer, De. Ropi
Boded, D Boyd is & | 7-veas veloran of San Dicgo Usalied, where she mest rocently
served i an Aves Sepenstendent, A a leader af Jeckson Flementary, a high poverty
school whene 7% of soodents are Exglesh lanpoage leammers, she increased the AF] by
21 puoints, and rassd studen! proficiency beovels in English and math Tve-fold, all within
five years. D Hoyd will use her extermive experience ns a leader in education refoem io
create s verically aligned =12t grade cericulum and develop a comprehensive teacher
support and cvaluation sysicm, among other key mloems,

MLA's maim priomty this vear {2000:2011) is socelerating progress im both ELA and math
al cach high schoal, i expecially Mamsal Arts. MLA launched the “Freshmas Prep
Academy” (FPA) s Manual Ars Hagh Schaol as 8 major step o accoenplish this. FPA—a
special ninth grade school—{eatures an sdvisory program and a focus on indervenlion 1o
s Sudents are pesfoeming at grade level. Additicnally, incoerang Tth prade sbsleses
from John Mesr Middle Sehool pamicipated in & Sueescr Brdge peogeam where they
were abde 10 meet their ieachers snd counselors and begim developing the skills needed 1o
be mucoessful in high school. To provide students additional support in math, Mamal
Arts High School partnered with the Algehra Project b issplement a researnch-hased
oerrsculum wibsch sireciures in review of hasic skills (ie., number lines, multiplicaton,

e%c.) while still working through Algebra standards.

A1 Wes Adamas Prep, MLA increased the use of adaptive |earning technologies (APEX)
hy shexign inlorventions o mpport sudonts who nend extm help, MLA alsr comminial
sadditional rescrces on gelling our students college ready. West Adasrs Prep hired six
additional counselors o cut counselor case |oads im half and ensure thal counselors ane
manw equipped 10 provide essential support services #a students, and aligned all
counseling 10 8 colloge-going cxpoctation for all sudents. Over the sumimer, MLA
launched a five-wesk Summer Hridge Programs. Below Basic and Far Below Basic
students were largeted daring owtrcach, and studonts participated in ELA and Math
remedistion courses that were ught by West Adssa Prop seachers.
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Chrgnnizntional Capaecity
L: Organiratbonsl Responsibilities and Goaly

i {desoribe A core fwechions af the argaizarion in relarion fo the sohoslscampares §
aprares o will opgraie botk mow and be e pears.

MLA manages and supports the day-to-day opermstions of its schools through both onesie
and offsite eams. A Rour-member teass works on-site  cach school 1o suppon MLA'
programs and initatives. The sibe-team works leagside of school personnel (o suppest
academic imervention, school parinerships and community engagement. These five
positions, which are full dese sehool-based posilions and serve as ey panners 1o school
stakcholders, include:

«  Kite [Hrector— sspervises e activities of all MLA, site s1adl, oversees key
programs and initiatives, ssd works directly with the principal 10 ensure the
=chaal is on tmck 10 meet its extablished tagets. Each school's Sise Director
report 1o MLAS CALDL

= Asroviale Directer of Carriculuse mnd fefrvciion- ensores thai the academic
program of MLA schaals is of the kighest gealily and that the profesaceal stafl
peceives the suppoet s raining they need 10 be sueosssiiul. Specilaeally, the Al
of Curricalem and Instraction works with lead faculty and Master Teachors! 1o
develop coberent curriculum that is aligned vestically and to standards; designa
large-scale Ewervention peograms io pet siudenis o pesfoemance ml grade level;
aned oversees the poer-dnven professional development program.

+  Assoetore Dveveror of Pavesyt awd Cosvrniny Ergapenagni— creales exiensive
opporiunities for parents io mest wigh seschers and adminisirators for detailed
discuszion of their children's acadoondc progress; areates volunteer opporiunilics
fioe Famnilics; developa adalt and family activitics o be condocted al schoal;
oversees schood based partnerships and ensures that the school communicates
froquently with familics and noighborbeod residents

*  Colfepe Adminfsramoe- works with studests, reschers, the collepe conumselor and
counselimg sialf 4o ensure that all students have equal socess 1o infoemation,
apporiunilics andd sepport reganding colkpe malnculation. This posilien developn
and manages imervention programs thal promoie college awareness sach as the
annual Go for College Fair and local college visits for every stadem. Additionally,
this persos waorks 10 ahge existing <ollege prep programs, partners and resoumces.
b ensure equal secess for all spadents in MILA scheols.

Hermme every schonl sile is usigas in ils challenges and strengida, MLA warks with

e sectem | 26 of the prisany appd kation (or reore belomstion on Mider Teswers
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sclon] admisemratons o alier exac] job deseriplions 10 besl mest the necds of the sehoad
communiny.

MLA bas alsr formed a Scam to supporn delivery of nos-acadoeac sevices o schoal
shes. Duties of the operathons leam inclade the brokering servioes in the areas of

facilities, safety, lechnology and HR. The operstics team ensares e school follows all
applicable foleral and state elucation laws and lobbees fior the schoad Bosally and al the

state and federal levels when i comes wo resounces, personne| lsaues, scademic policies
and ceat-of:the-box practices that ssppon stadera achievement. This icam inclades:
Chigl Cpsratimg (fficer - oversoes the overalll operations team, Specilfcally, the
OO0 s his team aee responsible for supponing activities regarding fscilitees,
safeiy, technology, budgeis and human resoerces.
Ixrretor wf Raalgede comd Siratrgde Plosming — ovenees. scioan] budpet and
allocation; woeks with school sukeholders 10 locilwate a oollaboralive, results-
oriented strategic planning process for schools. Works with school leaders 10
develop perforsance largets, insinaclional sieategics and poource allocations.
+  [hrectar of Dave- mamages school=sile data, produces cusiomized reports and
dasiboads for fsculty mombers o 2l kevels, and assists the Thsdrich with
imtprovifg ifs prinuery data systems
+  Talenr Developmeny Deecror - suppors the COC by recruiting high gaality
school leadership and tcachers, and eosuring they am well-imined. This persam
oversees and peovides bet peactice guidance i the area of emgdoyee relotions,
compensation. Additianally, this poaition cxlablishes pantnerships with leading
iencher iraining programs o develop a pipeline of educationad keaders. MLA is
currengly hiring o fill this open position.

MLA also bas o "wraparound services” depariment which focuses on leveraging bagh
impact partmerships o address the peods of the whaole child. This department is bed by
MILA's Chiefl of ST and is supported by Associate [eeciors of Paremt and Commussty
Engegement. MLA"s wraparoosd team screens and manages community pariners with
chear servies agreements, leverges addtional parinerships for the school site hased en
identifed neads and facilimics g delivery of fundameninl services io every student. For
example, the wraparound seamn will work with LALSD and #ts bey health servico
prenaders o provids on-campus heah clinics al its sehools, Universal soreenings e
built it the schesd day, aesd every MLA student will receive a free annual physical sad
mental health assesemen.

Flesse see M1 A's orgassvatiosn] char s the Appendin on page 723,

i
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& Dhepcribe the crpuaization i oshont- o loog-term acodemic, famecia! e operaniona
FonTle.

Avademie Uoals: MLA'S long term academic goal is for every student who enbors am
MILA school in the dth grade 1o gradosie high school ready foe eollepe. This means
havisg compleind an A-(5 course-load with a C or betier, baving scored proficient or
sdvanced on C5Ts, passng math and ELA scctions of the CSU EAP test, smd soring
competitively on the SAT or ACT. While not every stadent necds to obsistn a collegpe
degroe to bo successfil in life, every student should gradusie high school with the skills
wﬁmlllﬂﬂihﬂ.hhﬁHImM'lﬂﬂihlﬂlTﬂ
gains in soadesnic prodiciency. In the 2010-200 | acadenss: venr, MLA"s goal & 0o isorease
the Manual Agts’ APl soore to 4. This 61 point pemp in APl wosld be triple the svemage
AP groswih amongst LAUSD bigh schools. AL West Adssrs Prep, we expect bo e a T2
poimt merease, which will bring the school's APL % ower 650 and place Wesi Adams
sqpmrely in line with seme of ifs highor-performing countorparts. nation wide. Wy are also
seiting ambitiows goals o increase cur CAHSEE peoliclescy and pass raies s our
schoals can moel federally defimed safe harbor standards. We are working o achieve a ton
percenl increase in dudent praficiency on hoth parts of CARSEE al bath schoals, 1t i our
goal thai long-term, 5% of owr 100h graders will pass CAHSEE on their (st iry. (Given
tharl CANHSEE tests many of the standards tmeght in the middle grades, our success with
s ambitlous goal will be largely dependent om our sucocs @ ealablishing a aph-guality
middle schoao] math and English programs.

Financiol and Operariomal CGoals: MLA recently secured o $4 3 swillion graea from dhe
fevsin the Carson Foundation ssd Weingan Foundation, which will be fisalized this facal
year. These flsancial commitmeents take care of the ceganization’s shom and inermediste
fimarial ceatdonk. In the long ferm. ML A's goal is 4o broaden it's basn of chantable
funders 1o fully realize LA Promise Meighborhood, Within the next 12 montha, MLA
will launch a S=year $50 million fundraising campaign w enable the organization’s
further growth im Sceath Los Angeles. As deseribed in the previous section, our growilh
plans include suppomting sdditional LAUSD schools (High School 83, Berendo Middle
Schonl, and feedor clementary schools). Operationally. MLA will contimses %o enhance
the quality of sapport that it provides schaals and incroass the umber of eaternal sl
service pariners providing direct service io our siudents. To sccomplish this, we
anticpale growing our daff approximasely 2% in cach of the next 5 years. Spocifically.
vur plans call foe addal capacity in alent sanagoment, infirmatsos technology, budget!
fiscal services, and development as well as addnional insiructional and program
manpoment persennel,
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€. {Merrosy e orpamination ¥ rele in assessing everal! performance & insthvichaal sehoo!
drlamparnerl. ax well ax the dsterventione the srganizanon will wse te prosone
comiinued Imgravement & sock sekoulcampul

MLA oversees the averall perfoemanis of its schools and i= fully accountable ta the
Board of Education, the Superinendent and most importanily, o parests and sodents. To
asscax overall porformance at its schools, MILA works chosely with s school leaderstip
Leam o review mionthly and guantedy dabboards and dévelop relevan, dala-driven
interventions. MLA groups lis metrics in theer peimasy areas consisient with MLA'S
overall ohjectives, as discussed in sections above.

Lising systems soch as 515, [S15, and MyDat, MLA cerrenily tracks indicators ineluding
azsnclans, safiety, passfail rmies in eome classes, and CANSEE pass mies al both schocl
shies. Data I sored by SLOSmall Sehool a3 well i by sub groups and pet into
dashboards which indicaie growth towards goals. MILA then reviews the moathly and
qarterly dashboants with the schoul lcackership team and racks movement on key
metrics. This type of deta sealysis has been crinseal in assisting sehool-she sl decision-
making as well as informing MLA about areas requiring sapport.

MLA is cwrrenily working with esch of s schoals 1o ncrease implementation of
pommimen Frmative assessment= across every major conteni area and grade level. Bath
Mesial Arts and Wit Adama high schools Bave hegun wiing the Cofe K-12 asseismen
sysiom—a web-based testing sysiem thai albows groups of leackers to create tests,
procens shudent seor shoets, and review individual sudenst performance. Cosgarmen! with
the Emplementaiion of Core K« 2, oty school sites wall also implement LALSD s 1315
grade book application, so that studeni asxgnmenst &ata will bo up o date on a weckly
hasis Standards-aligned, commaon formalive assciaments, sogether with eoee e ly
studeni grade data, will give ieackers the ability io sdjusi reaching w ensure a greater
memter of studenls master the conlent.

Thi= iformation, along with other key metrics already tracked by MILA, is critical for the
shivil ledership teaem bo maike data Sriven degisions hasnd on lesling indicators
Teachers will be sble 10 assess stadent peogress at mulitiple periods within the quarier,
adjusting insiraction based on comprehension levels; counselors wall be abde i inlorvens
with high necd and “at-risk”™ students carkicr by seeing the scademic and social plotun: of
a student’s experience ai the school, and schood administraiors will be able o design
professioral developments and sysiems of sepport for feachers based on the needs
sdenitiized in the data.
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% Organizaticeal Leadershi

@ Desoribe the argamizarion & leadership ream awd how reporting relatioarkips (n e
rrparisarion will vt with the cdditios of g sew schoal U rompueles]. Deseribe oy
afifional redesposinons that will be gukded 1o the orgamizanion o strenpihen capacity o
mippant schoa! growil and relect the sohool communily yow seet o rerve. I yow are an
argarization fookimg o aperaty rehoods for e ffrn few, phease discas bow pour
orparnanion wit! mal s i support the Bew work

ML &5 led by a President and Chiel Execative Oilicer (CEOY), Mike MeGialliaed.
Reporting to the President'CEO is: a Chief Academic Ofloer (CAL) who supervises the
personnc] and cverall academic program al MLA s¢hools; a Chiel Opemting THTicer
(OO0 whi oversees MILA's inlernal operations {e.g., HE, fimance, [T) s well as
supports the effective delivery of those and other sorvices at MLA schools; a YVieo
President of Developmcnt, who eveneds ongasirational lundraising <fTorts; and & Chiel
of Staff, who oversees ML S extenslyve netwnill of socisl and health services. (Please
so¢ resumes and bios of MLA's lkeadership in the Appendix on page 1RBE)

MLA's CAD is De Rupi Boyd. Dr Boyd leads and is sccountable for the high
pesformance af all MLA schosts Sheough the Enplementation of & progresave and
dynamic instructional program. MLA school principals report directdy o the CAG. All
LALSD stafl mesnbers im MLA schools moport 10 the school priscipal. Additonally, The
CAD supervises MLA'S school site-hased 1eam, which specialines in eritical areas
incloding cermculum design, instructional practice, snd various programs that scoelerate
sludent performancs and collepe-svadiness.

MLA"s operations team is led by the OO0, In addition %o managing MLA"s intomal
operutions, the OO0 mampes & atheol operations team. The school operations team
works closely with key school site personnel inclading the Thile | coordinator, Flant
Manaper anid schonol sdminiddrators, and alsy works with District departments, The MLA
school operations tenm peovides key support {eatser thes managemen) for the seccessiul
delivery of a schood's non-academic services. Please see MLA's organizational charl in
the Appendix oe page 218

bd b Bowrd Bole. Dercribe the rodes awd responetbilines of the Govwerning Soard
dncluding dosw offes & will mieed  In ockifrio ror e and conipliance comilderarions,
Pleare describe vhat conrriburions the Blosed wit! make te the Longaterm swocess and
fecirerimabilior of the sckool such ar bow §# will memior avademic and aperrational
wapects of the schowl. ¢_Board Stractire:. Describe die structare of the Governing Roard
af thw propored school and fdesify oy proposed Board! commitines aod theeir rlex o
Boord Developement: Sdennife the comperition of the Governlag Board, decluding key
rkills and conrtiuencies fhal wilt be represenied. [ you are @ pew svganizaiion, provide
a plon G rreruiiing o Governing Board reprrresding @ diverse bl snd required o
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beem ldeaified  Loded cock resume a5 “Governing Boars member

MLA is led by & 12-member Bossd of Dareciors which |s responsible for sound flscal
managemen, fundmising, retworking oa behall of the orgenization, sdmirssiering
instilutional policy, and ullimately oversecing the work of the Presidest CECr sl the
maeet of MILA, scheola, Trustecs serve for three years, with the option for additional
remewnhle ithree-year ierms. The board meeis four times a year io review academic,
operational and liscal progross of the schools. These mostings are open b the public $a
eronEe Fanspascacy in dociabon makisg and 10 cnsure that cosemaminy voloes are heand

The Executive Commiltes of the Foand inchsdcs;

o Mepow Chevwie s the chalde of the board of MLA. As & strong advocade for the
welfare and education of chaldren, Ms. Chemin leads MLAs fundmising offorts and
works directly with the CED 10 drive MLA's averall performance ssd grenth.

= Elinabedh Monn 5 a pariner in Mayer Browe's Los Angeles lew office. As secretary
of the board, M= Mans oversees policy and legal compliance for MLA, as well as
Belps MLA socure crilical legal services whendl neoded,

v Jolys I Nissick is & founding pariner of Ares Mansgement. As treasurer of the board,
Mr. Kissick oversees the overall financal health of the organization, soused fGiscal
mangement and o cleas yearly audn of the organtration’s finances

v firiom MoNames is sendor vice peesident of glotal human resources for Amgen. Brian
plays a bey mole in building the capacity of MLA's keadership and ernsuring highly
effective management of the averall ongameation and its schoals.

+  Tomr Fander Ark is & periner in Revoluiion Lessning and peeviously served as the
FEwecutng Dirvcior of Education for the Bill & Melinda Gales Foundation wheze he
developed and implemented more Than 53.5 billion in scholarship and grant
programs. Prior to the, Torn wes a public school distrct supcriniendiont. Tom guides
the insructional design aml palicy developrmens for ML A anad i3 schaols.

Pl 5-|:-I:.l'|.|:g;=n-|'|ix o pevee D6 o a Tull list of bosmd maemadens and their bisgraphice
Ackditional by, plescas sev Appendin X oon papge 230 for thae By-laws, Anticles of
Inconporathon and peoal of MLA's 301(¢)) saus,

In addition 10 nts Boaed of Directors, MLA is Reming & Community Adwisory Board to
help drive the ceganization’s work and vision. The Community Advisory Board is
comprised of Koy partners, parcats, teachers and other stakeholders, who will serve
rotaing lerms. This boarnd will mest quanerly, As represenistives of the neighborhood,
the parenis and community stakeholdors on this board s expecied o asess the needs of
ouf Familses and slvise om the design of the MLA"S service contimsn, the service
defivery model, and commusity cuireach eflons. Addstionally, members are expecied o
wdvocate for the peeds of stedents and famidlies and ermare thal our work is aligned with
the greates! callenges impeding o families.
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lestructsonal Program

L Curpicubmm: Dercribe ibe orgaminarion s rode bn adevelspimg carricula for i sehos!
ralcampusfral i poar porifolio Oercribe dow ihe cormicilem (1 .or s ned @dpeed coross
sohoolvvampures N your argamisation i nod currently opwrating or Basmaeing fchoals,
Mlecre define what s precess wind lsok ke,

Led by MLA's Chief Academic Oificer (CAC), MLA ks developing a vertically aligned
curnicuhan from Gth through 115 grade. MLA boliewes thal in order for students 1o ba
college-ready, they must flest be high school ready, MILA Is developing a cobesive
instructional program connecting high schools and their feeder middle schools. See the
figure below for an everview of MLA"S Enstructional Model,

dhvervew of the MIA larrwchione) ode!
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Kiperows Seaderdv-bared Creviculoar witk Exvtensive Inderventiens

Based on MILA's expenionee working with Manual Aris and Wesi Adams Prop. it has
identified the essential skills than stodems me possess o swcceed in bigh sohool snd
eventually college. These ouicome skills include effective: Critical thinking and analysis;
Oiral and writien comemenicaion; Problem solving: Callaboration; Cross Calionl
literacy; and Mew mediaSechmology fluency. MLA will work with &1 2th grade seachers
b develdop o core curmiculus tal addresses these skills, deslgn appropriate imerventions
i support skill building, and ensore thai the every classroom |s pigorous. See sectsom 2 off

presruary applaation fof more information.

Huodisnic, Prossslized, ata-driven Taicrremiions
MLA will implemeni & tered sysiem of student support ol all of its schoals 10 ensure

studenta have thair social, enotional, physical and mental health meeds met. 'We call this

g



MIA, Parmur Schooh - Suppiomental Application

a symem of “holistic, personalizned, data-drives sbudent supponts.” The tiered system ol
mierventiies begiea with an AVID Advisory class—wiere every stadest will have a
doep, meaningfal relationship with & certificated aduli om campus. The socond Ger 1= data
driven counseling, Cousselors ssd sdvisory teackers will meet bi-weekly o review
student data and ldentify students sceding sdditional stiention. Finally, for soden
suppori neods thai go beyond that the school itself can offer, exsemal partners will
provide inlerave sludent support. MLA has buill a sctwork of aver 5 partners thal
serve MLA siudenis and, in addition, hes creaied an oaline referral sysiem thai greaily
improves sccess 10 services. This Siered systom of intervestions will be buill inlo every
MLA schood, b ensure tha stedents are seppomed throughout their scadesic career. See
sectiom 2 of primary application for more information.

Mighly Effective, Well-Trained Edweators amd Saaff

T ercale a high performang school, where all slults me working ogether W net cely
prepare svadenis for college, but respond s each studeni’s holistic meeds, extersive
hﬁ&[ﬂ:gmilrtﬂhimi.rld. & cornerdons of MLA'E partnership i ils
commiiment i building the eapacicy of all school slie saff through implementation of
halistie perfommancs managomend aligned with the recommendations of LALISIFx
Teacher Effecilvencss Task Force (TETFL See secilon 2 of primary application for more
ind .

A Transformed Sckos! Culrare for AL

Before any academac improvemenss can iake rool, the school caltar must be
transfoemed, every adull must be alipaod 1o the same goals, and cvery sbadest Beld w the
sam hagh siandards. To promoie & calm, effectve leaming environment for all students
sl create caltuee where & sbaleet’s path fomards college dnives every deciaion, MLA
relies upon a handfied of ey strmegies: cresteg a safe and welcoming campes, ongaging
streng parent parinershipa, and extending the schoal day with expanded enrschment
opporiumsties. See section 2 of primary application for more formation.
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Akl Cubture and Climate: Describe how the organization will ransinion the
cwltarr off the exintieg roboolfsbicampus(es) fo e proposed mew schoelinl compariern)
Mo willl the oorgamizarion feverage carmint experite within exiniag sehoalfh ey
fesk fo arcamplish this ransdion?®

MLA i= an organization with 8 srong sense of intemal cubiure and values. MLAs
eorporale values see five Bocal points 1o consisiontly calibrale S relovamee of our work
and programs. The five focal poims - sle “whal maiters most” - are:
» Result= Matker- our botiom line is student schievemsen.
¢ Urgency Malleri- every momsenl we posipons daifg whal's best for childnen, we
send another cless imto @ uncermain Tulre.
r Neaghborfood Mallers - schoods and neighborkoods rely en cach other. What
happens cuiside of school is intimately connected o what hagppens irside, and good
sehead Banvg the power Lo revitalize oommeanidties.
+ People Mamer- the people currently weeking ot our schools are o valusble rescuree
tharl noeds o be developed, strengthemed and wilized.
+ Pedagogy Matiers- we mufl deconsiruc] assl spply a "eriseal consciousnesa” L
help people not only undersiand dhe conditions ssrrounding them, bt to take action
L change them,

In it= transifom to lcadership ai any school with a preexisiing =tafT and student body,
MIA will erecl policy smel practzee by indil] =sealar values ax thoss lisla) abowe. OF
primary imporance is an environment where collaboestion sad collegisiity are the nom,
anal a high sense of mutual accomtability is a dmlby driver of individml productivity,

MLA's lisl amad primary goal i= to establish alignmont between MLA, the principal. key
adminisiraiors, sed leading teachers along with leading parenis and siudenis. The goal is
o hanve siakeholder leaders at all levels embmoe core values and practices. The principal
Ecomcd, wilhinsd question or excepiion. the primary campas: leader %0 mesde| thess core
values and practices every day.

MLA will meet with every leaches, cousselon, sdminisirator and facully messber m John
Muir Middlo School 4o snderstand their role, their needs amd thear vision for students
This geocess i ertical 1o ensurg That &) sl members see aligned in the school™s
mission, vision, values snd goals. Prior o the stam of the 20013012 school yrar and in

order b align all Muir dalf members, MLA will wlilize an “Intent o Betum”™ (TTR)
sgrecment so that sinff can malie an informed decisson sboul whether they wani 1o retum
b Wi and commit fo the school's new goals. (For more information on the Iment 1o
Henorn agreemsen, soe | 2¢ of the primary spplication. )

Because MLA knows that a key component of a smoath transition for Musr is clear and
consistent commumacaison, throughout each schood year, MLA will lead Muir

Lk
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stakehalders % evaluate primary school goals, ereering they are measurable, speciliz,
teesbound and posr Esporantly, focused on student learsing. MLA will alss hold
regular mectings with stakeholder groups - 1eachers, conificated saff, counselors,
comrdzatins anl then - 0 discuss the sshoal’s key sirnlcgies and acalemic sl
operationad peogress. These sneerings will be critscal is esaablishing & collsborative
culiure where groups are working together on a sngle vision for the school community.

Pareniz will play one of the most imporiang moles & the ssccessiil ransition of MMusr
Middle School. MLA has already established positive relationships with endreds of
Muir parenty amd community membens [n Cktober 2000, MLA launched 2 masasve,
grasapndils pareni utreack campasgn o infoern Miets parenis sbout MIA sad Public
School Chedce. Volurseers kneched on anver | 020 doors throagh egular communily
walis, Over 100 parents snd comsmanity messbers have already anended MILA's weekly
metings. {See community meetings Rgn-in sheets in the Appendix on page 133.) Theso
pererts and ciker wermraty members will be entical m meksliving abiliteal paents
mnd have alresdy provided M1.A a strong foundation in ihe local community immediaiely
surrounding Muir. Through fargeied and consistent cutreach, MLA will continue its
weckly comtmunily mectings capecially Sering the school's transiton, weorking with
perenis o discess the school plans and progress on key inttiatives o improve shadent
DU MCE
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& Duia-Driven Issiruction: Meseribe the organieation i role in evieuling performance
chite, and ahesrribe hese thels oo (5 used so drhve dmpresement o the sohoal., campus..
cond nptwerk-levely § jowe crpanisation i sl carrratly aperaing o sanaping cboods,
please deflee whai this process will lonk fke.

BLA 1akes full sccountatality for school academic performance. MLA iracks numerous
muirics, across &l school sies, i pesess studen and school progress. MLA groups its
mactncs in Three prsmary arcas consistord with MLA's ovomll obgectives: Belention,
Collepe-Rendiness and College Mairiculation

M1_A belseves that secerate, tlimely data provides the Toundation foe perflormance
management 81 MLA schools. MLA hired a FTE positon o manages school-site data,
prvsluces sopeerts amil dlashbaarsls, and assists the disirict with improving their data
sysiem. Under the guidance of M1.A's Chief Academic Officer, this positon will siudy
abala agross schoal siles. and congineously evolve how MILA and its schaals wsg dala ta

drive issprovement.

Dhuring the 2009 — 10110 school year, MLA began systematizing managemest dashboants
for scheod beadership W review school progress, Yersion 1,0 of MLA schood dashboands
provided very granular views of key frequenily reporied metncs (attendance. fruancy,
dizciplin, . ) for monthly review by school administrators and teacher leaders (s
bedow). Data is aggregsed manually by extracting inforsation from LAUSD legacy
information syeiems and then formatting the information in Excel speradshects.

Chver the next two school years, sigmficant changes willl be made 5o both the type of data
aailable for moview as well as the process by which data will be acted gpon. In response
i the districe’s request for specific neporting of key data points, all dhe currem dashboards
havo been updated to reflect district-regoesied data acmss S1.Cs, grades. and subgroups.

To provide ongoing dais ahoet spedess scademic performance, MLA is working with
schawal siles to mereass implemonéation of commaon formative ASSCEEMENLE 3SToE SYSTY
major conient anca sl grade level. To secomplish this, hoth Maroal Aris and Wesi
Adamres high schools began wamg the Core B2 assessment system - a web-hasnd tesling
aysten that allows groups of icachens 10 create 16, process sludenl icore shoets, sl
review isdividusl studeni performance, MLA's Chief Academic Odficer and MLA school
site personnel are cumently facilitsting the implementation of this system across school
departments. Concurrent with the implemantation of Core k-1 2, hath schaal sile will
also implement LALSLENs 1515 grade book application, so thai siudent sssigreneni dain
will be up o date om a woekly basis.

With comenon Sormative assessmenis and weekly grade daia, schood keadership will track
the keadmy indicalors for student performance. Also, timely grade data will be gombened
with currest aiiendance and stodeni discipline dais to provsde greaier case manageseni
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Tor indsvidisal Mudents. This will allw coinsclon lo inlervene in a timely way 1o Suppon
kizh need studenis. MLA will implemeni Core K-12 and LAUSLY s ISI5 grade book
application at all schools 10 ensure that the =chood beadership icam has leading indhcators
of sludent performance. OF particular importance i the Bth grade student data Trosn Mulr
thai will be shared wiih %k grade teackers and cousselors i beiser peepare for the
individual stadent needs of the incoming class.

An addnional wrea of significant expansion in the eolbecssn sl use of daimn regarding
tvacher ohsorvation. MLA is investing in otservation software that allows for the
sutomated caplure of icacher classroom observations, The MeRel Power Walkibough
enahbles MLA w0 address evaltiple issues relaiad o observations. First, it allows MLA 10
slamlardine the protocols and foous areas for Irachar ohservalions. Second, ol climaraics
the sdeesestrnlve'clerical burdes of leacher observations thal frustrales geincipals, Thied,
il provides tremding and data analysis capabilities that enable MLA to better calibrate
prindcipals sl aesislant principals o a specific bar of performance. Finally, and perdaps
oo imporisstly, the increased observanons allows MLA 10 prioritize icacher suppoets in
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4. Prsfesssemal Development

& [hscusr the rode of the orpamizanion in providieg professional devefopmenn for sefools’
CRmRITE o e porhiaiie,

Led by the Chief Acadesic Officer, MI1A pronides frequent esd relevani professionsl
devglopment for all MLA schools. MLA manages professional development on fwo
bevels; first, by providing direct, isdividual peolessional development for #1817 based o
specific noeds (sccurately assessed by mpeoved proincols snd iscreased frequency of
teacher obscrvatson - so¢ mection 3 above - and through MLA's improved'sxpanded
bescher evalustion process - see sectios | 2¢ is the primary application]; secoad, by
mamaging a coherent overall professional developmend plan by depariment aad by Small
Sehecd BLOTPLE.

Professional developmont for teachers and school sne leaders that focuses on reflective
featlics, collibiratiom and wa: of meaninglul data, is a el compenemt of MLA"s
school program. Scheduled ino the daily roetine ot MLA schools, professional
development oppartunities provide eachers time W inguine about practice, study
individual and group student data, Sevelop best practssdd, and ermse acooustability for
schoal-wide goals. Specifio professional developmsent aceivities thal MLA uses 1o suppon
the diverse necds of ieachers inchale:

* I Coaching. The leadership team at MLA schools will dedicaie several bours
daily 1owards ohserving and working directly with teachers. stadonts and =epport
ataff. Admin #afl are also supplemented by MLA' ute stal¥ {e g, o8 Sie
Director or Associste Direcior of Teacher Development] who sleso may work
direlly with eachers on request & support spesific noed arces Blentificd by the
teacher bimsSherself.

" Common Plassieg Thor MLA will implement a master schedule ot all of its
schools that will enable teachers within departseents common prep periods w plas
together.

" Tracher Porteer © Obervations, Additional sub coverage will be built inlo the
school s budget 1o caable every weackher 1 be released o v high perfomiag
classrooms (either on camgees or at pariner schools)

® A Muosipr Teavker Cobort: This wlilives cxemplary teachers 1o menlor ke
eaperieace or ntcoenpliched teachers.

Additionally, & critical composent of MLA" prolcssional developeent plas will be the
esiablishovent of a program beiween high school 1eachers snd feeder maddle school
remchers, Facilitwied by MLA' CAD, solect - | Zth grade teachers will spearhead the
ﬂﬂﬁuulm_jhpﬂﬁ-llcuﬂﬂhubmmﬂmg“m,umﬂ#lﬂmﬂ&ul
rexult of this commaon design, hwsr sesd Manual teachers will use & shared language and
erplement srealar tsecheigques in clasrooms across all grade kevels al bath schoals.



MLA Parmrer Shoedi - Sppdidaitsl & ppdisamed

b Dercrie o the orpawination will promade besr prociice sharing across dhe nensort

MILA prossotes best practice at both the school leaderahip level os well as the teacher
lewel This is accomplished by aligning key job roles snd responsibilities scross sites and
creating comemon planning and prodessional eroichmem opportunilics. For example, the
leaderihip teams of Maswal Arts and Wt Adams Preparatory high schools participaied
i several conferences this vesr 1o siudy the st effective education refiorm models
natiomeide. Every conference imcludes a bricfing and debrief (including reflection
questiona) facilinated by MLA' CAD and schosl Sile Dirscton.

Actministraton af hoth schood sies also work Iogethor an implemonting key MLA
inicaiives For exsseple, (he sdsdssnmion oversocing profeasonal developmeni moet
regularly o share ideas and feedback on & new classroom ohservation sysiem.
Adearistratons conduct focused s8e visits of cach others schools, share idicas sl

improve practices,

Collaboratson sl sharing of instructional practices eccurs among teschess throigh
stractured MILLA svents, classroom observations within the same departevent and through
1he use of technology. ML A hosts a monthly Teachers" Lounge ovend. Thresagh this event,
ieachers sre comnociod 1o cach other and o 8 larger network of edocsors. Each month the
event features the work of an emenprising ieacher, a community -based onganization or
oiher beaders in education reform. Teachers' Lounge is & nontraditional foeum for wachers
8o dicicu idean, support cach other, and netwerk, Addmorlly, teachers sre cncounged
50 visht other MILA schools sed observe classrooms in the saene deparimem. For example,
sciomee teachors i Manual Arls High School and West Adams Prep mes! logether 1o plan
and sipport Eplementation of the Assgen Biotech program asd s swand winning
robofics program.

Technology his also been a powerfial tood for collabormion between MILA teachers.
MLA lsunched a teachor networking websiie at Wesl Adams Prop using & online
platfiorm called “Ming.™ Teachers post and rate Advisory curricales, syllahi and leson
plezs. The websiie also feansres o discussion bosed (or teachers io ask questions, provide
fecdback and share ideas. MLA will expand its sse of technology to enmey collabomlion
anl sharing of best practices across school il
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Finances

L Einancial lmpaci of Addigional Schess'Campuses: (Fyvou ere aoaimy schools o
your exinnimg porifolio of schools, dessribe bow the erpanization ¥ revenur and casr
structare will be impacned

MILA expects 1o provide spproximaely §1 snillion in persoane] and direet suppeet w
Miuir. MLA is well positioned to financially suppoet Muir Middle School threugh its
cimtinued succexaful lundmising activities.

MLA will hire a site<hased tmam o suppon stakebolders o the school. The MILA site
feaen gooemally consisis of 4 imdividuals, including an MLA site director. who sepports
thee principal sd the schood leadership team directly by helping project manage key
mestructional initiatives. Additonally, MILA site icams alse include an essociate director
off paren & communily gngagemen! (Eupparts the paren! conier, comemmnily pasinerships
and the T-io=T progrem), ssociare drecior of eacher developmess {provades direct
support and eoaching o ivacheors], and a college access adminisirator {who coondinates
(oo For College). Alosyg with sile-hased personne], MLA provides financial resources
direcily #o the school though its Teacher Inmevation Grani program end other programs.
The €ost of sepport personnel and programs. combined with a pro-mata share of MLA
averbead, the rganiztion edtimales iU isveats oner 51 million in additiceal resmeies per
school site.

One-hundred percent of MLA' work, personne] asd the sepports it will provide Muir are
philanthropically suppomed. MLA recenmtly announced a $4.3 millson donation from the
Amger Foundation to fund s work Muir, Excluding $he recent Amgen gift, MLA has
maised $£.57 million dollars snce (s inceplion feom phélanthrepde sowrces 1o fund is
operations. MLA emjoys broad-based suppont from bundreds of individual contributors %o
Lage piclanthropis umdations such ax the Carson Fosndation. Dromn Foundation, amd
Weingan Fomdastion. Witk the Amgen Fousdation grest, a suecesilal anroal fendralsing
gala that generates nearly $1 million, and a growing méemal fendrainng'development
peare, MEA is well posilionad W Francially 1o suppor Maar Middle Schoal,

aFundraising: ¥ncuce bow dhe argunizaton e equinped fo reack anp ansociaind
Somtraining goats relangd o operating o el (icampen)

MLA ks baalt o sucses=lul development department fssused on raising Rendds 10 supgen
MLAs scheods. MLA will reach its fundraising goals threusgh: (1) suppost from
foundations (2) an annual gala event (1) board-driven major gifks program.

Fowmdanons: |G of MILA'S werk, personne] and the suppars [t will peoveds Muir, are
philanthropecally supported. MLA recently announced a 34.5 million donation from the
Amgen Foundation o fund the cxpanaion of its work, Exchuding the recent Amgen gifl,

ar
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MILA hao esied SE97 million dollass since it incoption. MLA enjoys hrosd-hased
support, froms hundreds of individeal conirbeatores io lerge philanthrogee foundasons such
as the Carson Foundation, Drown Foundation, and Weingart Foundation.

Annua! Galo Everr’ As a revall of sinosg privaie seeior sepport and MILA'S commimed
Bossd of Directors, MLAs annual gala event {called LA's Promise (Gala) has been critical
in resching MLA'S yeasly Pendraising goals, This year's LA Promise gals raised §1.2
million (in line with previous galas desplie the weakened economy) for MLA schools.
With the contirraed swccess of LAs Promise Meighborbood and MLA's schools, we
believe our senual gals will grow o faise chase 10 52 sallion each yess,

Hovrel-driven Mugor Gy Prograe: MLA has a | 2-scat Board of Directors who is
eommilied i reaching MLA fundraisisy poals. Repeesenling lop privabe seclor

oompanies including Fox, Amgen and Ares Monagement, MLA's Board of Directors have
e palitical sl Gnancil capital o eregee MLA achicves i3 financial goals,

3 Awdited Finangial Statemenis: & applicable, provisle the kst feo years of ausdied
Simerckal siaveraenes for the arpamsisaiion

Flease seo MLAs sadit report in the Appenddin om page 269,

A Frofii and LessexRevenue Sources: Specife overm profits and losses for the
wwrgemrsation eee Ly fasf e pears aned lendile bosw revrann ronrses gyt i
general organinaiion  Demonsirate fe perceniage of revenue nied ie mappors the central
arganizafion in fompening o e porcenfoge ised e mpoond indhaleal sobools”
cmpaies [ Ahe argamiaation § portialio

MLA = [P philantteopically supporied. Flistorically, the organization Bas fwo
primasy sowrces of peversse, foundation granes and peoceeds from iis aesual gala disnes.
Figuro X shows MLA's overall revenue and net incomes'nei loss for its last fhree fscal
yeard, Losscs i FY2000 and FYI009 reflect the Tact thad all the mevenue fom & 3-yeas,
54 millson dollar capacity pram frosn the Ampgen Foundation was booked in caly

FY 200K, metcad of sproad ot avenly over the Y-yoar grant term In Augsaad 2000, MLA
pecelwed anather J-yenr gram leom the Amges Foundatios for $4.5 million, whssh will be
recorded in FY 2011 and thus not shown in Figore X bellove. MILA's annoal gala
prmcrcs, on average 31 mallion in el prseods. Al B revenug sourees am weed 10
support school sives directdy, 1o ensble MLA 1o coatives 1o ralse philambsopic funds, and
i susiain the organization’s central office. Program expenses, fands used o directly
supper Manual Asts and West Adama Preparatory High Schools were, on avemge, B1%
of vetal orgesdzerion expenses for the bast three fiscal vears. Ceseral organization and
fundraising expoeses represent 19% of oxpenses.

Figare X' MILA Beverwe aned Met IncomeLoss, FYM0N - FE2000



FY2010 FY 14 | FY IM&
Revemue SR4E013 ¥1.633.356 HIITME
Program Expenses | ooz somesma| $1,574,399
Management' ST M $1R0. 950 219675
Ciememl
Fimalraising $25L114 | W26 $32,760
Total Expenses $2.522,005 $2,549,148 $1,826.834
Pt Eroome’- Lods -51.1?3.‘?'5'1 -§915,792 §2,400,174
% Progrom TN &% i A%
Expranes

salntermal Frnancial Coptrola; Mercrite plans fo enmare fivce! sowmdnees omd iego
sumpliancr for the proposed schonl Speclionlly address i laaweiol seowitorieg
process har wit! be wied  Spectdy what financiof repors witl be peneraved amd with what
Jreguency, oo gt the porly respomnitte o penerating there reporty aod eicher
Gualificarions.

Several layers of fiscal and legal complmnee control will be is place for M, First, as
Mg remaies an LALISD schood, in will contine: 10 operaie using LALSD standard
finarcia! and compliance operating procedures. This includes support from Local
District 7 and various LALUSD central affics departments including iDexipn, the Fodeml
and Stare Educathon Peograrms Branch, the Language Acquisition Branch, and many
others. 'With MLA, there will be no disrupion to the policics, procedhaes or services the
sched already’ peceives from LAUSD, MLA provides an sdditional layer of direct
support b Muir's finencial marager, Thile | and bilssgual coondinaiors. [n addition,
MLA actively suppons the varioas governing bodies al the schoal with mercased training
aend temnapasrent budpet inforsation, which enhances the capacity of those boedies io
provide oversight Al hasdgetary reports for Mair will be genermed with LAUSD internal
sysioms, mcluding, FRDE, School Front End, BTS and other systems. Reparts will be
pencrated acconding bo the existing Dinrset schedule sl protecal, and on an sd-hoe hasis
p pequesied by varsss LALST) depariments. Muir's excesting flaced staff snd LALSD
fiscal and compliance siaff, all of whom are expenencod. qualified and well tmined in
LALSD, state and federal profccals and sysicms, will be eesponsible for cremting reports.
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MLA'S seppon ST brings sssnilar financial and sanagemen expentise, MLA' Chiel
COiperating Officer has o Masiers in Business Adminisiration snd 5 o former investment
bamker. MLA's Chiel Academic {Hlicer has nearly 20 years of expenence at the San
Diego Unified School Ditnict and provides additiosal expertise in stale and lederal
compliance. MLA's board of deciors, and espectally ii"s sudsi commites, hes several
fimanco professionals who ame actively megaged in providing guidance and ovorsight of
MLA operatices. MLA abw comtracts with AF) Corsalting. an aczounting fizm that
specializes in serving moa-profii orgenizancons. AFJ Consuling prosides general ledger,
accounts payable, accommis receivabde, payrodl and budgeting services to MLA Fmancial
reports for MLA are genorsted and reviewsd cvery month. O a quariorly basis, Sese
reporis aee also reviewed by the audit commines of MLA's bosed of directore. Fach year,
the hoard of dreciors reains an independan audit fim o podi the organization’s
financial reporting and internal controls, We are proud of our reeon] of seend fscal
management, as demonsirated by our auding over the last three years. nbermal MLA,
financial comfrols are dedasled in its accouniing manual, which is svailable upon request.

The pariy respomsible for genersting these reports b MLA's Chiel Operaiing Officer.
Fleass see the Appendix on page |EE for a copy of the OO0's resume and qualification.
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Prapased Bell Scheduale (RAFT)
&I Sian End ]
Period | 00 A M 030 AM
Mulrtion (s, passing 30 AM| 050 AM
Period 1 GADAM|  11:20 AM
Lunch (incl. passing) 1:20AM]  11:55 AM
Period § 11:55 AM 1:25 PM
Passing 1:25 P 1:10 PM
Pencd 7 150 P 1400 Py
HDays Start End
Period2 L E00AM %10 AM
Mutrition (incl passing) | G:30AM[  9:50AM
Period 4 50 AM 102300 AM
Limch (incl. passing) 1120 AM 1145 AM
Period § LL:SSAM[ 125 PM
Parrier | 1:25 PM 130 FM
Period & ' 1:30 PM 300 P
Frofesional Dvelopmeonl Tursdays
5 it paalig period benwndn afl peerlods)
5 Siart End
Perind 1 ED0 AM 8:35 AM
Period 3 B0 AM 135 AM
Perbody |  SN0AM &35 AM
MNutrition 255 AM 1015 AN
Period 4 10:05 AM 1250 AM
Periodd | 1ossaAM]  11:30AM
Lunch (incl. passing) 1I30AM|  12:00 PM
Periad & 1200 M 12;:35 "M
Persod 7 12:40 PM] 1:1% PM
Percd & 1M P 1:55 PM
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PUBLEE SCHOCL CHOMCE 2.0 APPENDIX D
SERVICE PLAN FOR SPECIAL EDUICATION
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Search and Serme

ipan enrollment, or with initial refiamal for special education assesomeny, Muir will provide the panem o
“Regpaesin for Restonable Acsommodalion™ foem and will sasiain a copy in e atsdenti felder, 'Winh e
assessmeerd plan, Miwir will provide the parent with *4 Parents Guide 1o Special Edocation Services ™ A1
leadr 10 day perior by the [EF, Muir will peenvide pacenits with "A Pacents Guids o Spocial Education
SBervices,” “Hotifkcation to Parent w0 Participate in Individualized Edecation Progrem Meeting,” und "The
IEP and Yeu" booklet. At the IEP mecting, Muir will provide and explain 10 the pazent, “A Parents Guide
o Spocial Education Sorviors,” ®Least Restrictive Esvironment™ boochure and e Paress Input Survey.” [f
here o & disprte af the [EP mecting, Muir wall pronide the parent with and explaiz the *[=fmmal Dapule
Hesolumon for 1EF Diisagreemsens™ brochure. Muir wall display the “Complisss Repords UniParen
Resirercr Network™ poster i well as the monthly “Special Féucatins Farent Traming Calendar™ in 2
somomeon ared. fodn Muir will dieribete o all parents and sidents the Parem-siudent haadbook comaining
the Dhitrict's nondiscrimination slatcment and sexual harsmsent policy, wnSen solics segardsg Lnifemn
Complaint Feooedures or & similar complaist process. This notioe will e in sy form that will resch the
schood commumity, ¢.p. newsleticr, basdbeok, memarandum o benchner, |5 addition, Mer il distobate
"Sernoe 504 e Snudents winh Disabalines brochiore ssd the “Are Vou Paeslad by Yeur Child's Specul
Mipeds ™ beochwe a8 the beginming of the school year, Muir will Satribete the CRUUPEN "MNosfication
Lener®, “Complaint Respense UninParest Reiource Network® beochere and the “Special Education Parem
Traming Calendar™ 4o all parenis of sredents widh special needs.

The academs: istervention program is iniended o address the nesds of those sedemn: who demonsinne
rigmilicant academic deficits thal aee not maos! effectively addressed within Se contest ol the lazger
classroom ervireamenl. Paricipating students will amend imervesson cleses 1 receive remedial suppon
= reading. mathemaics, or Spanish lanpuags devclopment due o the demands of the bilingual pregram.
The poal of the intervention progress will ke w sddress smidents’ skill o leaming deficits as quickly &
possible to suppont scopss azd mastery of grade level standands. & shudent's academae wacce is affocted
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by a variety of lactors inchading, nuinitSon, mesial and physical health, stady babits,

influences, avesdance snd motivation. With e magarity of sur students lkely qualifyisg fer free and
educrd lurch x=d the bow literacy and kigh poverty and cnime rtes in the neighborhood sumoundimg our
wchoal commaniny, we will make every o 1o eediine Bl sir ibadents faseive in excellen edozalion
That willl allow em b be college and career svsdy in the fossre, Oiven ihe many challenges shai will
nmdoabiadly feoe Muir's siodest population, sedenis not mesting grade level expoctations willl be rogquised
o presive intervenlion, withm or owtxide of e

clataroam. AL huir, veachers will be resporible for diBerentialing bewtons 1o sotommadate all leamerd, IT
siudiemts are nos mevting prade bevel expectations within the classroom, s identified by formative and
sustmatie aidciimeni, Sandandized rein, and anscdotal observaliond, & instructional plan will be
developed for bos o hest meet the needs of the saadent. The framsework for how we appeosch sialeis
who arg sl mecting grads level expoctatioms willl be bost deseribed as a “probdem solving appreach™
within the Three Thered Respoase o [nerventios Medel Tier | imervestons soour af the classreom bevel.
& claszroom eacher may identify siudenty whio are banvimg difficultios with their coursework and
implement madifeations or use other msinctonal siralegici o belp =ee

studenis’ needs, The sudent willl be refierred io the Cooedingied Support Team, which will be responasible
fee filliwing up with all Teer | azskebolders. Teachens will provide opporunilics fir atsdenls 1 engage i=
cooperative groups, leaming centers, poer discussions, and isaching through the use of mukiple learming
madalitics. Becasic a magerity of cur itudents will be English Lessnem, teacher will empley a vansty of
SDAIE (Specially designed soademic instruction = Esglish) stralegies nd wrgeted FLD inseruction we
meei sadenis” diverss language developmess needs. To asd the problem solving approsch. trachors may
mos! as prade leved pearr, o find sew wiys 1o sddress o stodeet’s soodi. Teacken will carefully ssonilor
sudeni peogress, gasher information om the student and determine whether or nod e mtercentions have
serusfiplly met abadenl neads, IF clissreom mierventions and dcalflToldsmy prove msdoMicesst b addreid the
foeils of & ssudent, the ssdeni will be relfamed for supplemeal, (Teer L) iniervension cetssds of oome

FUBLIC SCHOOL CHOICE .5
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imstraction. An this time o Smdent Soocess Team (S5T) will be called pa diseue what nvpe of Elersenlioss
may benedfil the stwdent, The 55T, comprised of classroom teachers, peatnis, admimistraion, parens
eosedisatees, and any other comcemal pamies, will meet 10 develop & plas fior e shiden s progrees. As
action plan may includs maodification: and sepports o be provrided B the iracher a3 well as ofhar
iEReryealon Wranegecs for fasales 1o mplement of bome and outiide of schsol. The 55T oy find that 2
siwdimt has neods beyvonsd scademics. For example, an 55T may aho address student healib, atiendance,
wink and svady habits, behavior, or linguage needs. |f linguage i identifsed as an area of sood, a
Larguage Acguisition Team (LAT) may be called. In all 55T the immediate outoome will be & sorochuned
plan for how 16 Eprove in one ar mode of theis srcai i then a fellow up mesting wall b= achadalod 1
review parent mnd iescher feedback 1o determine if progress i made on te 55T plan. The 55T plan
oettimes actions. imeline, mukipls checkpemnts and responaible partics 1o =fem e team o= how o
priisceed = Birther aaling a snudent who ool secling grade level expectatioss. Parents will be piked 1o
provida inasght inge horw Sarir child is doing o1 Boms, classrcom teachen willl prosride keowledge abou
hire Fludesis ife progfeading on geade level somdards, ind mierrenion cliss teacksn wnll provide dals by
show sindents progeess in spplemental intervention classes, [ 2 studens m nof mesting the determined
puals sct forth in the S5T, follow up moctings may be beld o consider other modifications. A studen sy
ales be relormed o be pre-screened for & leaming disability. 1§ &e Siedmi Success Team determines thai a
student should be pre-sereencd for a possible learsmg Snabality, then the 55T wosld move mio 1 Taer 1
calegory, Ther [ begies with & mesting where all information regarding Toer [ sd 11 isterventions and
ouicomes were revireed with the parend ard cormend was sought o evaleste i & chald meess the Griteria o
receivieg additiomal aupport from the Resource Specalis. Ulumately, of a Specific Learseng Dhaabilay is
diagnosed, then the child will have an 1EF shat will be imphemensed by the classroom seacher 2z wall as the
Fescurce Specualist,

PUBLIC SCHOOL CHOICE 2.0 3 A& How Way AT LALSD
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SERVICE PLAN FOR SPECIAL EDWMCATION

Appboard Teas Marra: MLE Piitner Stk poka M tiddly fobagel

and 18
LaLISD Board

Foundations Plan s
P vgsr St

Ajd &e boginning of the year, Muir will peovsde all pastnis and studenis (both prneral educaison and special
educansa) with & Parent-Soudem Hendbook, which sulines the seheol's Discipline code and cxpesilalions.
Mfuir willl estahlish pcbool-site procedueres and practices comaistont with the “Discipline Frendation Policy:
Sehoal Wide Posnive Behaese Seppon”™ o reduce e aumslber of smipaasion foo slodesn wath
disabilities. For a stedeni thai bas been suspended tha first time, Maar will convene 4 Desciphinary Review
Team mecting 1o addrens the snudent’s behavior or will comvene an [EF mertizg 1o review, modify, o
dirvedop a behavior seppori plan. Fer a siudent that has been ssspended a seconsd ome, Muir will coavens
an IEF meeting o 1) review the stadoml’s milrectional program, 2) roview, modify er devekop a Bekavaor
Sappon Plaa or Behavior [nrervention Flan, sad 3 iF sppropnace, recommiend 4 behaviornl sassomen
Whes a behavior cscsgency micrvenlion & uscd for 3 ifudent with a diability, Muir 1) will somplsic the
“Behavicr Emergency Ropor for [ndividuals with Disabilities™, nosify dhe parenis within 24 howrs of the
iacident, file the repant is the sludents curmalative recsed, asd vobmil copici 1o e Seppont Uit
Admimistraior, and ihe Divisien of Special Educasion Bebavior Support Cifice, and 3 will develop an [EP
that addegiici the behaviesal emarpeney and docurments the Feview, Fevikis of of a Behavior
Support Plan (RSP Bebavior ietervention Flan (BIF) and if appeopriate, will malke a recommendation: for
a Fursstiomal Analysis Assesesment (FAAL Mer will use the Fﬂhﬂumn:nﬂdpﬂm

eridency of matructional plinnisg, scademic rgor, proviissn of [EF suppon, ind sagiesg ssscidment ol
anudent progress. Mmr will heve o baast ome Behavier Imervenson Case Manager (BICH) on campus. Adl
siadl is responsible for implementing a siedent’s Behavior Suppond Flan as wrifen @ ther [EP and will
have actedd o Baed copes off the shudent's [EF and BSP. Hulr!.'l]]pm'l‘htﬂ]ll:ﬂ:lm.mbdﬂbﬂ:l
cecommeensdod in the stedeni’s [EF, both scademic and belansoral,

FUBLES BOCHOOL CHOICE & 4
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Jobs Miear is kocaled in & densely popelaied cormuniy of Soul Les Angehes. The madian household

meome is 539,327, 45 08 of aduls 15 or alder have mot complsied bigh scheal, 34.8% of familics me

Besded by a single parenn. 23% of studemts a1 fahn Muir Middle School ane Africes-Amencan. T6% are
Lating, 1 2% of stedmis are Special Fducation and 5% are pifted and slentod,

As a public, srighborheod LAUSD sehesl, we will pot dicnminate based upon race o ethaacily, religios,
gemder, caloure, dsabhcy o sewsa] oneriation. AT special edecation students af fohin Muir Maddle Schonl
wrill e Indivadusl Eduearn Pli isad will peecnve specsl edicalion sefvizes on e mild b mederile
mpactrum, provided by our Bewource Specialiet and relsted servico providers.

Srudenbi o this spectium Gualify i hiving ipecifie leanifg driabalitied, o healih ifpstnents, ipeach
ard lnguage delays, senam arsd mild mesial retardanon among olber o liphles.

Frogram Description

Mluir will effer special education services b siudisin who qualify per v IEPS. Muir will Bave a baghly
gualifial Resousos Specialist 1o provide sowdemsby wanvices for snsdents who require this suppon s &
collabortne madal. To provide stedents with the Leait Eeitsicinre Ervireamenl, the

Renece Specialist will asist the penera] aducation ieschers in mesting students nesds through a
combmasion of co-teaching. comuliation, callaberation, in the pescral cducatios clavissom, ai well & pull
ot mods b when sccessary, in the school's Lesmisg Center b pisisl studest’s s= aclneving S [EP goals
mnd accessing prade level standands. Services will be provided on a repalar basis as por sach student's [EP
a=d will be regularly tacked in Wellipent with the "R5T Tracker™ wol. Both special
educanion and grnerl education stadl will ke given predessional development fime to collaboratc and pla
o the inchmidon o wadents with special peeds s the pesersl sducation population on o weeldy basis.
MMMMHMMWIHWWMNHMEEH

eulti-tiered spproach, mmmmm-mmbuum-ﬂnmm-ﬂdlndmuu'rﬂu
scaffo hlmhm-hfﬂd ive amd fimmalivee pisediments will
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b used B measurg peogress fowards prade bevel standards as well & IEF goals and will be repomed oo
parents quaneily and al [EP meetings. The Resoeree Spocialist will week with a full lime special edecation
assistant io eneere that all studenis @ receivimg, their prosrided sarvice minmes, and will mack dhiee
servaces by loggng e o Welligem en o daily hasis. All lcachers and aides will anaiat students in accensing
grade level material wish sistve iechnolopy and other seppoct peovided in their IEPL. A sosdernis with
1EFs 22 Muir wall spend the majerily of Beir day abargnide their grade level peor in the general cducation
classroom setsimg. [n coder to access the grade level standards, peneral edwcation seackers will provide all
actnmmsdilions and maicatens thil anc Ssieribad in the atudent’™s [EP in teder for the studcst o have
the same brvel of edwcational sccess as o sodent withowl o special need. Comsson lassneom
accommadations and madsfications cosld be, bt are nof hmited 10 the [ollowmg: extra G on
akignments and s, aeoeis 10 o caloulster, thomessd aignments, pecr Lssislinee, preferential scaling,
use of & Bmey, acoess G writing empdaies, a personal dictionary and word wall, access io mash
masipulative, small groep inwnuction, sbieis by geie and el retakes, [Fequent checks for

repeaied and clanfied devciions, eic. Al sialf, noluding sutansin teachers, will bave socess o haed
erpasi of the sudents [EP in aoder 1o previde the necsiiarny at nHslatioes

Whes & amden kas Boen pelficreed Dir & dpecaal sdosaton el Mo will follew all federal, sne,
and local district timelines. Muir will decement the "Bequest for Special Educatioa”™ form and mainiam &
cupy in the sudents felder. Muir will provide the parent with a Welligenl-generated *Special Education
Assessmen Plan® in the lasguage requesiad by the parent, uniess clearly not feasiible to do so, within 13
calemadar dayi of the wrillss regpecat o asscusment, |1 requesied By the pancst, Mus wall provids comes of
the auscRmmen] feporns 1o e parents ol lea 4 workisg days befiore the due of the IEP mesting. hats will
develog an [EF wishin 40 calensdar days of receipi of wrmien pasenial consent io she assessmant plan unless
the parest agrees in writing 16 an extesdion. Muir will follow sppropriste tirmelines for condosling senual
HMMWﬂthMmiﬂmwﬂdmdwﬂmmﬂwﬂ
hin an sil-of-Daannict [EF ranslen in. For ieiral and tkree-
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yeur masaments, Muir will eondiuct visies ind bearisg sereeningi witkin the previous 123 menihs of de
1EF mireting date and will documem the soreening daies in the [EP. Muir will ssonaitor the identiGeation of
abudenits with an eligibility of EmatSenal Deiturbancs (HI¥) and has 3 system for tracking sheir records.
Muir will schedale [EP meetings far enough in sdvasce 1o ceordinane and Bicilnaie [EF eam messher
preparatios ind participation ssd will uss ithe “Motification o ParatQeardian o participate in
Individualized Education Program Mesting™ o docement smemgds 1o el pansis o aiesd [EP meetings.
Muir will i dtralepics, such a8 individeal or confrrencr islephons calls when parenis canndos atiend e
meetings. Ml will mainisis o rester of sufT eligible o imerpeet ot TEP 1eam mectings ssd the Welligent
“MMumaing and Ol [EF Eepaort™ wall madicate ihere are moi miseimg or old [EPs. AT asalf responaible for
implemeniing the sden's programs, ineludisg subdmne reschers, have sotsi o, of L copy of, the IEP
ard a chear enderstanding of the mepporis and services: roquired for the siudant. Muir will preside all
i ofal and behavioral secommedataens, sodilEalion, iupports, and sernces al are documental in
the stedint’s [EF, The Fesource Specialisi Teacher waes the Wellipest "BST Monthly Service Log™ s
decement provascn of servaces and wall zegularly updale in Welligen! the *IEP Repunt of Progress and
achirvemont from Curront [EP* and &atribeio % 6o parenis o the s 1ime [rogress reporis ane ssued.
Fuor sladT that has left Muir, chamged positions, ssdor scquired different roles s Welligent s, the
schoad will wpdaie Wellipers sccount informartion. Modified Consernt Dacree Review Team will meet

mepalasly ko discuss B santhly MOD peogeeis reports and maks impeovements and adjustmengy when
nieeadedl.
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Oulcomen 10, Procedure fes A proviously dewenbel, Murr will implement a multi-liered, resesrch hasal, and comprobeman e

1.8 idemtification §=e imtervention program for stedents performing below grade bevel. Afber o studem bas paricipated i several
Avessment af sopmdi of documented istervinbionm Witksul progress, e Stadeat Support Team will maks a
Pudents revommendation for spacial slucanen assessmen when aperopriie. Parents can 10 reguesr s

assessmen? = wTiling. O=cs the maquest has Boen seceived By ihe Special Education Coondinalir, an
assessmend plan is created. For English lanpuage beamess, the assesoment plan docusesss the student's
peimary lanpeape and lasguaps proficiensy itatee. When standandieed icits are considensd nvalid for the
student, he assessment plan docurrenss Akemanve prossemesrs. [nitial assesomem repons doommesr the
iHlowing eequired clemengs: Llse of meliiple ssemmmest measeres, resulis of et administered (incheding
peimary lsngoupe tesis), s given were valid for the siodesr, jest resalis were & valid reflection off
siodent's skills and apossdes, if an inlerpeeior waa used, a saiemeni regarding vahidicy of asamament,
whether e student mmuy need spocal educalion zebated scrvicos, basis or makmg the grevios
deiermmasien, melrvan belanr noied dunsg obsorvaiion of studen s spproprsic setsmg and
MHHWHH&EHH lunciwming. Salesld sotial, catolional, Blayved dabes
i appropriace, educationally relevant healch, development snd medical fmdings. and determazation
rnserminy cffeciy of envenemental, culluml e ecmomic disslvantage. The skl prycholigist’s repant
will imclude whether there is a stgnifcant Ssorepancy between achievement and ability that cannat be
cormocied without specal edecation or relafed services: for stmdents with leasning disahilities. For ifudents
with low incudenee diakalstes, tae neod for specialiaod scrvies, equipsest, s malerials wil be
dociifretned. For o stadent with Emotional Disturbance disability, Muir will corduct a compreberano
reasapsamen for a theee-year sevicw 1EP.
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Dutcome I ietructionsd Plam fer | Muir will creale o guanniced asd vashle currncsbum by initiatmg 3 fomaleed process
dtudents uiiag grade | %0 omaie standasds-based pacing plans. The process will teald upon the Understandiag By

lerenl vtandasdi Dhign, (Wigging and MeTighe, DH05) beckwardi plannng appeoach:

= Woowill snalyre cerest pacag plen formaris o detorming il componests of & Muor
paing plan template

Group Califomia siandards. inds ursis swend kg ideas and esseniial wsiderssandings,

Wie seaserable obeactives 1o resch each standand.

Dacumen? classmpss restarced Thal ibould be used = instruction.

DroCufmienl wiys w0 dddeis indrvidual objectives ard esch unil

| Thess idsadardi-baed pacig plars wall provide the Musadatson lor crcatmp 3 pesaniced sl vable
cursiculum. They will ales allow us 1o mgige in meanisgful end lasting verseal anabysis of our
cumiculum, Ulimadcly, theic piasadandi hased pacing plans will provade the fundatios om whach all
tesehers can ceeate rich st plans than sddress a diverse and everchanging studem body. With the
siamdardhs-baud pacing plasa ai owr puide for 3 “puaraniced and viablie™ cumiculem, we will implesest
high quality framesworks for insruction oo fecilitane learsing. The following stroctores make up the
framewok of e matructional desipn a2 Jubs Mex Muldle Schoal, Theis cosmaon cioki-cimicilar
strocires will be wtilized 10 epsure coasisiency and scademic excellence:

o B ®

Thinking Maps

Thinking Maps will be wed schook-wide 25 2 “remmeoa visml linguage™ in the Muir kasing commuesty
lor trarifersing thinkmg proceased, ifregraling Barming, & for conlinmsisly ddsning peogress. In
mammary, Thinliag Maps are ¢ighs vivml larmmg tools (milar io graphic organioen) that scackhers and
wtudenla wie & ieticulale eight bey thowght peocesses: (define, deweribe, clmsify, sequence,

compare coniras, cawma e ¥ect. identily pan-io-whole and wholc-in-pard relationship, and define
wraligien
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Building Blocks' Four Blocks Framework

MILA stposgly behisves ot atmdenis sbould cagage in purposclal, ssthenlic reading s writing cach day.
We alen believe thar all sudems deserve socess 1o beooming resdars and writers. Based om this
philmaphy, we muve away Fum a “scripted carmiculum® in faver of implementing the Fi Blocks
Framework for Lwarscy Bratroction. Blaasd on the rescarch ansd over eight years of successful classoom
unplemenlaissn ia dmiles schaols,

CURRICULUM

Langmape Arss Curticubem Craorview
A MILA, oer ifrilensliona] Vidlon eapeils w1 predisee sludents B hve the by 10 engage i
awkenin, rigerous reading. witing,. and eniscal ihisking. In vach prade writing units will be crafied baicd
en the Califorma English Lanpasge Ans Coslest Stsdands. The sandasds will be grouped imio unils is
oaur pacing plans, using the Eradng Language Aris Pramewosk for Califomia schosls s thes paide,
Teachers will woik togelies in grade level 1eas 1o Sevelop ilandands-aded Ui cenlered on deep,

fal - hich culbmi in wri )

Muhemanics Cumioubem Crremview

The goal of mathematici mstrucSen will be 1o preduce fludents whs will be floent with sumberi, have
ek mathemarizal ressoning il and have ihe wbality o formsulsce and solve problems in this meded
compateos feency will ks a crsical fundation for higher-level mathematscs. bn order o
mathemnatically eion shadents mesit hearmn the voesbulary o commanicate ideas and synibesize conospes.
“Problem sving includes bwing able (a) devrlop a cleas widerstand=g of the problem posead, (h) ramlale
the problem Trom cverviey lingeage tas o precise mathematical quesibon, (c] choose and wee approprisie
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mehiods 10 answer the question, and (d) imerpret and evaluate the solution in terms of the o ginal
preflem.” ks onder for stedents 46 sogesce the ahilily & reasos and appdy peoblem-solving akills, they necd
both concepoual mad procederal ksowhedge of mathematics. Thewedore, oar math program will be desigred
B2 bk iuppait dludest in sblaning cempetationdl feescy while ales allowisg thom b dbeme why
{ormulas and proafls work reer than past bow to memerize @ad follow them. The emphasis on concopiual
understisding shills siodenis” thought peoccises from gainisg absolate knowledpe 1o inereasing
maibematical reasormg Hills.

ASEEASIOEDT
Assessmenss a1 all grades will rege Som putdaher-designed uni sesis 5o teasher creased] unii sesis. All
sdents will ahi be assessed quamerly thivugh stasdardheed grade level benchmark assesseocns that wall
be aligred & standands-hased pacing plans %o msw clicsiial pasdacds will Be aght o masicry.
Teachers will wie benchmark assessmerns resulis oo adjuss pacing plans re re-teach sandards and provide
| imervestion to thess studerts in need. Stadent progress will also be assessed on 4 daily/weekly busis
through qeirzes and daily informal ssscssmeni sSrtegics such as “ihembs checks.” choral roponse, whis
bl Fesipiris, aod end sl

Hasmery Curricilus CFeervies

The Social Studes carmcubum will b= based on a kalistic approach o developing the stsdenis” critical
underitanding ol hisory and of Scr iwn sleabity, That of thid dynamic, hivefical underilinding, the jpoal
of soctal sudies and emanities instructssn will b 5o feater a culiurally sensitive perspective reood in
rivac-mindednow and democratsc principles, and 10 Bel sudezns dovelop &= cthical cripathy lowards
skl astioe and B socording oo these ethics within their community. Thess competeecies will be
doveleped in active kaming clasnmss and commuzity -bricd projocts et further the developmest of the
whole snaden. Teshers will stnve o cornect S conient sandands fo students” persosal coniext, AN of
b Fislbirwring it o] AEalegees will fesi @ the comprebenteon of the coatent material for BLL
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primary seurces, mich as pholographs, imerviews, artifiscts, and other neighborbood resources. Field mgs
will be plasned 10 seighibsrkond hinosical admarks and mussusa o dtady i evolution of thesr
wommursty. Teachers guide sudents Srough sa Undersmading by Design (UD) unit on calendars,

Sewemcs Curmcalim Oyarvies

The poal of i science curmicuhes will ko o provido & comprehensive curmiculem that ingludes e
exsenlial dlalls asd ksowlalge medesi wall aced 1o be scentifically Berate, The implementation off the
siansdards-based curriculem will be driveen by the coratreciivies belsel thai siudenis loam bt @ an inguiry-
hased, hands-im myeatigalive emvaroement thal builds upos the kaaadedge of previeus grade levels.
Larguage aris (expasitony reading and writing) and math sialls will ke onithcal componems dhan will e
incofprorated inlo e simstaie cuficulem.

dssiamen!

Assessment of content knowledge i Social Soudies and Soience willl be both formartive and summative.
Inh I gnch &1 beacher o ; I S 1 writing, £nd smd
diseuseasns will assist teachers in undesiandisg stodenis” progress and whene interventions: will ke
necessary. Pormal assessmenss will inchede poriormance laaks al the sonclusien of specilic wnits, stadent
pretentaliond, eolliboratve groip Lo, sl Fpesi-aiteimeas, ind olher fesponse WEILIAE Wi,

Yiseal and Performing Ans

The poal for the visual and pesforming arts cumicubhams a8 Muir willl b 1o expose studeniz o differest ani
firmni and 1o enoteruge thermn by appreciale &1 6 o fom of comseanication and b expeess ideas witk
wrrdirimn ey snd sewibsioe sSlletiveregy Tha e neneram wall he sbarned wnih s#aie dondands oire =

PUBLIC SCHOODL CHOICE 2.0 12 A HE®S War AT
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commisied, through mstnection and explomtics, 1o peoviding students with sesy aetistic svenves for

Phyascal Education and Health

T goal for the physicall and beaith education cerhoelem will be 1o peessole healiby lifeayles ameng
studenty sl their familici through the developmest of pmsthey physical and menzal habiss. Tha physical
education and health camioslum will cover the following strands: movemest skills and knewledge, seli-
image sl personal develipment, and sicial development, Standants-hased, agr-appeopriale healih
cducatien lessons will be Bcorporsied inoe the seademic curriculums wherever padsible, As par of Bealth
cducation, stwdimts in grades -8 will learn about maimaining proper

heskk by developing respensible lifckag habits & and cul of the <lmarsom. Shuderss with specaal nocds
will e ewposed to0 all of the core material in all of the subject areas for Sheir grasde bevel and will access the
matcnial wilh Se beds ol their provided sscommadations and modhficatiosd (hed = Specaal Fdusation
Program descrgptionp, which iesciers and stalf will be responcile vo implemeni. All smdencs wil special
et will participats in idads and distrss! wide sacmments, and have acoess 1o e festing
scoomemesdasons and modificacions as deermined by the IEF peam o heir ssnusl [EP meeting. The 1es
ey sy recomsendied 1o taks (CET o ThA} as well as all necesiary sccommadations: will be listed in
Secthon K of their 1EP documenes.

NiA
Al studeais will ke saughi prade level sizadards.
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Many of Muir's special education population will quahify for related services, sech as Speech and
Langesge, Docupational Therapy, Adapied PE, and Phyiical Thesapy s peovidad on i msdl rocest
1EF:, Mwe will proside stadent seraces in the meas of ariculaton, Muency and lanpesge goals. Speech
Berapists, sohool pryvckolognn and ather key suppon stalf mesbers will altends. af] IFPy for vtadents with
thas service and provides parenis felll amd travadaied copees of thear reponis, a5 well & macks service
eeeainled ke Wellipent. MLA will work wal LALTSD fipr the fellowis=g servies: health and auning,
rarchokegy, rocvationa] Sorapy, wisiom thevapy, amd deafl and bard of hearing services i provided on
atadenti [EF ead 43 dsermesncl by the [EF eam. Al selated serviee prevriders atiend |EF sestinge and
provide presen bevels of performance statemesis, peals, esd an offer of the LRE for the soudent as it
pertamss 0 Berr servise. Muir will work 10 ersure that as many of these services will b provided in e
peseral chICAlOR enyilonmenl, [ missmie the poasibilily of misiing vabable iatructiossl tise and
ey the student grseradoe their skills inds the classoom.

M, Johm Bur Maddle Schonol is a saddle school

MILA Belesves = educanisg (he whale child, theeefors, all stodear it Muir inclading all assdenis with
special meeds. will have full scoess to the afer school, extra curricular and non-scademio programs that
SELA will peivadie, Seudents with apecial necds will be supporied in deing e with necessary
mcenisodilion ifd mdifeimn provided o tie prograss lesders m enswfe that all ssdents bave
oppormnitics b expler the world oesasde of the chssmoom. Participatsen in S actvities and supporis
dear will e meaquired o aioesi will be documental o2 the sludent's 1EP, ai detersiingd by the [EF 1eam.
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Srhoo Yiead

Extesded sehsol vear serviced will b peenvided lor @ stedent with dizahilities who has snique needs and
requires spocial education and relased services in emoess off the repular scademic year. Such students Bave
disabilities which are likely to contine: mdefinizly or for a prodonped period. and imenmupeion of a pepil's
educational propramming may cause regression, when coupled with limited recusbest capacily, rendering
it impeasible o waldkcly that the studeet will atam the level of seli-sifficiency and independence that

would othersrise be expected in view of his or ber disabling conditien. Extended schosl yeas services will
be limited %o the services, delermamad by the IEP tram, thai are required io assisi a siodent mamisis the
skills wi risk of regression or for shadenis with severe disabilities. All sludesss wha are cligible Sor apecial
erducaiion and relaied sorvicrs munt b considered for ESY services, however Tedera] and siane niles and
repalations 40 pOT pequire that every sident with & disahility receive ESY services as pat of 2 student's
IGF, Mugir will indscate in cach ptudent™s: [EP, whether or mot the student will receive ESY services. [fin
the [EF leass mesting, il 15 Soermtinad thal & sluden @ ool eligibls for ESY, the student may be relomed i
the peneral sdecationinterrssion program. General educaton programs ane available o o3 snudems,
incudig studeers with disshilities, who meet program guidelines. Muir wall offer at least 3 days of
sdded iratructional time (or studeris who gualify o receive ESY.

Federal Court MCD Owtcomes (te be | Woven deougheut

PG U AL WOVET BITEDNE OERErs)

&N Prefeddlanal MLA peovale direel proleissnal developesest b schaal imall asd coomdinaled wilk ichool laaderilsp 1o
Davelopmant u'ﬂunpm&mulldﬂrhpmmlhlhpﬁdmuh}mu;umlm]lplk. We

masage prodessional
development éa e leveli. Firal, we peovade direet, individual profesissnal development lor schosl zall,

FUBLFS BCHOOL CHOICE 2.4 I A MHEw Way AT



Les. Aurpriers, Wit s bmad Sendrm | (TG O LR e Ty

Loa Anpeiey Urified Schoal Dibrct
PUBLIC SCHOOL CHOICE 2.8 APPENDIN D
SLAVICE PLAM FOR SPECIAL EDUCKTION

Appliar Toars Harrsr: MLL Peiei Sk pka Myd liddiy S0kl

Secorsd, we manage professional developmess the school's thios sais organizational grospings. school-
wide, by Sepanment and by PLE. High-perfeemizg whan school lesbes imprine abadonl scksevemest by
prosiding fcused peolemional development, aligned so studern and ivacher needs. Opporturdties are
created Tor sadl 1o plas. leam, and work wgether o addieis inanucional issues. Fewunces ind Baining
are direcind o arcas of noed.  S5al¥ is presided with predessional Sovwelopmeni, based on ihe studonts and
aallsesds. |mplemeniamsn of sandards-based wasuenon 1 carelully soanesed and contsually
mameed, Flam foo impeoang ssedent achicromani are developed sl examined sollaborsnely by
ﬂmm.MM.MEilmmm;WEﬂ_lmwﬁﬂ.
20T

Proleiiasnal developmest b provided through sctivities sech a pece eoaching, menlofisg, enllabieatve
opporiusaes, visiagon o other classrooms, conlarenoes, msd siiespecillc workshops, which are aligred
o pluden? seedi snd school-wide poali (Killson, 2008; Rickasdssn, DNI1). Teacher-direcicd leaming
opporiuraties requine stalf v be reflective and exsmine snidem work and instructional practioes Tor
oorfmuow improvement. In grade-level mestings, the staff reflech and cxsmine student wink teough
eollaborative problem-solving dam, sd conversations The seacher-directed leaming epporunities
examing irmSuctional prasfices for contimal impronessist. Cumisulem and assessments developed dering
these moctings are valusd by peachers and moee likely 1o sesull in peofessionl impeovement and genese
reflection (Killion, 2003 Richardson, 20003, Teachers at high-performing schools are miore likehy o
repart Bhad prodeasiosal developmeni tmprevres Ltheir fsacking (Laver, 3001 . Prefoisional development that
oecurs 1 high-performing urbes schools is divectly Bnked 10 Emproving instructienal practices, which
peastively impact shudent achicvement (DuFour, D)

MILAs Chael’ Academic Oefficer (CCADT) works direcily with schoal site sdministratons {principals s=d
drkimibaed prascapali], via weekly 1:1 coscking, sombly lesdership developmen raifasgs, and site visis 1o
igh armang wehools,
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= Izl Coaching. Onaweekhy bass, the CAD will meet with the prmcipal or other membsers of the
sckusl ad=mistrative o W focus o varsous aspects of the school leaderabip. The opic
covered mun tha gamud, frem developmg observations protocols o stalf evaluation. The coaching
wi differentialed fior cach administrator Bacded on kxiher specilhe foeds as well ol e soodi of the
skl

+  Monthly Lesderskap Development Meetings. Onie a menth, the CAQ convenes the principals of
MLA schools as wiell as selecsed members of sheir siadl for an aftemosn professmonal developmen
aewsion. These larper development acasons cover iy pichoe” topics relevant W all MLA
wchenls, ey Bl provide tims: Tor school baaders o share saccessiul practices beoween school
wies,

+  Bine Wisis: Half and falll dey wowrs of otker high performing schools are facsliaied by the CAQ 0 see
specific iraiructional practicrs in action. For example, MLA scheal leaden: recemily visited a
Masa hMaddle School in San Diego w whee they vidited clESSrooRs o s8¢ M poioes (NSt in
actien with enveoreaest supports.  They sl observed laasrcoms wers <lean and arganired
which is cosducive 1o learmsg for all abaden. The fadT met watl Miarss lesdershap wam o
flertter undersiand how the trarsformation coowmed.  These vasss prosvided the seam a vision aof
what we wanl o achicve & cur carmenl schosl

Eor individual ieschers. MLA supporss predessiosal devwwlopment theoagh it sate-baied mam. Al hath

Mimmmjmmmmleuwﬂnmn&m

support o clasroom teackers. Fenhermore, MLA will work with school leadershap to embed various

sinscieres within e wloal to ceabls greater collaboratiosd snd basiag of pracises beiwesn teackear.

These struciures may include:

= ilmmmlmﬂﬂun“ﬂmwhﬁﬂhﬁ'mmﬁﬂ
ki direstly Wit teackess, snadenls and Supp 1
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ESWTIRIN O NPECIAL TCRSCATION
Lin Rapekes Unfiad Sobaed Citrid
FUELIC S:CHCOL CHORCE 2.0 APPIMNINE
SERVICE PLAN FOR SPECIAL EIMMCATICN

Applicans Tesm Mame: ML Parinsr School: kobn Muir Kddls Schas!

BALA"S aine aal¥ (6, it Sne Disector of Asseciale Director of Teacker Development) wha alus
mary work directly with teachers on request te suppon specilic need areas deandied by te reacher
Bamubherscll

= Common Plansing Time. MLA will implement o masser schedule s Muir that will enable ieschers
within depastments’ commen prep persads &6 plan lopsther,

= Teacher “Buddy™ Observations. Additios sub coverage will be built imo the school’s bodget w enable
n&hdwhhrﬂnidwﬁhiﬁmfmhl:mmiﬂ-nmnum
£ L

MIA works closely with scheol slafl o plan asd deliver profeisional development through the schual
Tuesday afkemoon professnal developmen: ome. The tipical eyvsle of developmeni is basod on
iatroducmy o schoel wade profoasiosal development topic al on the frsl Tusiday of cach manth, and then
sailonag ik implemesiaticon and fursher refining prastices over she successive tew Tuesday in Separtmani,
then PLE profeisios] developmenl meetmgs. Typically, the final Tugiday of esch month consists of
roumd table FO's, where teachers selost specilic sopics from a lisi of presomiors. coganized well aheasd of
time hased on lescher inpet. Each moenth, soendiable PDVs offer suppon on several arcas feom clussnom
mmanagement o oreating culturally relevant pedagogy. Planning professional development begins in the
vemmies with 2 review ol all svailable schosdl data, including grades, atlendance, and pexindic asiciaments.
Rased o this, scheol leadenhip (inchsting lead teackens ], build o bypotbesis of framework of siralegic
professional development topics o be rolled aut over the counse of the nexi schood year. When C5T
reveity mw peleased I Augmit, the ichood keaderihip team analiyred the data 3o confum he slarting
Nogpacs, of mireduce new ones based oo the dam. Using the school retreat and the

hypothesis, re-priomsee
first woek of schonl 10 polics: feedback Som the wiallf the FID calendar is net by late September for the
o] wiar.

T PUDLLIC SCHOGL CHOICE 2.0
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PLIBLES SCHOCH, CHOICE 2.0 APFENDIY ¥
SERVECE PLAN FOR SFECAL EDUCATION

Apphrast Tewm Mame: ML Fariras Sohochc lohn Buk Midde School

MILA will work with Muir siakeholders, LAUSD, and colleotive bargaining pariners 1o envese thal every
eniciinenal om the Mer campani buys indo @ predessiosal coliero required 3o posiively change
educational vercomes ot Muir (e socson Sa ). MLA will leverage the mutossmics grasned through @5
iChzsagn MO work wishk LALIED to realien the recommamadations of s Tescher Efecinroness Task
Foce, soek The suppor and collatomtios of exiling sckool sne stafl, work witkin the pendclimes st with
wrar callectny bargairaag pasiners; and provide the prefessiosal dnvelopment necded o merease ihe ability
ol sehol sindT o positively impaot solesr seloevement. Bevamee Muir i o= slealy esisbluhed sehosl,
MILA wall kg its work with the existing stadl ssd maks adjemmmenis io e sSalfing moda] cace ihe
schessl budged i tramiferred Fos porm-baicd 1o FPF, All adjustments will be sade = adcondancs with
oollective bargaining agreements and QEILA accoeniabilities. Pleace see Figure X. for o more desailed
explanalion of cur palfing seodel asd ity aligrencal o our matractiona] program. Figure X is based on
BILA s best estimate regarding Muir's cemest staifing model and badpet (s peponied by the CDE), and
inchudes adjuitmesti MLA expecti o make o that smodel, (Please see 20 for a chart of MILA s pal¥ing
il b

Teacher Recruitment Procedures:

A tracher workforee that is effective and divers & novded 10 impronvg siudend learrasg at Mear, MILA
gual is 10 kave a highly eflfective educator i cvery classroos 81 Muir. Became MLA works witks the
LALSE pomext v alfsct change, we pealive thal it may ke several yvears o achieve this goal. Achieving
iz pearl will reqpairs 2 eritical focus on dvelopeng e sracher workforoe a8 Muir, including a strategic
appeaszh o aTTLRClEF, TECNULUNE Gfd PELEMAIRE Loj EcFoclofa] thleal

MLA will Esplement o system 1o BOresy, fecruil, scleet s reain teackers Thul exlabln the charmmierteties
-:-nlu-ut-tmman-lﬂ.l.l Ll'bl.n!l-mhﬂ-ﬂ:il‘l-. The core of dhis approach & use ol the “Szar™ Teacher

FUBLIC SCHOOHL CHONCE 2,0 []-] MW AT AT
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PUBLIC SCHOOL CHOICE 2.0 APPENDIN D
SERVICE FLAN FOR SPEQLAL EDUCATION

Applcang Tesm Mame: ML Parirer Schooln: lohin Wb Middie Schoal

vears fof research developed by D, Mastin Haberman of the Uninenily of Wiscoma-Milwauker, The
procrss rales applicaats against spven ooae teacher belielv'chamoienisics {oore charactenistics, persmmence,
prolecisg leaming, théory and précics, appeoach 15 at-milk, prolcienal vi, persosal, issmnabumout,
fallibility} highéy corelased to succoss in malt-culiund classrooms. The Sor imerview sysiem |s used by
aver | Tk districts asd eiess senoas the Liniled Slates. 'We belicve Bhat e Star pywiem willl help Muir find
the teachers that are most lkely 1o ko committed 10 the school s mission asd professonal culure. For
inanee, leacherd that cule highly lor el perisitesce, problesy solving ability, rellectivengss (fallibility)
are very likeby o respomd well to o professional culture (see sectioa %a) of scton onemation, coatnual
improvement and results orientalion

The schonl badpet includes B spoial cducation saifing plan and sudent cnmllment peajections. The
siaffimg plan will be developed 10 adequeanely meet the meeds of the peojected esrellsent of students with
special nods, Pmjecied revenoes will be determazad by the allocation of ARSI and ITHEA doflar mins
thie LALUED SELFA excroschmeni. Expendinares will inchude all expenses relued 1o meseting the nesds of
rtudents as cutlingd in thes [EF.

FUBLIC SCSHOOL CHOMCE 2.0 &0 A MEw Way AT
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Lzu Angele Urified School Ditbrict
PUBLIC SCHODL CHOICE 3.0 APPENDIX D
SUERCE PLAM FOR SPECIAL EDUCKTION

Bgphcast Toem R WA, Farlrp 3 haols: ohn bae PMiddle Sl

Parenis of stedents with FEPs will be Sally informed. in i form of commenication they best wee, about
their chakls slemtfication, evaluation, placement, imenuction and wevaluatan for speeal sducation
services. To meet this imerd. Dhisinicst forms, sobices and procodurs) guides desigred for parenss of sudenis
weth disabililics see 1o be devekoped 1o be rradabie and lingesbically appeoprisle o the exiol regquarnd by
larw. Generally, sha forms, sotices and procedural paides referencesd by this policy inchede special
disciplinary nogices and forms. {Specific form titles listed in “Search and Seree™ section). S that parents
ase able b obiain funher clamficatios of the cenlent ol any Torm, all such documents ars o mcbale &
CofTineT mumber for parenis. o call if dhey have sy quesins.
Parcnis ars entitled 1 reascnable sccommadabions o ceabls thes partscipation = ther chakfs edecational
dectuisn-maling. In sddtion 10 sccommedansns Tor parents with de meed for mobsbs assisunce,
actommedations, whach B pasent may reques! in erder 1o enderstansd the conlent of the forsa or
mcetings, Also inelude oral arlation kad wrinen Wasslazon in e parent’s presary lanpiage Muir will
eraurs that pareais ary offered specal sducation forms, assesssent pepenis, [EP docemeniation, and
Seetion S04 forms in ety primary lesguage. M will provide an oral imerpeeter ot ol necessary [EP
meeiings, and will reqgacst wniten manslation services from e Disincts Translation L. Muir soes
parenls as partsen, and i such will make nusmenous aiempts through wrilmen sotice o well i phese calls
o schedule IEF meesings well i advanced and than cocedinae with parenss’ schedules. All of the shudents
ai Muir's parerds and perdians will have acoess o pasticipate i nod jeid thee child's education decision
rrkasy mockagi, Bl e welsbie b poih coEsmniles, sdhisory jFougd, ind will hive socess 1o leadershp
ities and sramings # fhe school and Distrest level. When there is 2 dispats or deagroemest over a
child's cligihility, axcammess, or snount or tpe of related services, Muir will fellow Distsct guidebnes
end nismelines as well as seek suppon from their Locad Suppon Unit (T M will folles the outlined
m-hmmﬂ-HMhnhhﬂﬂimhhwﬂﬂpﬁmﬂﬂll

PUBLIC SCHOOL CHOMHCE 3.0 21 & MW WAT AT
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FLURBLIC SCHOOL CHOME 2.0 APPENDIX D
SRVICE PLAN FOR SPECIAL DDMMCATICON

Bgplipast Bidm Remd; BLA Ppimas Soboidi loha i Mol fhaol

SCHOOL MULAN

e opiticsn el will provide timely and sprenpriate risponse b ol parent eontee.
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ANTONIO B, VILLARAIGOSA
Mavonr

Mowambar 29, 2010

Ramon C. Corlires

Seu D nrRn RN

Lo Angoles Linfied School Cistrict
CHfica of the Suparintercent

XXY South Beaudry Avanua

Los Angales, CA 90017

R Suppor o the MLA Padner Schopls Moded
Dear Supesrindendan! Cortines:

| A wiilineg i suppom of tha MLA Panne Schodle urnanonsd madal. Like you | am
doaply cammitted o impraving the education of our children in Los Angeles. And |
bofove in MLA — their passionale commilment i tha schocls and children of Lis

Argilos attens graal promiss o cur city and Gur nadGn,

MILA shares my bedel thal Los Angeies will only sucosed a5 a global keader i wo
provide all of cur children a world-class education. MLA ks a key pariner 1o help us
aCchiewe that goal.  Thesr motio s "a colege-ready educalisn for every neighbarhood
child,” &nd Ty and [elanlEa 0 Rdir puciuil of e promies. | e aspecialy impgieisod
wilh thiir colaboratae approsch o educalion refcom, Ty work productinely with runy
dilfarect slakshoiders. inchafing leachers, parents and labor wryons. And thai
educalionsl model is holishc, theay posBon schools as community hubs, otenng
comprehenshg lamily suppoit sanacas nlograbed inlo tha schodl day.

In & chalonging amvirecsmanl, MLA Ras produced steong resulls in o shoan ima poiad.
Mot ondy Faes Lha AP growsh of West Adams has beon rapdd ond consisianl, bul so has
Iheir collego-going rabes; in ona year, thay iipled tha numbor of senlors. ab West Adas
atlending four-pear coligged. Andd having recently visided ther second schoal, Maral
M#l;.iﬂi'rﬂ-ﬂl hand tha sigrelicart dilferance ther leadarsiip is making al this logocy
ik Aok

vl Mowte frmiec fieees & Lo Anciabe, Cabiidamic 90815
Ermup Proer: (E18F 3780480 = Fan: [FE3] ®FE-6F50 [ r ]
Emaey: msrunsL 4P roeey



Supanniandenl Ry Comings
Hossmbar 28, 2010

Paga ¢

ESLA Favs & sirong vision for e fatore - o support a family of schaols in South Los
Argeies thal work ogether 1o lumaround T educational and sccial outcomaes for an
ontre community. | bakave thal tha chidean of Eoulh Los Angelas will hanalil Trom the
BALA meciad
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COUNTY OF LOS ANGELES

| ﬁup; I L e ol il |8 Che e a8 B
i MARK RIDLEY-THOMAS
SUPE TR, RS D T T
Cwtadrrdar 1, 2010
Amman . Coefines
Supaininncant
Lo Angidic Unifisd Shool Desirict
Dftce of 4 Suganintanden
33} South Besesdry Avermss
Lo Angabes, CA, B0 T
Dear Supernienden] Cortiras:

A 2 long Bme champesn 1or Children aed Teedies in South Lo Angesles | am plossed 1o
witlin the latter ol support bor WLA Pardner Schoois” bl School Choces applcaton e Jchn
Mo Middls Schopl. | Fave been encouraged by MLA'S work and o polestial of their model for
scelorping neucaticnal edcomes lor South LA studanis.

Sinco ML), WLA has worked with feachors., parenls, shadenis,

children and fomdies in owr schoods. As such, | respectfully wnge you b Sonsader thes worlhy
application aed alicw tham b acpand the scops of Far work for e Benedl of al chilkeen in
South Los Angelos.

WY e, -



V&1 548 VANDER ARK { RATCLIFF

Dcernber 1. IO

Ray Cortins
Loa Angedes Unithed School [Natrict

531 5. Beansdry Ave
Les Angeles, CA 90017

Dazar R Coslines,

I =2 on the boaed of MLA Panner Schools, which as you know B LAUSD's parmer mcking the
hardest work in public education - wersing anond sclonls snd the el ghborhoods thai serround
Lhermn s Thal evesy child receives the aducation msd Hife they deserve. [ want by endorse their work,
i especially their applicateon o adopt Joka Muir Middle School theosgh LALSD's Public Schoal

Chelce progrm.

Whar distinguishes MLA feom ofber ienarowsd eflions in LA and dlsewhere |s that they ane
AOCeting in o (ae comrunity in South LA&, pot oely treeg arousd scioods but usieg the schools
i0 mscior s HEZ-like elfon, where schiols Become the bub of weaparousd services. MLA
oversees iwo large high schoods in the neighborsod, and ey sl manage & network of over 2K
service providers. This dual stmiegy ked thess w cast their work as a “pesghborbood tumaround.®
And Joha Muir, like Manual Ams, |5 & legacy school in this commnity: s iumarousd, long
overder. is onsical o the suocess of Manual and 1o e communiy & & whale.

Their espansion plan has a band ful of compelling elemenss: they are expanding deep imsicad of
widy a5 they beild 3 pipoline dowsward from thetr cument high schonls imin the middic ard
slementary schonl foedors; they arg building mediical clinics ol cach high schaal 1o integrate health
scrviocs inde Lhe school day; and they banve found 8 wary 1o smplement many of the important
chements of Rscg o the Top within schocls thai still opermie by trsdilional bergaiming sgrecments.

MLA ix 2 relatively yoeng organization that's grown quickly, primarnly $ue i0 visiosgry eadership
afal xigniGcant suppont froes hoth the commenity they serve (e pareni peogram st West Adams

Peep is ceramly a model for the district) and local fusders (A mgen has pledped nearly $10 millisn
b theif wirkl They aic a relentlox and amhifticus seam that ix eager 22 sor things work SEfferenthy
in S5pwth LA The ieam and the plan deserve DAL s fulll suppont,

Best regunds,

G O

Toom Vandis' Agk
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Lim drgcdcs. {inaficn) ihond B rgy MLA Parteey S
Movember 30, 2010
To whoen if mary comeern:

ML A Pariner Schoals has helped bring abowt positive change to Manual Ars High School. We
miw heve smaller class brey, 8 Freshman Prep Academy for all our pisth-pracers, tminings and
suppost for implessenting culiurally-reponsive cesriculum and pedagogy, Teacher Innovation Granis
i support research-based projects proposed by reackers, impeoved anticulation weth Muir Midde
#chool, and greater collsborion within deparments.  All of these changes have been possible bocause
MLA folkws through with plams to ensere therl they ame felfilled.

For satance, we had sorious diseussions of ceeating a Minth-Cinde Howse befiore our
parmership with MLA, ot # never cmme 1o fruition. MLA not only helped make it a reality, bui they
&d = by empowenng faculty o be actrve partkipanis in shaping its oreation. They pushed e to think
diffgrently abint what we were diing with the minth-graders and asked us o come o with inmeaaive
solutions. When | suggeed wang the Algebra Project materials, [dsd not thisk there wes much of a
chance thai owr school would send our twelve Algebra | teachers to [llinois for two woeks for the
iraiming. MLA quckly set up a meeting with a local contact at USC to learn mooe and eominced 1the
Algebm Progect to s up a special Imining for us m LA With their collaboration, sepons venes, and
relestless passuil of fulfilling siated plans, MLA bas been sbde 10 help us maice posstive changes 1o our
school that we only ialked about before.

Singpely,
BELNTLAL AT HICH STH X E HILA P TRIE S0Re0EE
Al Verreeew feeprmar, s Sgeies. oD, ALY WAL kil M, Sl 0L, s aagerke D8 s
| RO T L ) AT PRI ARE IR TR A
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Hovember 18, 2010

Ta whom & May concem:

In mry aperience, as & PSA in now my 2nd partnesship school, MLUA Pastnership
Schoods is exceptional. | have nobiced how MLA Pariner Schools has belped 1o
inGreass Manual Arts High School's ability to be infavative, and highly redpansie
it the rekervant needs of the community surrounding the school. A good example of
the redevan! suppor MLA Parner Schools provides s £hown in Shair abikby to makos
fund Manual Arts was one of the 181 schocks 1o elfactivaly implemant the anling

CERCL FaCoMRTy PrOGIa prdwided thegugh AFEX.

The pnsite support that the MLUA Pafner Schools prowides helps. to improve the
schools ability 1o empower the staff and develop a sense of abundant suppor!. The
MLA Partner Schools demand for a higher level of pedomancs from all sla® is
chalenging but much needed a8 we wiork lowards making cur shudents Colege and
cRaRl raady. Tha RChocl asama 1o ba a greaaled Tocal podnt Ehal suppcets e

114 B Ve Sremar, Lo doggrfs. 5L EEAT Hrd . e e, Sroored U, Los omgeies, oD, RO

LA AT B IR, Sl FARTHEN 00 RS
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Audea L Hedlinggwieth
Biga At High Schasd

4137 Szanth Vermant Ave
Lt Arspeles, C4 WHI1T

Tea "Wham 1t Mury Conoers:

My naree is Awdra Hollingywarth xad | s an EXL teacker 3ad the AT Caordisanar
a1 Muaugl Aree High Schead. | am writiag 18l letier in reganda ba my cxperierce
warkiag with Merbor LA [MLA] 57 Mangal A § kave been 1eachag al Masaal Ass
far preen yedrs and wie hive Sid our rany challenges durmg 2k tme. However,
arce Marual Artg entered lpoo |-Devagian ared chase MILA 43 our partner the schosl
Esgan Do chaape, la T padl twes mad bl prary, werking Ie pacmership with LA,
Marual At bad daes twemerdous growth Thae changes dd net bagpen oceemighs
eiE e thed rEmili o Do T i, i el i dedica iod By My
vakenidery, Hy workisg togesher. seathers ard the MLA sioe 1eam were able 1o
ferrraalite & viskon for change ard ta mafer talp viena s realiy. For the susoea of
far ETmdenas i wis AtCeasary Lo Irasdferss e dulture af ur sdhiosl Soudesl faeds
were pet first Wishout she pardtant 3upoart of our ML 5o reem we mgaik] aog
harvw been able 1o sckieve the maay pocmsey Maneal &ty has ecpariereed i e
lag pam ared & hal! gears

The MLA HEe tearn hai peesonally beiped s a greal deal inorey rele s the AYID
Coprdingior. We Ravwe beeen abde 5 5 s oo gragrarm sroured aed gre srblesing

racoert honkwide Layra Memandea-Flare and Hepl lloyd have horn
izsiramerzial in thip protesa.  Both of Siede dile b merberd Bide Hwdys

wapporLed whil id Bestdor Sledents dfd bebear thil Chage Can sorur, Marual Aris
i a benier schosl becaese of our parReTshp wich Mertor LA Oer viudeats deierve
thee bass arsd MLA B3 Belping make shis pasgbie.

Hrcaraly,

finedra L M bnpeasarih

ESL Teackes aad AYID Coardl nanes

REAKLAL ARTH HELH WC1EEN, LS, PANTTHEE 5O E 5
A3 Vprese Srepees Lo el 150 RGRET 'ﬁ P = ol Mo Pl MY Lons Mg 1L RERC
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Movember 30, 20010
To Whom It May Concern:

My name is Vamessa Camales amd | have worked at Manwal Arts High Schood as an ESL teacher for
the past & years. Over the last bwo years, the MLA sibe teamn af Manual Arts has greatly helped
the schood. Om a personal bevel, the agtonomy that being a part of 2 partnership schonl has ghven
us, has allowed the ESL department to explore the needs of our students and change carriculum
froen High Poist (which & used in Middle School] te Edge. The Edge curricslum |s more age-
appropriate lor ous StudenTs. |Ihﬂﬂh'mlhlﬂrmlﬂlmmm1ﬂlmr
malnstream English clazses, Withoist MLA'S help, wé woiild net have Bean abla i make the
transicion herween carrioaluma. Furthermeare, Laura Hernandez-Flared greatly helped the ESL
department by obtainisg bocks for us, which in the past has been very dilfics®, With her help,
the E5L depariment was able to start the new Bdge cursicubam this past July,

The MLA site team at Manual Arts bas helped clarify the roles of administrators, rachers aml
parents ak the school site. By serving bridge between teachers and admimistrators. the MLA sive
team at Manual Arts has created new partnerships which did not exist in the past. Throagh these
partmerships, most of the staff has been working together more efficiently to create a better
working esvironment for stuedents asd parents.

Currently, | am the English Learners Coordinator. During ery transitbon, Ruby Guerrero was
extremely helpful, serving as the llalsos between the Erglish Learners Advisory Comméttee
(ELAL) parents and me. With Raby's help, | was able to establish a relationship with the ELAC
paremis Haby's belp made sy transiibon to English Program Coordinator easier. Buby has
provided the ELAC parents and | support asd peidance which has proven extremely helpfal.

Thi MLA site teams at Manusl Arts hag been &n incredible asset I ssoving the school lorward.

Sipceredy,

nexss Canales
English Learner Coordinator
Manual Arts High Schioal

vpo{MiHausd net
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Mowember 30, 2010

Ta Wham It May Cancerm

The purpose al 1his comespandence |4 o articulyte 1he support MLA has ghven my
sidents in developing their cisic agency and their powerful voice. MLA awarded
mae & grant that allowed my students o do a community asset mapping project
that allowed soudents tell chair counter nasracive. Due to ke grant | was able 10
facilitate students” community story through a multi media project which allowed a
wariety of learning styles 10 have sccess 1o the material. The same acgwmed when
MLA granted the Freshmen Prep Academy Social Science teachers a grant to
sapport the Community Action Besearch clazs. This class has alows students to
di the same asee! mapping, cosnter narrative and actien reseanch methods
attivities which furthers students opportunity to showcase their work. This
siappart has been prafaundly imp acthve in the shovecading of dtudents’ work that
aften feed silenced or ignored. MLA and especially the site team at Manual Arts
High School has Been a positive partner that has been vabuable to my students”
academic prowthe

Eatie Range-Rriggs
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[ am a parent and would like to thank you for the
opportunity of having MLA Partnership with Manual Arts
High School. The reason of this letter is because MLA
brought in many academic programs to the benefit of my son
here at this school. Specially the after school programs like
computer lab, tutoring, and credit recovery. [ feel my son is
on a safe place while I'm at work and he is doing some
productive education on his goals, preparing himself for
future university, and become a good example for his
brothers.

I'm appreciated again of having MLA at this school and
would like to encourage of having them in other middle and
high schools.

Thank: "r'q:-u,
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December 1, 3¥10

Ry Ciortiness

Lok Angeles Unilied Schoad Distran
CHTkoe of the Siger rmersdsil
1S, Desudry Ave

Los Angelca, A #6017

Dhcar My, Cortinei:

| mims pheased 1o wiite s betler in supio of MLA'S Fublic Sohonl Chakes progedal [or Jon
Mulr Misdle Schaol. As CEO of 52 Jabn's Well Child & Paredly Conder. | baree Been very

irriprossed with M1 s bl i 5 ppaeas® 0 waralvaming pehlls rdecation,

Inn & short lime poricd, MLA ha dsoran their imnovative work can prodece sirong sesalis.
Mve elservad with sdiriration their work al bt West A dens Prep ssd Mansal Ans High

1. Jobng bk uTong pamnerskip with MLA, sschamd by e ongdie ieen clink: st Marual
At High Scheal. We bpgan cperating % tpen clizic ot Maneal Aris High Scheo| in 200E,
and MLA played o key rode in crouring s smecth tramition. They bavee alio sasisedd with
shuderdt catreach and the implorseriation of ey health servioss including phosionl ecms,
counse g and ST eeating. MLA i3 & viionany. colahorative panne whe undoruands tw
cornesi bon betupen heakh sad soaderls wacgesy 'We am i tha process of condniclisg a
new 1900 sgq. ol commeniy clinic thal will offer iscresacd services and extended howr
Healkh scrvicea will be infograied indo the whool day, sad overy #th grade stoderd sl Manual
Arth High Sobeol will receire o usivenal sorcening. We dde grateful no bave such a visomary
parner whoke work ooeses 08 spporting The nesds of the whale child,

0 urgs Fou oo appeoye MLA's proposal Foe Jobn Mulr Midile Schaool, We lnck foraand i
srgngthering arsd growing thin poesprfisl parirerchip and coslinuisg in impmose the healkh
puisoima for poush in South Loa Angeler I in 5 usique momeni i e werld of educalion
refimm and MLA" model promises o scize (his morent for the pood o all aludents.

et

Chiel Exscative (W¥icer
B Johea Well Child & Family Cenler
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Famaon O, Cortines

Los Arggeles Umdfled Schocd [Hsirict
CHbsow of the Superitendern

151 8. Bemsdry Ave

L Angebes, O4 90017

Der M Comtmes!

1 pheased 1o Wi this beticr in suppont of e Pullic School Chomie profosal o Joh
Mudr Middle Schaesl from MIA Pastoer Scbocle s the founder of Gt Fa Go Play, 1
Bghly value inr parnerahiz with MIA s have boos very imgroisod with e puolcrlisl

ol MLA'S model for lmaforming public cdustson, pacticalarty as it it 1o bealth and

| barve band i copportumity W weork choncly with students, school fscally and MIA 1T

asd @t pevud Lo be a part of their mnovalivee approack: 1o commenity cogagement which |
Bave decn kead Lo Botler lives Sor South Los Asgela™ childeen

MLA i @ collaboratives, commilled parina whe ahvay Bad the wuclesin’ bl iflerest in
mirel. Thirgh trer partnersbip, we have boen abls o implamen! insovative approsches 1o
Fitrcin 1 Both Wil Adama Prep and Manms! Arts High Schocl. 'We offer spinzing,
riga, vwenming, bickbhuaing and parent fnscos closes thrmgh MLACS afler schoc
progeam, ~T o 1.7 last yar we lrascd & grosp of lifboms students for the Lo Angelo
Mlarathon and everpoac that rasned completed ghe race. W alsc taughe over L5}
shaderts hew 1o wwim. Mone of this would be posubles withoat the immeme sopport frem
MLA. They asisd witk wtadert raireact and the day-to-day Ingistics necded 10

sucocndfelly implement my peograms. MLA i o respoaxive, sepportive partner who baa
crealed & cultes of high expectations snd shaend scrouniahilaty

I urge yow in gran W14 the oppersarosy & expand their work and implement their plan

Zor Jukn Muir Widdic School MILA's work irspares me &0 oontines (5is mpoarian work
for the goed of all sudenin
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December 1, 2600
Ramios O, Corline

Syperinicndent
L Angpebes Unifiad School Disinct
DT of the

313 8, Beadry Ave
Loa Angeles, CA 90017

Dezar Felly, Ciorismes:

&= pleased b wning this katter in mupport of the Futlic School

propasal for John Mol Middle School from MLA Farter Schoole As the
Exerative DHrecioe of the USC TRIO programa, | kighly valee oar
partnership with MILA and binve been very inpreses) with the potential of
MilA"x medel for tramforming pehlic education In 2 sbod lime perid,
MLA has shows Lheir inmovetorm work can produce promising resulis,
W.I'HMH:H'!&IMMHH:?L

The U750 TRIC Programs provide middle and high scbaool studenls with the
scademic ool and culhesl oppertenities regquined 1o excel &= hagh aches],
emier and graduste from coliege, Thess paaly are aligned wak M A
academic obfjocsives [or their students. and we are pleased 1o chosely
collaboryie in these efforis. As o resull, we hatve been sble 10 imphament our
peogracss ol Masual A with greal suoccia.

The MILA"s progosal for hohn Meir biskds spon thear vision for the futoe,
MILA, bavs an amdbdithons plan io grow (s family of schools in South Los
Angeles mad despen it consection with the commenity. Thissiech
parinerihip with a pasticular peogriphic area of the <ily offers |
transfimmalive poder@al for fhe schonly aral the neighbortond |

A5 a pars of the S0 commpment 10 corsmue supponing oo neighbor
schoods, our tes o dhe commusiry are deep, fllowing us w embmace MLA'S
greal work i Ui neighborbood. | bope you will comider their worthy
applicatsm For John hair Middle Schoul ao they can capand the seope of
thair work for the honefit of everyone @ Soeth Laos Angeles.

.

Eneoutive LNrecioe
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December |, 2000

Ramon U Comines

Superini ondien!

Low Angeles Usiflad School Disna
Oilhoe of the Supermiendonl

313 5. Hesmliy Ave

Loa Angelei, CA 90017

Ihear M 4amines

I am pleased  write thin betier m seoppont of the Public School Choicr
proposal for kohe Mulr Middle School from MLA Panner Schools As
Dhrecion of the [P MESA program, | Mghly vl our pannerheg with
MLA and hive been vory impresend with the potenial of MILA"s medel
fiv immferming publes cdusaiion

In a short time period, MLA ki shawn ther innovatree work can produce
Wepmy fesults  |Nee obsereed wrh adreeration their wirk ot bth Weit
Adusin Prep and Mamaul Arts High Scheol  'Wie have workod with
sdudeniy from Boih schools o provide scademiic sarvices o incmase she
mumber of thess wudeats wh gradume with degress in e,
vechnobagy, engineering and mathemalics (STEM) The USC MESA
Progiem darves ili stsdenis with el seademic, colloge w=d carer
voumelny asd fandh-on micscs programs MILA"y mippon and

cod lahwwalive zature has allewnd us o implemend can eograms. wiih grea
BACDEAS.

This proposal buslds upon MLA's stroeg viios for the fiteee MLA has
an ambitiow plas (o grow ity famaly of schools in Soath Los Angeles sed
deepen ity conned o with the community. Thes nch parmership weh a

particular geographic ares of e ciry offers pramdor st v ponential for

the dclonli and 1he scighborhood

Crur work wih USE nes us deeply wo the community (includieg our
SMESA, program ai foba Muir ME] and we sdireee MLA's grear work in
thes meeghbeorboed . | boge you will grant their propenal fin Jikn Mo
Middle Schind wn they can cxpand the wope of thar werk for the beneiiy
of gueryene 1= South Los Angeles



December 1, 2010

famon C. Cortines
Supenntendint

Led Anpeles Unified Schocl District
Otfice of the Supenntendest

333 5 Beaudry Ave

Los Anpeles, CA 90017

Ceear M. Cortines:

| am pleased to write this letter in support of the Public Schoad Cholce proposal for John
oy Middle Schaol freen MLA Partser Schools, As the Executioe [irectar of the
Wetwork for Teaching Entrepreneurship [MFTE] Greater Los Angeles, | highly valse our
partnership with RMILA and have Bien vy imgressed with the potential of MLA's modael
Tor transforming public education.

Fad @biirned with admication their work at Both West Adara Prep and Manual Asty
High School. MILA Is an cegandzation that highly values their pariners, and they have
worked with us 1o implamaent meaninglul pragrams for siudents, Wi currestly train and
support teachers bo deliver entrepreneusship education to hundreds of students a8
Wiest Adams Prep and Masual Arts High Scheal A big part of oo succes is the
considerable support and raight MLA has providied.

MLA 1 a eollabaratave partrer wha bas crested a cullure of shared scccuntability, We

kope you will grant MILA's application for Joha Muir Middie School for the good of all
Audents.

Sinceredy,

e Fgte

Estelle Reyes
Enscuilive Dirscier
Metaork for Teaching Entrepreneurship, Greater Los Angeles

¥50 & Bincl Se, Suite T80, Lo Angeles, CA 90017 1+ 715 241 %911 werewnficcom
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December 1, 2810
Ramaon C. Cortines

Euperimendent
Lea Angelies Lnified Scheol District
Cffice of the Superintendent

333 5. Hemadry Ave
Lod Azgoles, CA 90| T

Dear Mr. Cortises:

It is my plessure o wrile this keer in suppert of the Pshlic Scheal Chaies proposal for

tohm Muir Middk School from MLA Panner Schools. As the Executive Daeector of the
Koreaiown Youth and Communiiy Cemter (00, [ highly value oer parisersbip with

MIA and have bom very inproscd with the potental of MLA" madel for tramforsang
putlic cohacation.

We cwrently partser with MLA o provide school besed counacling servicoi. Thae o
M4z vopport snd collsbomstiver rasare, wo have b ahle o implamanl our programa
at hoth schaad sites with grewt success. MLA 13 @ oollsborsiive, commitied parmer who
abways haa the shadents” besi interest in rand. Audditionally, MLA has a holisse approsch
hmmuﬂuuuuwm:vmmyﬂm

Ax an corparcocation o has served this communty lor many yoars, we wpe yow o
approve MLA's application for Jobha Muir Middle Schosl. We sdmine MLA'S greal work

in ihe nelghiscrhiond snd look fiorwand o coslineing and sirersgthenisg sur parnership.

Ay rol,
FIL gl TEE (R 0 RN FnLBGaT] by 15 M T da




